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11 INTRODUCTION

The Breede Valley Municipality is a B2-municipality presiding over the towns of RatlleoiWorcester, De Doorns and
Touwsivier and covers a square kilometre area of 3 833 kimo known as the Breede Valley region. The municipality is
obligated by the Municipal Systems Act, 2000 to compile a comprehensive and intedgatddpment plan for the
municipality, outlining and guiding all development and management in its areaigafigion. On 1 July2022, the
municipality commenced with its first year of tHe generation strategic plan earmarked to inform and guide the elected public
representative leadership and Council during its term of office.

The 8" Generation IDP was developed after extensive consultative processes and reflectiomwitiities, community
organisations & stakeholders, Council and Management, tasked to reflect on omrglopperatives on an annual basis. This
document serves as the second review of th@eneration IDP (2022 2027) in preparation foCouncil’s third financial year

within its elected 5-year territhe diagram below depicts the IDP process flow within the reference term:

2021/22 2022/23 plritaly 2024/25 2025/26 2028727 |
Preperation Commencement

Conciusion of
of Cydie - 1 July Cyche « 30 Jume
2022 w0

Panalng
% BRLEOE VALLEY 5Year IDP

=

Annual Revision

FIGURE 1: FIVE-YEAR IDP CYCLE
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This document is compartmentalised into eight sections for ease of referéecBttategic imperatives encapsulated herein,

79'0 7%/ PART 1: LEGISLATIVE FRAMEWORK

PART 2: SOCIO-ECONOMIC AND DEMOGRAPHIC PROFILE
| PART 3: MUNICIPAL SITUATIONAL ANALYSIS

PART 4: STRATEGIC FRAMEWORK

PART 5: UNPACKING STRATEGIC PILLARS

. PART 6: RESOURCING THE PLAN

PART 7: INTERGOVERNMENTAL COOPERATION

PART 8: MEASURING PERFORMANCE

1.2 THE ROLE AND PURPOSE OF THE IDP

The IDP is central to the long-term sustainable management of the municipality antsikéy processes, developments and
decisions within the municipal service area landsc@pe key focus of this document is to deliver on the strategic intent of
Council, mobilising all available resources to systematically implement its missiamgthaxtion plans in support of its
objectives.

The priorities and actions identified in this IDP will inform the structure of theicipality, the service delivery standards, all
financial planning and budgeting as well as performance monitoring and reploytitige municipality. As the principle
strategic plan of the municipality, the IDP must inspire ownership amongst all dtéshancluding the political leadership,
management and the public who are served. The IDP aligns all municipakessand processes to achieve developmental

goals and objectives.

The IDP links to a financial plan or budget, which aligns financial resourcés\esiment to stimulate local economic growth
and development, focused on redressing economic imbalances and provjpbngmpes for all. Monitoring and evaluation
of the IDP are linked to a performance management system, ensuringetisatategy remains effective and efficient. The
Service Delivery Budget Implementation plan (SDBIP) flows from the IDP pspwdsch is signed off by the executive mayor
after approval of both the IDP and budget.

Section 26 of the MSA sets out the core components that the IDP must reflect:
(a) the municip& council’s vision for the long-term development of the municipality, with special emphasis on the
municipality’s most critical development and transformation needs;
(b) an assessment of the existing level of development in the municipality, which musteimgiudentification of
communities that do not have access to basic municipal services;
(c) the council’s development priorities and objectives for its elected term, including its local economic development

aims and its internal transformation needs;
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(d) the council’s development strategies which must be aligned with any national or provincial sectoral plans and planning
requirements binding on the municipality in terms of legislation;

(e) a spatial development framework which must include the provision of basielige&ifor a land use management
system for the municipality;

(f) the council’s operational strategies;

(g) applicable disaster management plans;

(h) afinancial plan, which must include a budget projection for at least the next three yéars; an

(i) the key performance indicators and performance targets determined in t&Sattioh 41 of the said Act.

1.3 LEGAL FRAMEWORK FOR THE COMPILATION OF THE FIVE-YEAR IDP

In Section 152 of our Constitution, the objects of local government are outlinedbasf
Municipalities must:

(a) provide democratic and accountable government for local communities;

(b) ensure the provision of services to communities in a sustainable manner;

(c) promote social and economic development;

(d) promote a safe and healthy environment; and

(e) encourage the involvement of communities and community organisititresmatters of local government.

Section 25 of the Municipal Systems Act (MSA), 2000 describes the IDR ssgle, inclusive and strategic plan for the
development of the municipality”. This single plaris in alignment with the municipality’s constitutional mandate and links,
integrates and co-ordinates plans and takes into account proposals for the dewadd flreemunicipalityaligns the resources
and capacity of the municipality with the implementation of the plan, formsolfey framework and general basis on which
annual budgets must be based and is compatible with national and provincial develolameand planning requirements

binding on the municipality in terms of legislation. Breede Valley Municipality carlaatgn its own.

The MSA places an obligation on municipalities to be inclusive and create condititins kocal community to participate i
the affairs of the municipality, including the preparation and implementation iotéggrated development plan (Section 16,
MSA). The municipality must create processes and mechanisms to involve theolmcalinities in developing this plan. The
municipality needs to involve all components of the municipality (political compp administration, and community) to
jointly and collaboratively plan for development. With regards to citizenliewneent it is imperative that the municipality
clearly explain when and where citizens’ involvement is required and at what level, for instance merely information sharing,

extended participation in ward committees or in municipal governance issues.

The IDP, as a strategic plan, charts the long-term direction for the municipatltginguthe vision or future state that the
municipality perceives itself to be over the next five-year period. It also costains to medium-term goals and objectives,
resource allocation, and how these resources are spent in an effective, efficdeiconomical way (performance

measurement), how land will be used, disasters be mitigated, and how the munigiflalitrk together with other spheres

v sneeos vavey




of government and sectors to implement its strategic plan or IDP. Critical istratggic plan is an analysis of the current

situation in the municipality (see Chapter 3).

1.4 PROCESS PLAN/TIME SCHEDULE FOR THE 5TH GENERATION IDP ADOPTED BY
COUNCIL

The IDP is developed and reviewed in accordance with the IDP processqtgiléd once per cycle, prior to commencement
thereof) and the IDP time schedule (compiled yearly within the 5-year @leonths prior to commencement of a new
financial year). The process plan and time schedules aid in ensuring tbesga® comply with certain minimum quality
standards, resulting in proper coordination amongst the spheres ofgemtand the engagement of communities during the
preparation of the IDP. The Breede Valley Municipal Council approved the 5thaiendDP Process Plan on 25 January
2022 (Council resolution C16/2022), which set out the methods and appimdme used in the planning, compiling,
implementing, monitoring and reviewing th# &eneration IDP throughout the five-year term. In preparation of thageco
review/amendment of thé"SGeneration IDP, Council approved the time schedul23 August 2023 (Council Resolution:
C79/2023), which depicts the key planning activities (amongst others) eadrfarkimplementation within the 2023/24
financial period, in preparation for the 2024/25 IDP and Budget cycle.d€tailed B Generation IDP Process Plan and
applicable Time Schedule can be viewed on the municipal website, via the following links:

e https://bvm.gov.za/download/integrated-development-plan-idp-2022-2020tadess-plan-2022-2027/

e https://bvm.gov.za/download/2024-2025-idp-and-budget-time-schedule/
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https://bvm.gov.za/download/integrated-development-plan-idp-2022-2027-idp-process-plan-2022-2027/
https://bvm.gov.za/download/2024-2025-idp-and-budget-time-schedule/

1. b
Gathering of base conceptual data Preliminary meeting with Planning
relevant to wards Officials, Ward Councillors and Ward
Committees

4. 3.
Priorities, objectives, strategies and Ward community workshop utilising
project formation CBP planning tools

5. 6.
Incorporation into the reviewed Budgeting and Planning
IDP

8. 7.
Monitoring, evaluation and Implementation
reporting

FIGURE 2: GENERIC IDP PROCESS
Upon approval, the Process Plan / time schedule was disseminated to provincial dépadomemunities, CBOs, ward

committees, community development workers and key stakeholders to engage fukhanmiiily the process and also to allow

proper planning for the disbursement of the resources necessary to chadurocess.
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CHAPTER 2: DEMOGRAPHIC AND SOCIO-ECONOMIC PROFILE

Chapter 2 deals with the socio-economic and demographic profile of the BfalésleMunicipality. Data on the demographic
and social make-up of the municipality will inform future planning and dew&op initiatives, which will impact on service
delivery targets set by the municipality. Accurate socio-economic and demographic statiisénable the municipality to
accurately gauge its internal capacity to meet the needs of communities a&adénitre efficiency and effectiveness of its
service delivery programmes (note: all statistics will be reviewed in the final IDP, as lowesthiaics is due for release
from StatsSA).

2.1 A CURSORY GLANCE AT BREEDE VALLEY

The BVM covers an area of approximately 3 833 km? stretching fror@th&oitskloof Mountains in the southwest to the
Kwadousberg in the southeast. BVM is one of five local municipalities witleirCpe Winelands District, and include the
towns of Worcester, Touwsrivier, Rawsonville and De Doorns as well as the rural geeastamd and between these towns
and the Matroosberg rural area. The most striking feature &frtezle Valley is its scenic beauty. Majestic mountains, fertile
valleys, vineyards and vast plains covered with indigenous semi-desert vegetaticateaptisoul. Worcester serves as the
administrative headquarter of the municipality and is also regarded as the primamiecsgrvice node. The municipality is

divided into 21 wards. The geographical layout and ward demarcations gpswdated in table 1 and figure 4 respectively.

Apart from the formal settlement areas, the municipality has a number of infatthaingnts. Per the 2022 StatsSA Census,
the region recorded a counted population of 212 682 compridiggbhouseholdef which 8 713 were classified as indigent

households per municipal records (mid-year 2023/24).

Positioned on the N1, coupled with a major railway intersection, the Breede Valley Milityoiffers a unique locational
advantage, as it provides ease of access to Cape Town (economictheibdstern Cape) as well as inland markets. This
locational advantage serves as catalyst for attracting and retaining businesseslhsextors to the region. In terms of
economic contribution, the financial, insurance, real estate and business sectimef?3.5%) currently serves as the biggest
contributor to GDP within the Breede Valley (as at 2020). In addition to thisyhioéesale & retail trade, catering and
accommodation (14%) and manufacturing (12%) were the five largest sector contributors to GDP within the Breede Yalley
over the same reference period. Although the agriculture, forestry anddishepresent the fourth largest sector in terms of
GDPR contribution (11.3%), it remains an important sector within BVM. Themagiworld-renowned for its wine farms that
produce export quality wines and create sustainable livelihoods for many citizeaBireéiue Valley (23.3% contribution to
employment). In addition, parts of the Breede Valley are integrated into autesrfrequented by overseas tourists, which
form the basis of a robust tourism economy. The region has a mixe@dderharacter, with vegetable farming, poultry farming

and livestock production dominating the agricultural landscape.
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FIGURE 3: BREEDE VALLEY MUNICIPAL AREA

1 'The entire community of Touwsrivier, including business and residential areasremahding farms
2 Stofland and adjacent farms
3 Section of De Doorns town centre, Hasie Square, Ekuphumleni and adjacent farm areas
4 Section of De Doorns town centre, Orchard and adjacent farm areas

De Doorns and Worcester farming areas including Brandwag, De Wet and Sapdhilgf Panorama,
5 .

Altona and Van Riebeeck Park

N1 Worcester entrance, Tuindorp, Bergsig, Van Riebeeck Park, PanorarpaaHéid, Hospital Park,
6 . .

Fairway Heights, Bloekombos and part of Altona
7 Paglande, Meiringspark, Roux Park, De La Bat Way, Fairy Glen and partustiiadl Area
8 Part of Industrial Area, Hex Industrial, part of Roodewal and part of Zwelethemba
9 Roodewal area and part of Esselen Park (the Chessies)




10 Part of Hex Park, Part of Transhex and Roodewal flats

11 Parkersdam, Florian Park and parts of Esselen Park (the OVD), HugosabRiyvarview
12 Part of Avian Park, Russell Scheme and CBD

13 Johnsons Park 1, 2 and part of 3, part of Noble Park, Hex Patrkf parian Park and Riverview houses
14 Riverview flats, Part of Noble Park (Boland Collage and school) and Victoria Park
15 Langerug, Worcester West, Somerset Park, Leighton Park and Goudini Farms

16 Part of Zwelethemba and Mandela Square

17 Part of Zwelethemba

18 Part of Zwelethemba and farms from Overhex, Nonna etc.

19 Part of Rawsonville, Goedeman Park and outlaying farming community

20 Part of the centre of Rawsonville and areas towards N1

21 Part of Avian Park and surrounding informal areas

TABLE 1: BREEDE VALLEY WARD DESCRIPTIONS

BREEDE VALLEY
WARD BOUNDARIES 2021

~b Scale: 1: 10000

Municipal Planning
& Building Control

e

BREEDE VALLEY

WORCESTER WARDS

FIGURE 4: MAP OF BREEDE VALLEY MUNICIPALITY WARDS




2.2 DEMOGRAPHIC PROFILE

Population size is a useful measure to forecast the future demand forrgemeservices in a particular geographical space.
It also serves as a planning tool for budget planners to match available resdgtirdhe relative demand for services. As is
shown in the table below, Breede Valley recorded the second largest populatiby idetiee Cape Winelands District
(24.65% of the Cape Winelands District population), which has a population 862 @03 according to the 2022 Census

data.

1 000 000
900 000
800 000
700 000
600 000

500 000

Population

400 000
300 000
200 000
100 000

0
Cape

Wi Drak i Il h B Vall L
itzenberg rakenstein Stellenbosc reede Valley angeberg Winelands

Census 2022 103 765 276 800 175411 212 682 94 045 862 703

Source: Sats SA Census 2022
FIGURE 5: POPULATION DISTRIBUTION IN CAPE WINELANDS DISTRICT

The total population in Breede Valley marks a significant increase in comparisoa @ettsus 2011166825) and the
Community Survey 2016 (176 578) data. Migration due to emplolyprespects as well as enhanced access to basic services
could be one of the reasons for the population increase experiencezbieBralley and other municipalities in the region.
The number of households in Breede Valley has also increased by 1442861 2016 and 2022 as shown in Table 2 below.
An increase in the number of households implies an increase in the dememndhfcipal services, which should be informed

by medium- to long-term municipal capital project planning.
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Breede Valley 42 527 47 569 54 284

Cape Winelands District 198 265 236 006 242 283
Source: Sats SA Census 2011, 2022 & Community Survey 2016

TABLE 2: HOUSEHOLDS IN BREEDE VALLEY

The figure below, depicts future population growth projections (2022 — 2026) for each local municipality within the Cape
Winelands District. Such projections can assist municipalities to better anticipate and identify current and future basic service

delivery priorities, coupled with adequate budgetary allocations to respond to such priorities.

Breede Valley’s population figure for 2023 is estimated at 198 610, rendering it the third most populated municipal area in the
Cape Winelands District (CWD), behind Drakenstein and Stellenbosch with estimated population figures of 302 625 and
203 925 people respectively. Breede Valley’s total population is estimated to increase to 205 970 by 2026 which equates to a

1.2% annual average growth rate.

FUTURE POPULATION GROWTH,
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Source: Western Cape Government PPU, 2022. Provincial, district and local municipal area population estimates by sex and
age (2002 to 2037) based on Stats SA MYPE serieg 2021 and 2022

FIGURE 6: FUTURE POPULATION GROWTH: CAPE WINELANDS DISTRICT 2022 - 2026

The table below, depicts Breede Valley’s population composition per age cohorts. These groupings are also expressed as a

dependency ratio which in turn indicates those who are part of the workfageel5 - 64) and those, who are depending on
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them (children and seniors). A higher dependency ratio means a hpiglssure on social systems and the delivery of basic

services.

Between2022and 2026the largest population growth will be recorded in the “aged” cohort, which is anticipated to grow at

an annual average rate of 2.2The “children” and “working age” cohorts, in turn, are only anticipated to grow by 1.2% each

The notable increase in the “aged” cohort is expected to increase the dependency ratio from 50.5% in 2022 to 50.9% 2026

2022 53653 130 373 12 168 505

2024 54673 133 491 12670 504

2026 56 172 136 521 13 277 50.9
Growth 1.2% 1.2% 1.9% -

Source: Western Cape, Breede Valley Socio-Economic Profile, 2022
TABLE 3: BREEDE VALLEY AGE COHORTS (2022 - 2026)

The Farmworker Household Survey Report of 2014/15 reports @majelemographic trends of farmworker households within
the Cape Winelands area. According to the study, Breede Valley had 10&Fblals and approximately 4222 people living
and working on farms.

The study further indicated that there is approximately an equal split between nddlesales with an average age of 27.37
years. It was also found that over 66% of individuals were below the ageidf.33assified as youth. The study foundttha
an overall of 62.63% of individuals living in farmworker househdldge permanent jobs both on and off the farm on which
they reside. Approximately 18.1% of individuals living on farms were uneraglowhile 19.27% had either temporary or
seasonal work. It is imperative to note that the statistics presented above, isfdemvadurvey conducted during the 2014/15
financial period (Western Cape Department of Agriculture). It is therefore anticipat¢hisHahdscape has changed over the
past eight years, hence, warranting the need for an updated survey/saatyitately reflect on the current context. It is
however important to note that such a survey/study is facilitated by the WeafgrD€partment of Agriculture, hence, the

municipality will rely on future reports (if any) released and published égépartment

2.3 HUMAN DEVELOPMENT INDEX (HDI)

The level of human development and socio-economic wellbeing since 2Bieeibe Valley can be measured using the Human
Development Index (HDI). The HDI is a measure of peoples' ability to live aalwhpealthy life, to communicate, participat

in the community and to have sufficient means to be able to afford at tiecen The HDI is thus a composite index of factors
reflecting schooling, economic prosperity and longevity. It is represegtadnnmber between 0 and 1 where 1 indicates a

high level of human development and O represents no human development.
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The figure below shows that the HDI of Breede Valley Municipality has increased sligimif67 in 2015, to 0.675 in 2021
In 2021, Breede Valley recorded lower levels of human development in conmpiarigmt of the CWD (880) and Western
Cape Province (012) respectivelyThe level of human development is relatively in line with economic growth rate over the
period 2011-2020 (1.4%) and income inequality level (0.615) respectively, which echo’s the national sentiment of slow
economic growth, high levels of inequality and low levels of human development that remain prevalent within municipalities,
provinces and the country. This is further exacerbated by the devastating impact of Covid-19 on the socio-economic wellbeing
of societies across the world, Breede Valley included. In response to this, Breede Valley Municipality should strive to make
the local economy more inclusive by driving local economic initiatives encapsulated in its local economic strategy (see Chapter

5).

HDI PER MUNICIPAL AREA,
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FIGURE 7: BREEDE VALLEY HDI

2.4 EDUCATIONAL STATISTICAL INFORMATION
Education and training improve access to employment opportunities aisddesipstain and accelerate overall development.
It expands the range of options available from which a person can chassat®opportunities for a fulfilling life. Thrayn

indirect positive effects on health and life expectancy, the level of educatioropiiaiion also influences its welfare.

2.4.1 Educational Facilities
The provision of adequate educational facilities such as schools and FET colleggseaaéivienin ensuring that favourable
educational outcomes are realized which will (in turn) contribute towards enhanced citizen l@gssyand economic

prosperity within society.
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In 2020, 58 public schools were recorded in Breede Valley, of whi¢ii9181%) of these were classified as no-fee schools.
The majority of the schools are characterised as Quintile 1 or Quintile 2 schools,imdi@ate that they are situated in
communities where high poverty indices are recorded by national governmfamgrdif put, schools that specifically cater
to the poorest 20% of learners (quintile 1) and next poorest 20% of le@quientde 2). These schools account for 47.87% o
learners within public schools throughout the Breede Valley (i.e. 18 7%f 88t259)

Two new secondary schools were recently constructed in the Breede Valley pdlityicinamely Zwelethemba Senior
Secondary and Worcester High School, which were completed in September 2015 rarsalyF2®17 respectively. This
amounted to a total capital injection of R92,5 million by the Department of Todrepd Public Works under its Education
Infrastructure Grant. In addition, the DoE budgeted R2 million in the 202@¥@&3cfal period linked to the repurposing of the
Roodewal Primary School. The department anticipates spending approximately R75 mithésgarticular project over the
MTEF period (i.e. 2023/24 2025/26

2.4.2 Learner Enrolment

Accurate information on learner enrolment numbers enables the WCED to determaekioé current and future demand
for education provisioning. In addition, municipalities and local businesses (d#isier data to assess the current and potential
skills pool in the region, which is a critical consideration for their long-tevesiment strategies. Learner enrolment in Breede
Valley increased at an annual average growth rate of 1.5% from 34 062032 E&arners betwe&919and 2021. This could

be attributed to a number of factors including demographics and socio-ecauonsgt.

LEARNER w 0 =
ENROLMENTS, 2o
Cape Winelands District, - T
2019 - 2021
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FIGURE 8: BVM LEARNER ENROLMENT, 2019 - 2021
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2.4.3 Learner — Teacher Ratio

The learner-teacher ratio indicates the number of learners per educatoreChatiys ratio can ultimately affect learner
performance, as a lower ratio implies that educators can provide more detailed atbeletioner needs due to smaller slas
sizes. The learner-teacher ratio in the Breede Valley Municipal area marginally de@reas28.8 in 2019 to 28 in 202Q
and 28 in 2021Breede Valley is comparing well in comparison with the geographical areas within tiet,dgecifically
considering the rate at which the ratio declined over the referenced.deramlild however be advantageous if the ratio
maintains the downward trend year-over-year, as this would indicate that themaffisiant number of teaching staff in the
area to accommodate the increase in the number of learner enrolmentsre@ites potential for positively influencing
educational outcomes within the ar&actors influencing the learner-teacher ratio include (amongst others) the ability of

schools to employ more educators.

LEARNER-TEACHER RATIO,
Cape Winelands District, 2019 - 2020
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Learner-teacher ratios are indicative of the capacity of schools to accommodate more
learners. Learner-teacher ratio upper limits of 40:1 in ordinary primary schools and 3521
in ordinary high schools are set by the Department of Education.” Lower leamer-teacher
ratios are associated with more interaction between teachers and learners, which could
contribute to better-guality education ™

FIGURE 9: BVM LEARNER-TEACHER RATIO, 2019 - 2021

2.4.4  Educational Outcomes & Levels of Education
Policy decisions and choices in the sphere of education play a critical role in determining the extent of future generation’s
ability to effectively participate and influence the future economic landsmagbérajectory, as well as the extent in which

povety reduction plans can be realised. It is therefore a customary trend linglt correlation exists between education
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achievement levels and income potential and standard of living of residents in a paggogeaphic area. Municipalities
particularly use the level of education attainment amongst its citizens to drive investiraiegfies, and to assess how to retain
or expand the skills base and diversify businesses that invest in the area.

The figures below indicate the grade 10 - 12 retention rates. The Breede Valigypal area recorded the highest Grade 10
to 12 retention rate in 2021 (8043, which represents a significant improvement in relation to the comparative Vesrs
indicative that more learners are progressing to Grade 12 and presents a sigroficpetitive advantage for the area,
particularly the supply of qualified and skilled labour. A lower retention rate resujt in greater socio-economic ills and
challenges, particularly if these individuals are unable to become economically active. Ehéoetdrchallenges that result
in learners leaving school before Grade 12 need to be continuously assspseilly considering that most sectors require

semi-skilled and skilled labour.
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The learner retention rate is determined by obtaining the proportion of Grade 12 learners in a particular year
compared with the number of Grade 10 learners two years previously. This shows the propertion of students
whio progressed to Grade 12, compared with those enrolled in Grade 10 twe years before.

FIGURE 10: GRADE 10 TO 12 RETENTION RATE, CAPE WINELANDS DISTRICT, 2019 - 2021

The Breede Valley municipal area experienced a significant decline in the Grade 12 pgaestsveste2019(76.7%) and 2021
(66.9%), declining by 9.8 percentage points. Declining matric pass rates canittbedascan array of socio-economic factors
which include (amongst others) high levels of poverty, indigent householassolds with no/very low income and teenage

pregnancies. The declining Grade 12 pass rate should be a cause for,@mitexiil adversely affect the future local labour
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market and may further exacerbate the triple threat (poverty, unempibgnmeinequality) already prevalent and rife within

the municipal area.

MATRIC PASS RATE,
Cape Winelands District, 2019 - 2021
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FIGURE 11: MATRIC PASS RATE, CAPE WINELANDS DISTRICT, 2019 - 2021

The majority of people in the Breede Valley has had some level of secoctaniisg (42,8%), followed by people who

completed secondary schooling (26,7%). Only 9,5% of people residingeid®rValley achieved a tertiary education

qualification. This observation has massive implications for education planning, ragjtrity of initiatives would have to be

focused on artisanal training at TVET Colleges, internships and on-thelljsliralning. The low tertiary education attainment

will impact on the ¢gion’s ability to grow the knowledge economy in key economic sectors such as finance, business services

and ICT.

No schooling 3918 3,5
Some primary 12734 11,5
Completed primary 6562 59
Some secondary 47374 42,8
Completed secondary 29521 26,7
Tertiary education 10473 9,5
Total 110 582 100

TABLE 4: EDUCATION LEVELS IN BREEDE VALLEY, 2016
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There is a marked difference in the level of education between males and femakegdriahy education sphere. This
observation can be explained by the historic disparity to educational accesstbzristed between males and females. Males
account for 28,8% and 59,5% of graduates and postgraduates respe@tiveie. other hand, females comprise 71,2% and

40,5% of graduates and postgraduates, respectively.

2.4.5 Skills Analysis
The figure below depicts changes in employment by skill levels that occurred b&@deand 2020, as well as estimates

for 2021, in the Breede Valley municipal area.
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2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021e

| 2011 2012 2013 2014 25 2006 2017 2018 2019 2020 2021e

Semi-skilled 646 880 719 Ir4 150 838 484 826 632 -945 LT
Low-skilled -160 an T24 -382 2993 248 -126 34 380 -1438 215

Source: Quantec Research, 2022 (e denotes estimate)

FIGURE 12 EMPLOYMENT GROWTH BY SKILLS LEVELS, BREEDE VALLEY, 2011 - 2021

Despite an improvement in employment opportunities for semi-skilled and skitideers in 2011, low-skilled workers
continued to experience job losses during the year. In 2012, job grealibed a positive spike, witdD5new jobs added
during the year. Employment growth increased to 3 158 jobs in AbE3loss of 382 jobs for low-skilled labour was the
main reason for the considerable drop in the number of new opjieguin 2014. Positively, 2015 saw the biggest
employment creation during the period (6 975 jobs), the majorityhath were for low-skilled workers.
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The estimated number of job losses because of the impact of COVID-@20mas 6 751 formal and informal jobs. Most
jobs were lost in the informal, low-skilled and semi-skilled workforce, w28l jobs were lost for skilled workers. Given
that employment often lags economic growth, it is anticipated that despite the GDPR fgreadist for 2021 and 2022,

employment will not recover in the short term, which will have a significant inguapbverty in the local municipal area.

- - Skilled

EMPLOYMENT AND SKILL LEVEL PER SECTOR, M

Breede Valley (%) @ Semi-skilled

@ Low-skilled

: Informa
@ Primary Sector nfarmal

Agriculture, forestry & fishing

Mining & quarrying
Manufacturing

Blectricity, gas & water [ 55.1%

. Construction 4T.8% 16.6%
Tertiary Sectol
Wholesale & retail trade, catering & accommodation 37.9% 18.T%
Transport, storage & communication . 38.5% T145%
Finance, insurance real estate & business services 3.0 41.T% 17.T%

General government _ 38.5% 24.T%
Community, social & personal services : N 14.0% 43.4%
Breede Valley average 30.5% 3.5%

Source: Quantec Research, 2022

FIGURE 13 SKILLS LEVEL PER SECTOR, BREEDE VALLEY, 2020 (%)

Employment in the Breede Valley municipal area consisted predominantly-skitied (31.5%) and semi-skilled (30.5%)

workers in 2020. Only 15% of the region’s workers were classified as skilled.

A significant proportion of workers in the agriculture sect®3%) and the community services sector (43.4%) were
classified as low-skilled. Semi-skilled workers were most prevalent in the mininguanyigg sector§0%), as well as
the electricity, gas and water sector (55.1%). Most sectors in the regionigadieamt number of semi-skilled workers.
The general government sector had the highest proportion of skibders 36.8%), followed by the community, social

& personal services sector (28.1%)
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2.5 HEALTH

Health is a major factor contributing to the general quality of life. Good haalthwell-being is the third Sustainable
Development Goal. Monitoring public health facilities as well as a variety of factors aasdideases like HIV and TB as
well as general health issues such as maternal health, affects communities directigcidhéconomic profile provides the

basic statistics concerning these issues, focussing on the public health facilities.

All citizens’ access to healthcare services are directly affected by the number and spread of facilities within their geographical
reach. South Africa’s healthcare system is geared in such a way that people have to move from primary, with a referral system,

to secondary and tertiary levels.

2.5.1 Public Health Facilities

All citizens’ right to access to healthcare services are directly affected by the number and spread of facilities within their
geographical reach. Soutffrica’s healthcare system is geared in such a way that people have to move from primary, with a
referral system, to secondary and tertiary levieis2021 the Breede Valley municipal area had 8 fixed primary healthcare
facilities, comprising 7 fixed clinics and 1 community day centre. The muniafpal also had 9 mobile/satellite clinics. In
addition to these primary healthcare facilities, there is one regional hospital, 1iréeRTient sites and 14 TB cliniche

municipal area has 17 out of the 28.8%) of the primary healthcare facilities within the Cape Winelands district.

Access to emergency medical services is critical for rural citizens due to rural distanceslietmres and health facilite
being much greater than in the urban areas. Combined with the relativetydopulation per square kilometre in rural areas
ambulance coverage is greater in rural areas in order to maintain adequate cawenagdé ¢communities. Provision of more
operational ambulances can provide greater coverage of emergency medices s&€he Breede Valley municipal area had a
total of 11 ambulances servicing the region, which translates to 0.6 ambuland€s090 people in 2021. It is worth noting

that this number only refers to Provincial ambulances and excludes all private sesviderpr

2.5.2 HIV/Aids Management

HIV/AIDS management is crucial given its implications for the labour force andeimamtd for healthcare services. The
number of clients (patients) that remain committed to their antiretroviral treatmemnj pddh in the Breede Valley municipal
area increased substantially by 1 446 patients between 2020/21 and22021btal, 7 792 registered patients received
antiretroviral treatment in the Breede Valley municipal area in 2221r turn, the number of new patients receiving ART
also increased sharply from 781 in 2020/21 to 1 866 in 2@2There has been an average increase of 6.6% betwee22020/
(1437) and 2021/22 (1 533) in the number of registered patieeisirec TB treatment in the Breede Valley municipal area.
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Breede Valley 6 346 7792 781 1 866

Cape Winelands 32 949 32719 2 825 3780

Source: Western Cape, Breede Valley Socio-Economic Profile, 2022
TABLE 5: ART PATIENT LOADS IN BVM

2.5.3 Tuberculosis Statistics

The number of TB patients in the Breede Valley municipal area decreased sigjgifican 1 885in 2019/20 to 1 437 in
2020/21. The numbers however increased to 1 533 in 2021/22.BT patients are treated in 19 TB clinics or treatment sites
within the municipal area.

Breede Valley 1885 1437 1533

Cape Winelands 7 285 5 409

Source: Western Cape, Breede Valley Socio-Economic Profile, 2022
TABLE 6: NUMBER OF TB PATIENTS IN BVM

2.5.4  Child Health

The United Nations Sustainable Development Goals aims by 2030 to end preventablef seathisayns and children under
5 years of age, with all countries aiming to reduce neonatal mortality to at léastas12 per 1 000 live births and under-
mortality to at least as low as 25 per 1 000 live births (SoUseSDG’s).

e Immunisation: protects both adults and children against preventable infectieasedisLow immunisation rates
speak to the need for parents to understand the critical importanceohisation, as well as the need to encourage
parents to have their young children immunised. The immunisation rates Brébde Valley municipal area has
slightly improved from 58.2% in 2020/21 to 65.7% in 2021/22

e Malnourishment: refers to the condition whereby an individual does not readaguate amounts or receives
excessive amounts of nutrients. The number of malnourished childden five years (per 100 000) in the Breede
Valley municipal area showed a notable decline from 1.6 in 2020/21 to 20R1ri22.

e Neonatal periodthe first 28 days of life represent the most vulnerable time for a child’s survival. The neonatal
mortality rate (NMR) (deaths per 1 000 live births) in the Breede Valley munaigalimproved from 20.1 in 2020/21
to 13.9in 2021/22An increase in the NMR may indicate deterioration in new-born health outconitewagrindicate

an improvement in the reporting of neonatal deaths. Low birth weight perceetageto the % of all babies born in
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facility that weighed less than 2 500g. Low birth weight is associated with a ofrgeh short- and long-term
consequences. The low-birth-weight indicator for Breede Valley remained relativebaicoshifting from 19.7% in
202021 to 20.7% in 2021/22

Breede
58.2 65.7 1.6 1.1 20.1 13.9 19.7 20.7
Valley

Source: Western Cape, Breede Valley Socio-Economic Profile, 2022
TABLE 7: CHILD HEALTH WITHIN BVM

2.5.5 Maternal Health
The maternal mortality rate (deaths per 100 000 live births) in the Breede Yalegeclined significantly from 184.7 in
202021 to 151.5 in 2021/22. The delivery rate to women u@grears of age slightly increased from 13.1% in 2020/21 to

13.5% in 2021/22. The termination of pregnancy rate in Breede Valley remainkdnged at 1.1% in 2020/21 and 2021/22
respectively.

Source: Western Cape, Breede Valley Socio-Economic Profile, 2022
TABLE 8: MATERNAL HEALTH IN BVM
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2.6 SAFETY AND SECURITY

High crime levels continue to threaten the social stability of societies throughout Soigthh Afiis phenomenon poses a
significant dilemma for governments, civil institutions and societies responsiblafficating and mitigating these social ills.
The statistics depicted below, provides insight into the level of criminal activity prevalerih \lith Breede Valley
Municipality during the period under review. Although responding to instaofceriminal activity is not the primary mandate
of the municipality, it still occupies an important role to facilitate, coordinateuadérpin activities that will ultimately

contribute towards a positive reduction in these statistics.

Murder: Within the Breede Valley area, the number of murders decreased fram2029/20 to 73 in 2020/21 before
increasing to 80 in 20222. Breede Valley municipal area’s murder rate (per 100 000 people) increased from 38 in 2020/21 to
41 in 2021/22 while the murder rate (per 100 000 people) for the Wapelands District also increased from 42 to 43 for the

same period.

Sexual Offencesin 2022 there were 91 sexual offences in the Breede Valley area congp88&dreported cases in the
Cape Winelands District. The incidence of sexual offences (per 100 00@)proBreede Valley municipal ared?® was
considerably lower than that of the Distrigd) in 202122.

Drug-Related Crime: Drug related crime within the Breede Valley area marginally decreased from 1s28lic2020/21 to

1 265 cases in 2021/22. The Cape Winelands District’s drug related offences followed a similar trend decreasing from 5 903

in 2020/21 to 5 729 in 2021/22. When considering the rate pe@d®@eople, with 651 drug related offences per 100 000
people in 2021/22, the Breede Valley area’s rate is notably above that of the District’s 600 per 100 000 population.

Driving under the influence: The number of cases of driving under the influence of alcohdtugs in the Breede Valley
area decreased from 86 in 2020/21 to 50 in ZRThis translates into a rate of 26 per 100 000 people in 2021/22 which is
considerably lower than the District’s 86 per 100 000 people.

Residential Burglaries: The number of residential burglaries in the Breede Valley area decreased&am2D20/21 to 718
in 202122. Breede Valley municipal area’s rate of 370 per 100 000 population is below the District’s 448 for 2021/22.

Road User Fatalities:According to a recent study, the majority of road fatalities in Africa fall witrenatbrking age cohort

- between the ages of 1%54 years- whilst three out of four fatalities were found to be male (Peden et al., 2BE3)ntimely
death of these primary breadwinners therefore impacts directly upon theoldgebhfamily structures. In addition, it deprives
society of active economic participants that contribute towards growth and pieegib The socio-economic impact of such
road fatalities has proven to be particularly devastating in South Africa where the majooadafsers hail from poor and
vulnerable communities. As seen in the table below, the number of road user fataliteeBreede Valley area increased from
67 in 2020/21 to 75 in 2021/22 while the number of fatal crashes remaingdmioat 53 in both 2020/21 and 2@21/
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Actual 381 77 394 73 414 80
Murder Number
Per 100 000, 41 40 42 38 43 41
Sexual | el 1012 124 790 94 806 01
Offences
Per 100 000 110 65 84 49 84 47
Drug- Actual 7 933 1362 5903 1271 5729 1265
Related Number
Offences | per 100 000 859 717 628 660 600 651
Driving Actual 980 235 495 86 819 50
Under the Number
Influence | per 100 000 106 124 53 44 86 26
Residential | 5529 796 4884 778 4273 718
Burglaries
Per 100 000 599 419 519 404 448 370
Road User Actual
Fatalities Number 79 67 7

Source: Western Cape, Breede Valley Socio-Economic Profile, 2022
TABLE 9: BREEDE VALLEY - SAFETY & SECURITY STATISTICS

2.7 HOUSEHOLD INCOME
Household income is an indicator of current poverty levels amongst citizemsunicipality, which has a direct influence o
indigent household policies, poverty relief and tariff policies. It also provides infornadimut the living standards prevaien

in a particular community, for example whether it is predominantly poor, middtene or a rich community.

The majority of households in Breede Valley (53,8 %) fall under the low-iadwatkets. This could indicate that an increasing
number of households find it difficult to survive and will ultimately becomedéent on social assistance in the form of social
grants in the absence of targeted sustainable employment creation programmeissdiviation will also have a significant

impact on the Breede Valley Municipality’s indigent policies, ultimately impacting on the rates and tariffs structure.
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No income 13.1 12.0
R1- R6 314 1.9 1.7
R6 315 - R12 628 35 3.1 Low Income
R12 629 - R25 257 134 15.2
R25 258 - R50 514 20.1 21.8
Subtotal 59.1 53.8
R50 515 - R101 028 18.4 18.6
R101 029 - R202 055 12.3 12.7 Middle Income
R202 056 - R404 111 8.8 8.5
Subtotal 39.5 39.8
R404 112 - R808 221 5.7 4.7
R808 222- R1 616 442 2.0 1.0
High Income
R1 616 444- R3 232 885 0.5 0.3
R3 232 886+ 04 0.3
Subtotal 8.6 6.4

Source: Quantec Research, 2018
TABLE 10: PERCENTAGE OF HOUSEHOLDS PER INCOME BRACKET IN CWD, 2017

Notably, income inequality intensified in Breede Valley between 2015 and 2021 witbraase in the Gini coefficient from
0.59in 2015 to 062in 2021. This inequality in income indicates that economic growth (or anytfereof) is not benefiting
everyone or equally spread throughout the municipal area, hence, greatsr(affmss all sectors and facets of society) must

be employed to build a more inclusive local economy.

2.8 Breede Valley GDPR and Employment Performance per Sector

The finance, insurance, real estate and business services sector is the leadngordo the Breede Valley municipaleais
economy. In 2020, the finance, insurance, real estate and business seoctmeactounted for 2726 of the region’s total
GDPR, followed by the wholesale and retail trade, catering and accommodationk&8r) ( Another significant contributor

to GDPR in the region is the manufacturing sector, which contributed 12.7% to BR2PRQ
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SECTORAL GDPR CONTRIBUTION (CONSTANT PRICES), Breede Valley (%)

@ Frimary Sectogs

Agroutiue, foreciry & fshing

Kinirg & quatTymg @ 2n
205

Manufacieeag

Elentricity, gas & waker

Consirisshon

@ Tertiary Sector

wholesale & relad rode, calorng & sooomimodatbamn
Tmnspat, siorage & comemmization

Finamee, msumnce resl ectate & busmess seyioe
2T5%

Senem] govermiment

Gommunily, social & pesanal services

Sowrce: Quantes Rescarch, 2022

Source: Western Cape, Municipal Economic Review & Outlook, 2022
FIGURE 14: SECTORAL GDPR CONTRIBUTION, BREEDE VALLEY, 2020 (%)

The agriculture, forestry and fishing sector is the leading contributemfdoyment in the Breede Valley municipal area.
Despite only contributing 11.3% to GDPR in the regior2@2Q the agriculture, forestry and fishing sector accounted for
23.3% of the region’s total employment. This reflects the labour-intensive nature of this sector. Conversely, the manufacturing
sector, which is the third largest contributor to GDPR, only contribut®d % employment in 2020. This is indicative of the
capital-intensive nature of the manufacturing sector. The wholesale and estajl ¢atering and accommodation sector is
another major contributor to the Breede Valley municipal area’s employment. In 202Q 20.7% of all employment in the region

was in the wholesale and retail trade, catering and accommaodation sector.
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EBreedes Valley (%)

@ Primaory Sector

SECTORAL EMPLOYMENT CONTRIBUTION, ’Ei I [} ‘ @ 2017

squnculure, forestry & fishing

Mineg & emyng

Manubaolurmg

Elecirindy, gas Swaler

Construnbon

@ Terfinry Secion

‘whales ale & retad irade, coleag & accommadalion
Transparl, slomge & oomimunicalon

Faanaoe, msranae roal estale & becness servioes
Beneral goweimment

Commmunity, sooial& personal services

Source: Quantec Research, 2022

Source: Western Cape, Municipal Economic Review & Outlook, 2022
FIGURE 15: SECTORAL EMPLOYMENT CONTRIBUTION, BREEDE VALLEY, 2020 (%)

In 2020, the Breede Vallaytunicipal area’s tertiary sector was valued at R6.5 billion, which wa$9.75% of the region’s total
GDPR during the year. Between 2016 and 2020, the tertiary sector expgid@naenual average growth rate of 0.6%, which
was largely driven by the significant average growth rate of 4.3% per annumfinahce sector. The primary sector, which
is mainly driven by the agriculture sector, experienced an average annwdh @fo0.7% between 2016 and 20Zthe
secondary sector contracted significantly due to negative growth of -2.7% thighreference period, predominantly as a result
of negative growth within the electricity, gas and water (-4.6%) and constructiéfo]-sub-sectors. These growth patterns

are expected, as this period (2020) was dominated by the C8yidndemic and in essence, economic shutdown.
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GDPR PERFORMANCE PER SECTOR, Breede Valley

J-‘IP Trend Annual real GDPR growth

[

e - Ll 2013 2020  2021e
Primiary Sactor 22% 0% -113% 13.1% 71.8%

@ Agncuiture, forestry & fishing 2.2% kT4 “11.4% 13.2% T.9%
Mining & quarrying 2.2% 1.5% 1.7 6.4% A1%

-06% 27% -1.2% -13.4% 5.0%

Manufacturing -0.4% -1.8% -04% -11.6% 5%
Electricity; gas & water -3 B% -4 6% B ‘g4 1%
Constructon 0.0% -4.5% 2T -19:6% -1:5%
Tertiary Sector 20% 0.8% 1.5% -5:3% 51%

e Wholezale & retarl trade, catening 09% -1.8% 0:7% -14:5% T.E%
& accommodation
Transport; storage & commun:cation 0.1% -2.8% -1.3% -17.8% 5.0%
Finance, insurance, real estate 4 B% 4 3% 3 5% 247 5T
& business services
General government 0.6% -I.3% -01% 1% -2 5%
Communiy, so0al & personal services 0:5% 4% 0.7 -28% B6%

Total Breede Valley

Source: Juantec Research, 2022 (e denotes estimaie}
Source: Western Cape, Municipal Economic Review & Outlook, 2022 (e denotes estimate)
FIGURE 16: GDPR AND EMPLOYMENT PERFORMANCE PER SECTOR, BREEDE VALLEY, 2020

The economy in the municipal area lost an average of 881 jobs annuallgh&®ib an@02Q The tertiary sector (125 jobs)

jobs (364) within the referenced period. The agriculture sub-sedbich is the largest employer in BVM, lost 961 jobs on

average within the referenced period, and was the primary contributor tes$as Mithin the primary sector.

The municipal area had a significant reduction in employment, with 6 751 jolgsdiedd in 2020, and an estimated 2 241
further losses anticipated in 202¥hen considering these two financial periods, majority of jobs were/are estimaiedbst
in the agriculture, forestry & fisheries sub-sector within the primary se@di0Q jobs lost over the period) and the wholesale

& retail trade, catering and accommodation sub-sector within the tertiary sec®dil(j@s lost over the period).
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EMPLOYMENT PERFORMAMNCE PER SECTOR,
Breede Valley

= Z Average Annual change

rmﬂw annual change in employment
SECTOR - ufzjggg = gg;gﬁ = gg;g S| R | ARl
Primsary Sector 18 357 (23.4%) -39 -963 -362 | -1782 -631
G Aoriculture, forestry & fishing T8 327 (23:3%) -58 -081 -360 | -1 778 -B3n
Mineng & quarmying 201(0.0%) -1 -2 -2 -4 -1
§ 558 (12.2%) 120 -43 -122 -818 -442
Manufactuning 5EXI20) -4 ~52 53 -440 =237
Eleciricity, gas & water 167 (0.2%) -1 -4 -2 -14 -6
Construction 37T04.8%) 125 12 -173 -368 -205
e Tertary Sector 20607 (04.4%) 889 125 678 | -4151 [ -1 168

eezle & retal o

gl O 16265(207%) | 288 12| a4z | -zi02| -g3e
Tranzport. storage & communication 2825 {3.6%) B3 -48 T -383 -274
General government 3459 (4.4%) 15 -17 -15 -81 13
Community, social & personal services 14 375(18.3%) 62 -186 -98 | -1 Z68 54
Total Breede Valley T8 516 [100.0%) 950 -881 184 6751 -2

Source; Quantec Research 2022 (e denotes estimate)

Source: Western Cape, Municipal Economic Review & Outlook, 2022 (e denotes estimate)
FIGURE 17: EMPLOYMENT PERFORMANCE PER SECTOR, BREEDE VALLEY, 2020

The COVID-19 pandemic had a significant negative impact on most sectbesBreede Valley municipal area. The decline
in tourist activities as a result of travel restrictions had a significant negative impact ofocarusinesses in the municipal
area. The assumed business closures and job losses as a result of the weak witbinfluence the revenue-collection ability
of the local municipality. Notwithstanding the negative outlook on future econonivitya@and jobs, the municipality is

hopeful that it, along with its constituents, will navigate the path towards economic feandestability.
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CHAPTER 3: MUNICIPAL SITUATIONAL ANALYSIS

A strategic planning week was held during March 2022 that involved Counditierislayoral Committee, as well as the senior

and middle management team of the municipality, to obtain input on:

The vision and mission statements for the next five years

Longer term objectives

The current status of service delivery and operational standards and processes
A comprehensive SWOT analysis

Community needs and challenges identified by Councillors

The service delivery requirements based on sectoral and other longer &egicsplans

The Council and management were introduced to strategy development, sinééggstion and monitoring during the

planning week. Each municipal department was tasked to complete their own SWOT analgsesmine their objectives, to

identify the actions required to ensure sustainable service delivery and tothekeekds to required resources.

It was clear from the outcomes identified that prioritisation will be key to suct@sgliementation as no municipality hav

all the resources to maintain and implement all the projects and simultaneously delivesealittess at acceptable standards.

This Chapter will highlight the inputs received during the planning week.

INTEGRATED DEVELOPMENT PLANNING

The Council and management team was introduced to the integrated develdamgngpmodel and the integration thereof

into the operational performance monitoring and measurement model. The difggtiates the process where:

4

A situational analysis and internal/external assessment are done to determine cud®mindeservice delivery
standards. The requirements of the sectoral and other strategic plans tegletdd into the 5-year strategy were
included in the situational analysis.

The strategy for the next five years is formulated.

The gaps between the outcomes required and the current situation are identified.

The gaps are translated into activities and key performance indicators.

Resources and timeframes are linked to the activities to ensure that it can be delivered.

The activities are prioritised based on resources and available and the importhecactibns.

The development of 5-year score card linked to budget and edgeirces such as staff and equipment, ensure that

the required impact and outcomes are achieved.
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Councillor contribution

The Breede Valley Municipality has during the 2042022 identified five critical development challenges that formed the
core strategic focus of the municipality during the five-year term (202822). Since March 2020, the Covid-19 global
pandemic has manifested and spread throughout South Africa, with devastadiraussions. As this phenomenon caught
governments, industries and societies off guard, it required an immediate and collabogagionse to ensure that the
equilibrium of all segments of society were stabilised, underpinned and safegjuing recent war between Ukraine and
Russia has a direct impact on the local economy. The above serves as exaxggedus factors which, although occurring
at different spheres of government or globally, may impose significg#cihon the local environment. As a result, a sixth
developmental challenge was presented from the municipality’s perspective. It remains imperative to continuously reflect on

the operational efficiency and the developmental challenge emanating from the pandetinévaar.

Council has decided to keep the six development challenges and the comtriitiutidche Councillors was grouped in terms

of the developmental challenges as indicated below.

DC1: Lack of
BCOnMmic growth
& 2 diversified
BCOBOITY

DC6: Impact of
EXOTERoNg
factors

Critical

Development
Challenges

DC3: Backlog in
rehabilitation &
replacement'upgr
ading of ageing
mfrastruchore

FIGURE 18 DEVELOPMENT CHALLENGES

33




Developmental Challenge 1: Lack of economic growth and a diversified economy

A particular serious problem in the Breede Valley is that of youth unemplatywith 13 859 youth currently out of work,

which represents 20,2% of an economically-active population of 68 607.

Economists suggest that a local economic growth rate in excess of 6% isdéquirder to address unemployment levels and
create sustainable employment opportunities. Breede Valley Municipality achieved an aceragmic growth rate of%
during 2015 to 2019, which is on par with the average growth rdt#sécorded in the Cape Winelands district over the same
period. The economy of the BVM is highly dependent on the agrialiihdustry, supplemented by a number of manufacturing
companies integrated in the agricultural value chain. A critical challenge for Breede Vatiadiversify its local economy
and create employment opportunities in identified growth sectors, specifically tgrietiryouth. In order to address this

challenge, BVM needs to devise strategies to attract and possibly incentivise investimefidum major towns.

Councillor input:

DC1.1- Economic development in all areas of the economy.

DC1.2- Use of EPWP programmes to mitigate unemployment to some extent.

DC1.3- Land audit of municipal and government owned land / properties tideoriBe sale or the utilisation thereof for
economic development purposes.

DC1.4- Skills development programmes, including the disabled.

DC1.5- Youth development programmes, including learner licences and computeigtrainin

DC1.6- Establish and economic friendly environment for developing agricultunéstoand manufacturing.

DC1.7- Management and improvement of parking in the CBD areas

Developmental Challenge 2: High demand for community safety and reduction of crime levels

Breede Valley experienced high crime levels, especially burglaries at residential premises arththdgrimes during the

past few years. The operation of organised crime syndicates and gangatertsra major contributing factors to high crime

levels. High levels of gangsterism can be attributed to the following reasons:

e Close proximity of a large metropole, which presents a major target marleditfogoods trading.

¢ Criminals perceive Breede Valley (Worcester in particular) as a safe haven, awdldroity.

e Breede Valley (Worcester in particular) has a favourable location off the N1 gdwuels need to be transported to inland
markets.

¢ Ahigh population density in rental flats and backyard dwelling present a fal@brabding ground for criminal activities.

e Broken homes, high levels of domestic violence, abuse, the lure of monélgeapelarning to belong to a family-like

structure attracts vulnerable youth to criminal gangs.

Councillor input:

DC2.1- High levels of crime should be addressed

4
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DC2.2- Safeguarding of municipal assets and improved security mechanisms

DC2.3- Theft of municipal infrastructure, such as drain covers, road signs, etc.

DC2.3- Cable theft to be addressed

DC2.4- Saver communities by means of improved law enforcement

DC2.5- Impact of new settlers and linked law enforcement

DC2.6 - Prevention programmes for example gangsterism, substance abgeadardsiolence

DC2.7- Focus on security at municipal premises

Developmental Challenge 3: Backlog in rehabilitation and replacement/upgrading of ageing infrastcture

The Breede Valley Municipality experiences a large number of sewer blockages anpipeaterrsts per month. The number
of breakdowns in the municipality’s refuse compactors has a negative impact on consistent and quality service delivery in the
area of refuse removal. There is furthermore insufficient bulk capacitydter at De Doorns, wastewater at Rawsonville and
electricity at Worcester. A regular overload of the electrical network is experienfegliethemba and Rolihlahla/Avian Rar
due to sharp increases in the population in these areas. This is just a few chéli@nB&®M experience with the ageing

infrastructure network and the current backlogs which are extremely capital intensiatain, replace and or upgrade.

Councillor input:

DC3.1- Upgrading of electricity in rural areas to amongst others minimise fieadegz

DC3.2- Upgrading of sewerage network

DC3.3- Upgrading of the refuse removal network, service delivery standardserehpon of illegal dumping
DC3.4- Landfill site development that can also stimulate the economy

DC3.5- Upgrading of the water reticulation system

DC3.6- Upgrading of gravel roads

DC3.7- The management and improvement of bulk services, including the heightétiregdam wall
DC3.8- Consider the improvement of the road infrastructure and pavement network

DC3.9- Maintenance plans for the maintenance of existing infrastructure

DC3.10- Community involvement and responsibility programmes for maintenarin&astructure

Developmental Challenge 4: Rural development

Breede Valley’s rural areas are characterised by a lack of social and economic development. A high population of foreigners

is found in rural areas, who often competes for limited resources, buaimessnployment opportunities. A high incidence of
unemployment, poverty and social problems are often associated with rurahattea8reede Valley region. Employment
opportunities are mainly seasonal by nature, which impacts on creatingahistéirelihoods in rural communities. The abus
of alcohol and drugs leads to the breakdown of the social fibre in rumahanities, which often leads to a breakdown in the

family structure and social cohesion.

4
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Councillor input:

DC4.1- Establishment of sport & play facilities for community development

DC4.2- Identification of areas for ECD and playgrounds

DC4.3- Maintenance of sportand playparks to educate children for a saver environment

DC4.4- Utilisation of community halls for after care classes, community meetings and SASSA vis
DC4.5- Improved access to libraries for communities, especially children

DC4.6- Establishment of infrastructure in rural areas to create dignity of our people

Community specific projects identified by Councillors:

DC4.7- Rebuild fire and ambulance statioibe Doorns (Ward 4)

DC4.8- Develop community hall, clinic or hospital, sport grounds (Ward 4)

DC4.9- Tar Road for trucks to remove garbage to dumping site (Ward 4)

DC4.10- Consider community hall, recycling project and build outside toilets (Ward 9)

DC4.11- Upgrading of toilets and electricity (Ward 16)

DC4.12- Improvement of housing, streetlights and tar roads (Ward 16)

DC4.13- Consider community hall, playpark and open air gym, sport giofor social events (Ward 19)

DC4.14- Trucks to remove garbage to dumping site (Ward 19)

DC4.15- Develop a multipurpose centre (Ward 20)

DC4.16- Upgrading of electricity in informal settlement, multi-purpose centre, upgyad cricket field, outside toilets (ward
21)

Developmental Challenge 5: Proliferation of informal settlements/ backyard dwelling and high demand for housing

Breede Valley Municipality has a current backlog of 19884 households. A lacitalble and well-located land, ageing bulk
infrastructure (stormwater, potable water, electricity, sewerage network), limited cegetales close proximity of available

land to electricity installations or bulk infrastructure and flood-prone areasagoe impediments to housing delivery in BVM.

The housing issue in Breede Valley is further compounded by a limitedityap&dulk supply electricity. Electricity
infrastructure is under high strain in some areas due to an increase imte fapulation. Processes to identify and purchase

suitable land for housing and the relocation of informal settlements aretlayl@ngcess.

Councillor input:

DC5.1- Consider the long-term impact of the Transhex housing project artbdeaction plan

DC5.2- Long term plans to develop infrastructure for housing and econawalapment (as per the spatial development
framework)

DC5.3- Upgrading of existing rental stock

DC5.4- Prioritise the transfer of title deeds

4
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Developmental Challenge 6: Impact of Exogenous Factors

Breede Valley Municipality, as an organ of statute, experiences various exodecious that exerts direct and/or indirect
pressure on its ability to render services and maintain sustainability. In thef &, factors such as the post-Covié-
socio-economic impagcthe recent Ukraine/Russia war and the continuation of further wineeforthgoing national energy
crisis as well as an economic landscape characterised by high levels of conslatien,iifiterest rate hikes and a weak

currency, exert significant pressure on the vulnerable socio-economic landsoaghdht all facets of society.

Businesses have been heavily hit during the Cadgigrandemic and are now faced with a secondary pandemic being the
inconsistent energy supply and turmoil economic climate as mentioned abovesBesithat are not able to absorb and adapt
in accordance with this challenging economic environment, may experience sigrifireats towards their sustainability
operationally and financially. The anticipated outcome in this regard, more oftemahais inability to cover overhead

expensegyreater likelihood of employeay-offs, and a higher cost of basic basket of goods (i.e. living costs).

From a municipal perspective, such environmeélirectly impact the financial sustainability of the municipality, specifically
its ability to collect revenue, a growing debtors portfolio (with more clientsutteéfg on debts owed) as well as a constant
growth within the indigent portfolio. It is a common fact that lower than anticipatezhue collection, due to the factors

mentioned above, will directly impact the municipality’s ability to render quality basic services.

Although there are many more examples of exogenous factors, dowjle associated adverse consequences for
municipalities, the municipality regards the aforementioned as the most current and criticathgitturrent developmental
context. It is imperative that Council notes these and, through its strategic plamamreyvbrk, ensure that it remains best
positioned to pre-empabsorb and mitigate exogenous factors as far practically possible in orggradid its constitutional

mandate

Councillor input:

DC6.1- Improved internal and external communication

DC6.2—- Community participation model to involve communities with the prioritisationegf community projects and to
create a clear understanding of municipal challenges and key activities.

DC6.3- Implementation of the revenue enhancement programme.

DC6.4- Upgrading of the municipal fleet to improve service delivery.

DC6.5- Alignment of the municipal organisation with the strategy and needs identifiedresadnefficiencies.

DC6.6- Establishment of accountability, responsibility and improved discipline withiadhenistration.

DC6.7- Establishment of a change management model to createda attitude, focus on economic growth and development
and effective communication.

DC6.8- Implementation of an effective performance management system on all staff levels.
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The above development challenges and needs identified will be addressed adudagalopment of the municipal strategy

and 5-year scorecard.

SWOT ANALYSIS

A SWOT analysis of a municipality is an integral part of the strategic planninggs because it provides a good all-around
view of the municipality's current and forward-looking situation. The sthan(§) and weaknesses (W) sections provide a look
at the municipality's current position. The opportunities (O) and threate€Tipns help Council to project possibilities and

challenges going forward.

\ 4
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The Councillors and the municipal departments were tasked to prepare a SWOT afalysish the consolidated analysis is as follows:

Strengths Weaknesses

Srengths are any competitive advantage, skill, proficiency,
experience, talent or other internal factor that improves the
municipality’s position to deliver services

Good governance and administration- clean audits

Financial stability and sustainability - sound financial status and
management

Own resources to deliver a sound municipal electricity infrastructure
Water security and available resources
Good traffic infrastructure
Sufficient qualified engineers employed by the municipality

Good libraries in municipal area that provide educational services as
schools don’t have libraries

Good project management skills

Skilled and experienced staff
Well experienced oversight bodies - Diverse skills and knowledge
Leadership and investment in human capital

Stable political environment

Spatial development framework

Developing infrastructure
Well established sport grounds, resorts, and swimming pools

Five-year housing pipeline which should be regularly reviewed

These are the factors that reduce the municipality’s ability to
achieve its objectives

Communication - Lack of proper communication with stakeholders /
Reactive and proactive communication strategy / interdepartmental
communication

Lack of sufficient infrastructure maintenance — poor planning

Maintenance and spending of capital budget - inadequate budget for
service demands

Inadequate safeguaréhg of municipal infrastructure and assets/ under-
serviced municipal areas

Lack of integrated planning and collaboration/ inadequate future
planning

Misuse of tools of trade

Lack of proper fleet management - fleet maintenance and shortage of
fleet

Lack of firefighting vehicles
Lack of manpower to enforce by-laws
Administration work in silos
Limited written SOP’s/ policies and outdated policies that needs revision
Supervisors— insufficient level of competency
High vacancy rate
Low staff morale and poor succession planning

Lack of accountability; time management; cooperation; and consequenc
management

Organisation not fit for purpose and staff structure not effectively
implemented

Complaint framework and policy




Opportunities Threats

Opportunities are external factors that allow the municipality to
grow and be more effective in service delivery and addressing
the community’s needs

Availability of land, water, and other bulk services to attract economic
development opportunities

Locality future economic zone and diversified economy (ideal location
and key route connectivity)

Economic opportunities in tourism, agriculture and transport can be
established

Opportunities in green economy/ investment in green energy
Community involvement and commitment to improve service delivery
EPWP to attract employment opportunities and skills development
EPWP to assist with law enforcement

Opportunity for external grant funding and investment - Engaging
environment for investment opportunities

Opportunity for independent electricity generation

Development of infrastructure — water, sewage, roads and building
facilities

Crime prevention programs / Law enforcement operations

Talent management opportunities to upskill employees and establish
staff welfare

Expand useful life of assets with proper maintenance programmes

Investing in new technologies to improve service delivery assist
remotely

Spare capacity of resources

Improve communication applications to ensure transparency i.o.t uphold

public image/ positive media coverage

Shared Services opportunities within CWDM to address gaps that cannc

be addressed efficiently internally

Register libraries for toy libraries and get community involved in
libraries

8 000 housing opportunities at Transhex

Threats are external obstacles that the municipality must
overcome

Increase in indigent population/ unemployment
COVID- 19- Health and security
Lack of burial space
Crime - theft or vandalism of infrastructure
Corruption at drivers’ license testing centres
Substance abuse and gender violence
Diversity barrier
Land invasion/ squatting and illegal land occupation

Growth of informal settlements - Immigration/ influx of immigrants who
are non-rate payers

Climate change/ water restrictions

Lack of social investment and development - lack of awareness and
education programs

Poverty and increased unemployment/ increase indigent portfolio
Economic instability/ lack of economic development
High fuel prices

Unclear procurement legislation/ implementation of legislation or “red
tape”

Lack of intergovernmental relations and political instability
Budgeting constraints
Repairs and maintenance of infrastructure backlog
Load shedding - Interrupted electricity supply
Water provision at Touwsrivier and De Doorns

Service strikes




STRATEGY 2022- 2027

Council has decided not to change their Vision and Mission statements.

VISION

A unique and caring Valley of service excellence, opportunity and growth’

MISSION

To be a South African care capital by providing sustainable and affordable basic services in a safe and healthy
environment, which promotes social and economic welfare through participative governance in a committed service-
orientated approach and appreciates committed staff as the organisation’s most valuable resource and key to service
delivery’.

STRATEGIC OBJECTIVES

To provide and maintain basic services

Basic Services and ensure social upliftmeant of the
Breede Vallay community

To create an enabling environment for
,— Economic Development empioyment and poverty and poverty
- eradication through proactive ecanomic
davelopment and tourism
To ensure a safe, healthy, clean and
L Environmental Management sustainable external enviranment for all
- Bresds Valley's people
= To provide democratic, accountabla
@ Accountability governmant for local communities and
community crganisations in the matters

of local govermment

gy Talent Management To ensure a heallhy and productive
workforce and an effective and efficiant

work environmant

-, A
. @ Financial Sustalnability
To ensure a sustainable fulure through

sound financial managemaent,

continuous revanue growth, corporate
governance and risk managemant
=
STRATEGIC OBJECTIVES OUTCOMES

e To set and maintain an acceptable standard of buil

.
\
A

activity in the Breede Valley

To provide and maintain basic services and ensure soci ¢ To ensure the optimal use of land within a politig
upliftment of the Breede Valley community social, cultural, environmental and economic contex
e To promote tourism and economic development

reduce unemployment and poverty in the municipal
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STRATEGIC OBJECTIVES

OUTCOMES
To maintain the structural and civil infrastructy
(excluding electrical) and mechanical assets of
Breede Valley Municipality
To maintain the roads, sidewalks, kerbs and storm w
systems to ensure safe vehicle and pedestrian move
To remove and dispose all kinds of waste (other 1
medical and hazardous waste)
To maintain the water and sewer networks within
municipal area to ensure the distribution of water
the collection of sewerage
To maintain the vehicles (x 353) and plant (x 190) of
municipality to ensure an effective fleet of vehicles ¢
plant
To maintain and supply a service to the public in te
of 260 public open spaces and parks, gardens, 9 g
fields, street trees and 11 cemeteries and to erad
alien vegetation and perform a pest control service
To improve the solid waste service and maint
existing infrastructure
To maintain and clean the municipal common
grounds
To provide all communities with quality water
To maintain and upgrade resorts and swimming poq
To maintain and improve the sewerage system
To compile, implement and project manage all caf
works including the municipal infrastructure grant g
regional infrastructure grant within the ambit of ci
engineering

To ensure the continuous supply of basic electricity

To create an enabling environment for employment and
poverty eradication through proactive economic

development and tourism

To promote tourism and economic development an
reduce unemployment and poverty in the municipal

area

To ensure a safe, healthy, clean and sustainable extern

environment for all Breede Valley’s people

To enhance community safety and risk managemen

To execute traffic control and law enforcement activi

BREEDE VALLEY
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STRATEGIC OBJECTIVES

OUTCOMES

To address and manage the housing backlog in
municipal service area

To set and maintain an acceptable standard of buil
activity

To ensure the optimal use of land within a politig
social, cultural, environmental and economic contex
To remove and dispose of all kinds of waste (other 1

medical and hazardous waste)

To provide democratic, accountable government for locg

communities and community organisations in the mattel

local government

A responsive and accountable, effective and efficie

local government system

To ensure a healthy and productive workforce and an

effective and efficient work environment

To create a functional organisation that enables opt
performance by developing and retaining a ski
representative workforce

To perform independent audits to evaluate whe
policies and processes are designed and oper
effectively and provide recommendations
improvement

To manage the municipality to deliver services in te
of the legislative requirements

To align performance of the municipality to the stratg
of council and continuously assess progress made
corrective action required

To implement and maintain processes to facili

compliance with legislation and best practices

To ensure a sustainable future through sound financial

management, continuous revenue growth, corporate

governance and risk management practices

To procure goods and services in time to the end us
Broaden and improve the revenue base
Assure a sustainable future through sound finar

management

BREEDE VALLEY
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DEPARTMENTAL RESPONSES

The following responses obtained during the planning week will ensure that the stajegtives will be achieved during
the five-year period (note: these responses/actions are not exclusive and meagdiband/or amended during the term of

office, as circumstances dictate):

To provide and maintain basic services and ensure social upliftment of the Breededfaleynity

Deploy technology such as 10T, ERP, Drones, to enable service delivery

Update the WSDP for next 5 years (2023-2027)

Update the Water Master Plan for next 5 years (2023-2027)

Update the Water Conservation & Demand Management Plan

Complete the Rawsonville Sewer Project

Complete the Worcester Sewer Project (Zweletemba/Avian Park/Roodewal/Riverview)
Complete the Rawsonville Sewer Project (Construction +2 years)

Complete the Worcester Sewer Project (Construction +5 years)

Redefine of Pressure Zones and Pressure Management

Increase pro-active maintenance

Implement the Maintenance Tender (Pipe Replacement & Cleaning)

Water Reticulation Network

Ensure master planning and up keeping of infrastructure needs.

Ensure that departmental key performance areas are well defined, defirettimegported.

Ensure that risk analysis and mitigation are implemented to identify threats antesssskin order to improve service
delivery.

Ensure that all capital Projects of the department (Water Reticulation) are implemented Successfully.
Ensure proper human resources management for projects.

Ensure effective service delivery to meet Municipal objectives.

Ensure optimum use of municipal resources.

Ensure that planned activities are completed as agreed and according to standard.

Ensure sound financial management of the section for the capital budg@eaatiomal budget implementation and
control
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To provide and maintain basic services and ensure social upliftment of the Breededfaleynity

Sewer Reticulation Network

Ensure master planning and up keeping of infrastructure needs.
Ensure that departmental key performance areas are well defined, defirsstimegorted.

Ensure that risk analysis and mitigation are implemented to identify threats antesssskin order to improve service
delivery.

Ensure that all capital Projects of the department (Sewer Reticulation) are implemented Successfully.
Ensure proper human resources management for projects.

Ensure effective service delivery to meet Municipal objectives.

Ensure optimum use of municipal resources.

Ensure that planned activities are completed as agreed and according to standard.

Ensure sound financial management of the section for the capital budggeaatiomal budget implementation and
control

Electricity: Improve scheduled maintenance planning up to 80%

Implementing tenders/RFQs for additional contractors.

Spend minimum of 90% of budget allocation for maintenance.

Additional resources for scheduled maintenance planning.

Implement changes on the electrical infrastructure:

Electrification of Transhex phase 1.1 (190 units)

Altona Development project install additional cables and substation.

Refurbishment of substations within the area.

Installation of additional Lighting within informal areas.

Replacement of aging infrastructure within Touwsrivier, De Doorns & Worcester.
Maintenance and services of existing transformers, miniature substationgsgamain units.
Maintenance and replacement of metering equipment.

Electricity: Improve performance within the department (achieving 90% of Customer Service Charter)

Standardize operations by implementing SOP’s.

Implement record keeping system in terms of inspection and maintenance sheets
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To provide and maintain basic services and ensure social upliftment of the Breededfaleynity

Additional requirement for EPWPs.

Replace aged tools, vehicles, and plant within Electrical Department.

Procurement of the machinery and equipment in support of maintenance activities

To create an enabling environment for employment and poverty eradicationhtiproagtive economic development ar|

tourism

Economic Development and growth

Formalization of informal trading areas in PDA’s

Confirm information of land audit and compare with community needs

Prioritise alienation / lease of available properties

Construct trading zones

Deploy technology such as IOT, ERP, Drones, to enable service delivery

Dispose of strategically identified land for business and industrial development

Approve Investment Incentive Policy

Provide increased funding and resources to LTO model and measure tguamigttm

Establish, register & implement PPP’s and other optimal legal entities for maximum economic value of assets.
Implement Customer Service Charter

Establish internaledtape reduction practical committee to propose red-tape reduction solutions
Develop a Touws$vier Town Regeneration Strategy in partnership with Provincial and National State departments
Draft and implement a community social compact strategy

Draft and implemeniby-laws to protect strategic assets

Have dedicated youth programmes inculcating positive value systems

IPP— Self generation / Off the grid Bylaw and Policies / availability charges

Position tourism as a key enabler of economic growth

Housing
Development of the Human Settlement Plan (HSP)

Review of the Housing Administration Policy
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To create an enabling environment for employment and poverty eradicationhtiproagtive economic development ar|

tourism

Ensure that the waiting list is update on a regular basis

Review the Housing Pipeline on a regular basis

Ensure that owner transfisrdone speedily

Monitor the Implementing Agent and ensure that Housing projects are done withinetfeatime
Improve the Housing service offices in the Towns and taking the housiog tuffthe smaller towns
Community Development

Liaison with all Provincial and National department

Ensure that Early Development centres are getting the necessary support

Make sure that the youth are involve in opportunities

Effective management of the Thusong Centre

Regular update of the Community development plan

Support NGO with programmes

Implement Programme in the communities

Ensure a working relationship with Councillors and Ward committees

Actively being involve in the communities and assist with programme to suppdiiffdrent needs of the community
Draft and implement a community Social compact strategy.

Draft and implement Bylaw to protect Strategic assets.

Have dedicated youth programmes inculcating positive value systems

Libraries

Outreached programmes to the Old age homes, schools, pre schools

Promote reading culture within the Breede Valley Municipal Area

Make the libraries a place for the community to come read in place and enjoymen

Opening libraries in all communities and on farms

To ensure a safe, healthy, clean and sustainable external environment for all Breede Valley’s people

Community Development

Establishment of youth forums in all towns
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To ensure a safe, healthy, clean and sustainable external environment for all Breede Valley’s people

Review the Youth Development Policy for BVM

Youth Skills Development = assessment and training programme
Substance Abuse awareness programmes

Design programme for Youth Focal Units/ Youth Cafe

Youth Development Through Sport

Youth Development Summit

Community Safety Forum and implement programmes

Implement CCTV Cameras project

Conduct Community Safety Summit

Early Childhood Development policy and programme implementation
Develop and implement food security strategy

Establish sport forums in all towns

Arrange sport coaching clinics

Host the Mayoral cup sport tournament

Host the Sport Sector summit

Community Development: Design a Community Based Organisation database
Arrange a community development summit

Draft a street children vagrants programme, policy and 5 year strategy
Conduct the community profiling and mapping project

Gender and Disabled Sector Summit

Host the Breede Valley Arts and Culture Festival

Establishment of Satellite Centres in all towns

Sport grounds, swimming pools and resorts

Develop a 5 Year Implementation plan of the Sport Facilities Master Plan

Develop a long-term maintenance plan for all amenities

Develop new sport grounds in communities and upgrade in line with the Master Plan
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To ensure a safe, healthy, clean and sustainable external environment for all Breede Valley’s people

Develop a marketing strategy for the resorts

Improved the maintenance of the resorts

Ensure that the MIG grant are used to improve the sports facilities

Building good relationships with all sporting bodies and organisations

Disaster management and Fire Services

New Fire Station in De Doorns

Joint Disaster Management Exercise. Various Provincial Disaster Management Agencies

Doing risk analysis and develop plans to mitigate the risk

Identify all informal dwellings in the area and install smoke detectors in all these dwellipigvémt shack fires
Educate the public and children (schools) on prevention of fires

Register EPWP Program on fire fighters and train unemployed youth aglfiter§ and improve service in all towns

Establish one call centre for the municipal area

To ensure a healthy and productive workforce and an effective and effi@dnenvironment

Human Capital Management

Understand motivation and what motivates people

Focus on job enrichment

Encourage participation

Provide open communication

Make work itself the motivator

Lead by example and instil desire to win

Reward accomplishments and provide opportunities

Restructure organogram to be aligned with municipal strategy
Development and training of staff on the following (skills development):

Counselling & Disciplinary.

Health and Safety Plan & Measure.

Additional Training to ensure effective workforce
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To ensure a healthy and productive workforce and an effective and efficdnenvironment

Introducing team building and motivational days.
Implementation of performance management system
Improving remote communication systems within substations.
Fleet Management

Procure fleet to improve service delivery.

Improve organisational technical efficiency.

To ensure a sustainable future through sound financial management, cantinvenue growth, corporate governance

and risk management practice

Municipal Court

To interpret at court on a daily basis

Periodical court in Touwsriver, De Doorns and Rawsonville

Enabling the court to record and store all proceedings

To keep accused in custody - Constructing cells

All departments to forward transgressions to the Municipal court - Informagsioss and training to departments
Develop a 100 day plan

Identify the challenges in all Departments

Develop 2 to3 possible solutions for each challenge

Identify area for quick wins strategies

Motivate the Departmental Heads to doing things differently with the aim to improveesdelivery
Promote innovative thinking

Change the approach on how things were done

Develop short and long-term strategies for each section

Ensure 90 to 100% spending on Capital budget and 90 to 95% spendingratiddal budget

Develop SOP’s on management of all assets and for key municipal functions

Financial Management

Improved financial management and sound financial position.

Improved budgeting aligned with strategy.

W emeeo vauey 50




To ensure a sustainable future through sound financial management, cantivenue growth, corporate governance

and risk management practice
Develop a prioritisation model and long-term financial plan to ensure that all ideadiied will be addressed.

Strengthening budgetary controls to drive effective use of municipal resources

Improve production, planning and communication to efficiently execute SCMgzexe

Spend a minimum of 90% of budget allocation for unplanned and planai@tenance.

Spend a minimum of 90% of budget allocation for Capital projects

Customer and stakeholder relations

Scheduled periodic engagements with ward councillors and with internal and extsraebbklers

Publish posters and social media posts as an awareness tool to inform communities

Public awareness of dangers of electricity and illegal connections.

Involvement of internal & external stakeholders to improvement of service delivery

Implement Customer Service Charter to inform community and internal customatdiatdong processes will take

Establish internal red-tape reduction practical committee to propose red-tape reshiotions

Improved communication and community participation
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CHAPTER 4: STRATEGIC FRAMEWORK OF THE IDP

4.1 VISION, MISSION AND VALUES

Taking development challenges into account, Breede Valley Municipality aims to realisgoitsof ‘4 unique and caring
Valley of service excellence, opportunity and growth’. The vision describes where Breede Valley wants to be as a municipality
and within the greater Cape Winelands area. We endeavour to leverage parativa and locational advantage to drive

economic development and inclusive growth, creating sustainable employment torcitiizens.

The mission of the municipality offers the people of Breede Valley thenfimigp To be a South African care capital by
providing sustainable and affordable basic services in a safe and healthy environment, which promotes social and economic
welfare through participative governance in a committed service-orientated approach and appreciates committed staff as the

organisation’s most valuable resource and key to service delivery’.

Breede Valley Municipality is committed to and embraces the Batho Pele principles and substhiéslitwing values:
B Beyond service excellenceWe exceed the expectation of our communities by delivering innovative amdadfi®
services.

Accountable- We are professional and take ownership of everything we do.

Teamwork- We believe in delivering together.

Honesty- We behave with integrity and truthfulness in all our dealings.

Open and transparentWe hide nothing and keep everyone informed.

People driven- We deliver services for people, through people.

Efficient and effective- We will deliver a rand’s worth of service for every rand we receive.

rm v Qo T 4 >»

Learning organisatior- We believe in continuous learning and create opportunities for personal emdunal
development and growth.

E Equal opportunity We believe in equal opportunity for all and will use this diversity to the adwvaofayr communities.

4.2 STRATEGIC PILLARS
Breede Valley Municipality developed five strategic pillars that are underpinned byratiegs objectives. The strategic
objectives have been developed to address the challenges identified during ttevélipment process and are linked to

service areas

4

BREEDE VALLEY 53




Breede Valley Municipality strives to provide an opportunity for every residdmive access to a
OPPORTUNITY ; : A . s .
basic services and to live in a safe, caring and well-managed municipal environment.
Breede Valley Municipality aims to partner with the community, other government dep#stend
SAFETY community organisations to provide a safe environment in which commumisipscially womer|
and children, can thrive in pursuit of good community values.
Breede Valley Municipality will provide care to all vulnerable groups and encourage
CARING investment with a focus on youth development and opportunities foothk o play a meaningfu
role in developing a better and caring Breede Valley community.
Breede Valley plans, in consultation with all residents and partners, to creaténaunidts social
INCLUSIVE ) A
cohesion, to restore hope and to break down social divisions.
Breede Valley Municipality continues to build on being a well-run municipality, with gteord
WELL- RUN ; o X ) o A .
committed administration upholding the principles of good governance, maintairgngd credit
MUNICIPALITY : o ; ) . ; . .
rating, providing basic services to all and improving our solid productiaityg.

TABLE 11: STRATEGIC PILLARS

4.3  STRATEGIC OBJECTIVES

Section 24 of the Municipal Systems Act states:

(1) The planning undertaken by a municipality must be aligned with, and complement, the development plans and strategies

of other affected municipalities and other organs of state so as to give effect to the principles of cooperative government
contained in Section 41 of the Constitution.
(2) Municipalities must participate in national and provincial development programmes as required in Section 153(b) of the

Constitution.”

SO1 To provide and maintain basic services and ensure social upliftment of the Breededalteynity
SO 2 To create an enabling environment for employment and poverty eradicationhtiproagtive economic
development and tourism
SO 3 To ensure a safe, healthy, clean and sustainable external environment feed# Balleys people
SO 4 To provide democratic, accountable government for local communities anda&ayedwolvement of
communities and community organisations in the matters of local government
SO 5 To ensure a healthy and productive workforce and an effective acidrffvork environment
SO6 To assure a sustainable future through sound financial management, astiewenue growth, corporate
governance and risk management practices

BREEDE VALLEY
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TABLE 12 STRATEGIC OBJECTIVES
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4.4

ALIGNMENT WITH NATIONAL AND PROVINCIAL DEVELOPMENT PROGRAMMES

Breede Valley Municipality aims to align its strategic objectives with national and provincial plesgibprogrammes. A detad discussion of the national and

provincial strategic directives is provided in ChafdterThe following table illustrates the alignment of Breede Valley Municipalityategic objectives with the

key national, provincial and regional strategies. The strategic objectives will enable the alityicipmplement its development thrusts identified during the

municipal situational analysis, thereby ensuring that the situational reality of catiesiimits communities are addressed.

Eradicate extreme

poverty and hunger

An economy that

will create more jobs

Economic
transformation and

job creation

Decent
employment
through inclusive

economic growth

Growth and Jobs

SO 1: Creating an

environment and
forging partnerships
that ensure social an
economic
development of all
communities,
including the
empowerment of the
poor in the Cape

Winelands District

economic developmen

SO 2: To create an
enabling environment
for employment and

poverty eradication

through proactive

and tourism

Improve and expang

infrastructure

Transition to a low-

carbon economy

Economic
transformation and

job creation

An effective,
competitive and
responsive
economic
infrastructure
network

Mobility & Spatial
Transformation

Growth and Jobs

Transform urban and

rural spaces

Economic
transformation and

job creation

Vibrant, equitable

and sustainable rur

Growth and Jobs

SO 1: Creating an
environment and
forging partnerships
that ensure social an
economic
development of all
communities,
including the

empowerment of the

maintain basic service

SO 1: To provide and

and ensure social
upliftment of the
Breede Valley

community
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Spatial integration,

human settlementg

and local governme

communities and

food security

poor in the Cape
Winelands District
SO2: Promoting
sustainable
infrastructure service
and a transport
system which fosters
social and economig

opportunities

Ensure environmental

sustainability

Reverse the spatial

effects of apartheid

Social cohesion an
safe communities

Spatial integration,
human settlements
and local

government

Sustainable humat
settlements and
improved quality of

household life

Protection and
enhancement of
environ-mental
assets and natura|

resources

Safe & Cohesive

Communities

Mobility & Spatial

Transformation

SO 1: Creating an
environment and
forging partnerships
that ensure social an
economic

development of all
communities,
including the
empowerment of the
poor in the Cape
Winelands District
SO2: Promoting
sustainable
infrastructure service
and a transport

system which fosters

SO 3: To ensure a saf¢
healthy, clean and

sustainable external
environment for all

Breede Valleys people.

;ﬁ‘ BREEDE VALLEY
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social and economig

opportunities

Achieve universal

primary education

Improve education

and training

Education, skills and
health

Improve the quality|

of basic education

A skilled and
capable workforce
to support inclusive

growth

Empowering Peoplg

SO 1: Creating an
environment and
forging partnerships
that ensure social an
economic
development of all
communities,
including the
empowerment of the

poor in the Cape

Winelands District

SO 1: To provide and
maintain basic service
and ensure social
upliftment of the
Breede Valley

community

Combat HIV/Aids
malaria, and other

diseases

Reduce child mortality

Provide quality
healthcare for all

Education, skills and
health

Improve health and

life expectancy

Improve maternal healtl

Build safer

communities

A capable, ethical
and developmental

state

All people in South
Africa must feel

protected and safe

Empowering People

Safe & Cohesive

Communities

SO 1: Creating an
environment and
forging partnerships
that ensure social an
economic
development of all
communities,
including the
empowerment of the
poor in the Cape

Winelands District

SO 1: To provide and
maintain basic service
and ensure social
upliftment of the
Breede Valley
community
SO3: To ensure a safe
healthy, clean and
sustainable external
environment for all

Breede Valley’s people
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Build a capacity statg

Fight corruption and
enhance

accountability

A capable, ethical
and developmental

state

Consolidating the
social wage through
reliable and quality

basic services

A development-
orientated public
service and
inclusive

citizenship

A responsive and
accountable,
effective and
efficient local

government systen

Innovation &
Culture

SO 1: Creating an
environment and
forging partnerships
that ensure social an
economic
development of all
communities,
including the
empowerment of the
poor in the Cape
Winelands District
SO3: Providing
effective and efficien
financial and strategi
support services to
the Cape Winelands
District Municipality

SO 4: Provide

democratic,

accountable

government for local
communities and

encourage involvemen
of communities and

community
organisations in the

matters of local

government

SO 5: Ensure a health
and productive
workforce and an
effective and efficient

work environment

SO 6: Assure a
sustainable future
through sound financial
management,
continuous revenue
growth corporate
governance and risk

management practices

;ﬁ‘ BREEDE VALLEY
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Promote gender equity|

and empower women

Develop a global
partnership for

development

Transform society

and unite the country

Social cohesion and

safe communities

A better Africa and

world

A better South
Africa, a better
Africa and a better

world

Empowering Peoplg

Safe & Cohesive

Communities

Innovation &

Culture

SO 1: Creating an

environment and
forging partnerships
that ensure social ar
economic
development of all
communities,
including the
empowerment of the
poor in the Cape
Winelands District
S0O3: Providing
effective and efficien
financial and strategi
support services to th
Cape Winelands

District Municipality

SO6: Assure a
sustainable future
through sound financia|
management,
continuous revenue
growth corporate
governance and risk

management practices

;ﬁ‘ BREEDE VALLEY
@ AT GRS PR
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4.5 OPERATIONAL ALIGNMENT WITH NATIONAL, PROVINCIAL AND DISTRICT
STRATEGIC DIRECTION

The National Development Plan (Vision 2030) sets out a plan to move South Afrinaoimproved trajectory of economic
growth to address poverty and inequality, thereby creating sustainable livslilndugte active citizens take responsibility for
their own development through working with government. The OneCape g940qgial strategy charts a way forward towards
a society where inequality is addressed and the factors limiting citizens’ ability to participate in the economy are minimised.
The vision also strives towards a resilient, inclusive and competitive Western Cape withrdtighef employment producing

growing incomes, greater equality and an improved quality of life for all the citifehe Western Cape.

In addition, the Western Cape Provincial Government recently review2dlis- 2019 Provincial Strategic Plan (PSP) and
Provincial Transversal Management System (PTMS). Municipalities (amongst others) werethgeafgubrtunity to provide
input on the Draft PSP. Emanating from this process, the five strategic §&alsdeveloped for the 20142019 period, has
been reviewed and reconfigured into five Vision-Inspired PrioriWéR’s) as alluded to in the tables beloviThese VIP’s serve
asthe Provincial roadmap to build a safer Western Cape where everyone can, gnospeciude:

e Safe and Cohesive Communities

e Growth and Jobs

e Empowering People

e Mobility and Spatial Transformation

e Innovation and Culture

The tables below aligns Breede Valley Municipdlitytrategic objectives with national, provincial and district strategic
directives. It also links with municipal functions and objectives that will ensure implemertgtihve organisation. These

strategies and objectives will also inform the distribution of resources (financialfhthmoughout the municipal structure.

4
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National Key

Performance Area

Basic service delivery

Local economic development

National Outcomes

Sustainable human settlements and improved quality of household life
A responsive and accountable, effective and efficient local government system

Vibrant, equitable and sustainable rural communities and food security

National

Development Plan

Improve and expand infrastructure
Provide quality healthcare for all
Build safer communities
Transform urban and rural space

An economy that will create jobs

Provincial VIP

Growth & Jobs
Mobility & Spatial Transformation

Empowering People

Municipal Strategic Support Service; Engineering Services; Planning, Development & Integrated S
Function Community ServicesAll municipal departments

Applicable 0 To set and maintain an acceptable standard of building activity in the Breede Valley
Departmental 0  To ensure the optimal use of land within a political, social, cultural, environmedtatanomic

O To promote tourism and economic development and reduce unemploymepavanty in the

municipal area

O To maintain the structuraivil and electrical infrastructure and mechanical assets of the B
Valley Municipality

O To maintain the roads, sidewalks, kerbs and storm water systems te safuwvehicle an
pedestrian movement

0 Toremove and dispose all kinds of waste (other than medical and hazaedbe)s

O To maintain the water and sewer networks within the municipal area to ¢nsudistribution

of water and the collection of sewerage
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0 To maintain the vehicles and plant of the municipality to ensure an effective fledticiEse
and plant

O To maintain and supply a service to the public in terms of 260 public sgzares and parks
gardens, 9 sports fields, street trees and 11 cemeteries and to eradicate aetionesnd
perform a pest control service

O To improve the solid waste service and maintain existing infrastructure

0 To maintain and clean the municipal commonage grounds

0  To provide all communities with quality water

0  To maintain and upgrade resorts and swimming pools

0 To maintain and improve the sewerage system

0 To compile, implement and project manage all capital works including the mun
infrastructure grant and regional infrastructure grant within the ambit of civil engigeerin

0  To ensure the continuous supply of basic electricity

Functional 0  Upgrading and provision of bulk infrastructure
priorities 0  Adequate maintenance of infrastructure assets

O  Provision of clean ansife water

0 Extensions and access to electricity

O Maintenance and upgrading of roads, streets and storm water drainage

O  Provision of cleaning services

0 Development of a funding and capacity strategy for infrastructure development

0 Expand and strengthen the EPWP

0 Road maintenance and upgrading

0 Construction and implementation of approved capital projects

O Establish partnerships with all role-players in the social development sectowptove
cooperation, integration and effective utilisation of resources

O Compile and continuously review the social development plan/study to inform
municipality’s response/ involvement in future programmes/initiatives for the youth, wome
people with disabilities and the elderly

O To promote social cohesion within the municipal service area

v sneeoe vaiey
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National Key

Performance Area

Local economic development

National Outcomeg

Decent employment through inclusive economic growth

National

Development Plan

An economy that will create jobs

Provincial VIP

Growth & Jobs

Empowering People

Municipal Engineering Service®lanning, Development & Integrated Services, Community Services, Str
Function Support ServiceAll municipal departments

Applicable 0 To promote tourism and economic development and reduce unemplogntepoverty in the
Departmental municipal area

Objectives

Functional Expand sustainable infrastructure and bulk services to expand the rate base ofi¢cipafity
priorities Create a healthier investor-friendly environment

Market Breede Valley as a tourism destination and a preferred area for busiesgnent
Build partnerships with local economic development initiatives

Strengthen relations with business chamfdergism and agricultural sectors

g o o a a a

Implementation of a programme in pursuit of the realisation of a sustainalgjeewand iconid

tourism industry to create a parallel economy
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National

Key

Performance Area

Basic service delivery

National Outcomes

All people in South Africa are protected and feel safe
Sustainable human settlements and improved quality of household life

Protection and enhancement of environmental assets and natural resources

National

Development Plan

Building safer communities
Reversing the spatial effects of apartheid

Transform urban and rural space

Provincial VIP

Safe & Cohesive Communities

Mobility & Spatial Transformation

Municipal Function

Community Services
Housing

Planning

Applicable
Departmental

Objectives

o o a Q

To enhance community safety and risk management

To execute traffic control and law enforcement activities

To address and manage the housing backlog in the municipal service area
To set and maintain an acceptable standard of building activity

To ensure the optimal use of land within a political, social, cultural, environmenta
economic context

To remove and dispose of all kinds of waste (other than medical anditwaz araste)

Functional priorities|

Transforming law enforcement as a mechanism to ensure that all communitiesrkaand
live in a safe environment

Develop a strategy for the improvement of law enforcement within the municipalesarea
Continuous support and strategic positioning of the municipal court

Monitor and improve the control and management of informal settlement withimunicipal
service area

Conduct a study on migration patterns within the Breede Valley region

v sneeoe vaiey
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National Key

Performance Area

Good governance and public participation

National Outcomes

A responsive and accountable, effective and efficient local government system

National

Development Plan

Build a capacity state

Provincial VIP

Empowering People

Innovation & Culture

Municipal Function

Office of the Municipal ManagerStrategic Support Services, Community Services and

applicable municipal departments

Applicable
Departmental

Objectives

To provide a support service for meetings of council

Functional priorities|

Strengthening the oversight role and function of council structures

Expand the decentralised service model within Breede Valley

Review and adopt the communication policy

g o o a Q

municipal affairs:

o Restructuring and training of the ward committees

o Establishment of an IDP representative forum

o Launching a municipal newsletter

o Hosting community summits and multi-sectorial forums meetings

Improve council and committee monitoring and implementation of council reswutio

Implement specific mechanism to improve communication and public participatic

TABLE 17: STRATEGIC OBJECTIVE 4
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National Key

Performance Area

Municipal transformation and institutional development

National Outcomes

A responsive and accountable, effective and efficient local government system

A skilled and capable workforce to support inclusive growth

National

Development Plan

Build a capacity state

Fight corruption and enhance accountability

Provincial VIP

Innovation & Culture

Municipal Function

Office of the Municipal Manager, Strategic Support Services

Applicable 0 To create a functional organisation that enables optimal performance by pitegedmd
Departmental retaining a skilled representative workforce
Objectives 0 To perform independent audits to evaluate whether policies and processes are @dggig
operating effectively and provide recommendations for improvement
To manage the municipality to deliver services in terms of the legislative requirements
To align performance of the municipality to the strategy of council antincmusly asses
progress made and corrective action required
O To implement and maintain processes to facilitate compliance with legislation an
practices
Functional Organisational review and design of the municipal staff establishment (organogram)
priorities Implement change management processes to realign the municipality humacereapacity|

to become a more productive workforce
Strengthen performance management processes to improve productivity
Review and approve the Employment Equity Plan

Develop and introduce a professional fleet management programme and strategy

v sneeoe vaiey
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National Key

Performance Area

Municipal financial viability and management

National Outcomes

A responsive and accountable, effective and efficient local government system

National

Development Plan

Fight corruption and enhance accountability

Provincial VIP

Innovation & Culture

Municipal Function

Financial Services

Applicable
Departmental

Objectives

To procure goods and services in time to the end user
Broaden and improve the revenue base

Assure a sustainable future through sound financial management

Functional priorities|

0 Develop and implement a strategy to identify additional sources of revariiugahcing major
capital projects and maintenance of assets

0  Improve the debt collection rate by reviewing and implementing the debt collection poli

0  Improve the monitoring of the financial health of the municipality

0  Continuously implementing and revising the system to address all auditgndnd work
towardsmaintaining an “unqualified audit without findings” status on a yearly basis

0 Develop a long-term financial strategy

yﬁ‘ BREEDE VALLEY
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CHAPTER 5: THE OPPORTUNITY MUNICIPALITY

Breede Valley Municipality strives to provide an opportunity for every resident to
OPPORTUNITY have access to all basic services and to live in a safe, caring and well-managed

municipal environment.

The primary focus of Breede Valley Municipality as an opportunity municipalitydesiate a municipality where every citizen
has access to all basic services and to live in a safe, caring and well-managedremt. We as the municipality are of the
view that entrenching human dignity of all its people through basic service delifendamental in laying the foundatiof o
the opportunity municipality. The second thrust of the opportunity municipalityp create an economically enabling
environment in which investment in Breede Valley can grow and employment opfiestaan be created. This will further
enhance and entrench the dignity of our citizens, since through havingeojple can realise sustainable livelihoods and that

of later generations.

Breede Valley municipality has identified the following two strategic objectives to drive theatiea of the opportunity

municipality:

STRATEGIC OBJECTIVE 1: TO PROVIDE AND MAINTAIN BASIC SERVICES AND ENSURE SOCIAL
UPLIFTMENT OF THE BREEDE VALLEY COMMUNITY

STRATEGIC OBJECTIVE 2: TO CREATE AN ENABLING ENVIRONMENT FOR EMPLOYMENT  AND
POVERTY ERADICATION THROUGH PROACTIVE ECONOMIC DEVELOPMENT AND TOURISM

The objectives above will be unpacked in more detail below, and will be pursuedhtiineuimplementation of the following

lead programmes and interventions:

STRATEGIC OBJECTIVE 1: To provide and maintain basic services and ensure social upliftmendf the Breede

Valley community

PROGRAMME 5.1: ROLL-OUT OF BASIC SERVICES

According to Community Survey 2016 data provided by Statistics South Al are approximately 47 569 households in
the Breede Valley municipal area (50 683 estimated in 2022 as per the MER{eddmy Province). This section reflects the
services that are available to households of Breede Maltbin the urban edge of the Municipality. It is important to note
that access to basic services is provided according to national norms $6rof@G6rmal housing. Basic services are also

provided to the Informal component according to national norms.

It is important to note that for households outside the urban edgéprivately owned land e.g. Farms), the Municipality has

a by-lawrelating to Water Supply, Sanitation Services and Industrial Effluent that addresses thefreattéces provided in

4
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terms of municipal water and sanitation. As per this by-law, farm owners are sédpdar the provision of at least basic

water services to the people living on farm.

PROGRAMME 5.1 (A): WATER SUPPLY

The Municipality is an authorised water service authority and as such mast &lthe relevant sections of the Water Services
Act (No. 108 of 1997) and the MSA. The Municipality has a duty to all cust®mr potential customers in its area of

jurisdiction to progressively ensure efficient, affordable, economical and sustaaitabls to water services that promote
sustainable livelihoods and economic development.

Access to potable water is the norm in Breede Valley Municipality. According to StaB&A Censusthe number of
households with access to piped water inside the dwelling was estimated at wil®84.38 households using other sources
for their water supply. Breede Valley residents have experienced a significafitoshificcess to potable water from outside

the yard to inside the dwelling.

When considering householdsthin the urban edgeonly, 30792 households had access to the minimum water service level

by the end of June 2023, as depicted in the table below:

Piped water inside dwelling 21325 21 375
Piped water inside yard (but not in dwelling) 0 0
Using public tap (within 200m from dwelling) 9 467 13 365
Other water supply (within 200m) 0 0
Minimum service level and above subtotal 30792* 34 740*
Minimum service level and above percentage 100 100

Using public tap (more than 200m from dwelling)

Other water supply (more than 200m from dwelling

No water supply

Below minimum service level subtotal

[eRNeRNoNNolNe)
OO | O | o0 |Oo

Below minimum service level percentage

TABLE 20. WATER SERVICE DELIVERY LEVELS
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The residential water services delivery adequacy profile as presented below aligns with théesehdategory of the WSP
Guide Framework and considers the water resources-, operational- and infrastreetisref the water services provider by
the Breede Valley Municipality. In essence, the above, paves the way for thificaliion of projects to address the relevant
needs. When interpreting the adequacy profile, it should be recogniseal gpatific settlement that are serviced by the
municipality, may have more than one need and hence, that provisi@uésfor double counting of households, where such
duplication needs have been identified. It should also be emphasized that whereasascad privately such as households
residing on farms, that the adequacy service level has been identified as Adequatal bgqrer the guidelines for the DWA
Reference Framework, meaning that any infrastructure development needs (& enadent from the access profile) is not

assigned for implementation by the Breede Valley Municipality.

It must be noted that the adequacy profile is based on levels of servicedogahevithin the urban edge and aligned with the
Department of Water Affairs, reference framework figures. The adequacy pegfilesents a WSA perspective and hence,

includes all wards located within the Breede Valley municipal boundary.

The Breede Valley Municipality’s water services adequacy profile contains the following needs:
e Infrastructure- and services needs to be extended in informal settlementssoinRidle, Avian Park, Zwelethemba,
Sand Hills, Orchards and Touwsrivier.

e There is a high need of refurbishment for both the water- and sefvastincture.

The table below indicate the water reliability profile:

Water Supply System 3

Total Number of Households having Reliable Service. (Interpret Direct Backlog

22 298 100%
above)

Total Number of Households NOT having Reliable Service due to: Resol
Conservation & Demand Management

Total Number of Households not having Reliable Service due to: Infrastruct
Extension

Source: 2022/23 Water Services Development Plan — IDP Sector Input
TABLE 21: WATER RELIABILITY PROFILE
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Residential water services delivery adequacy profile (Water)
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Source: 2022/23 Water Services Development Plan — IDP Sector Input
FIGURE 19: WATER SERVICES DELIVERY ADEQUACY PROFILE

The supply of water in the Breede Valley Municipal Area can be divided irge Hupply areas, they are:
e Worcester and Rawsonville Supply Area
e De Doorns Supply Area

e Touwsrivier Supply Area
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The map below indicates the four supply areas within the Breede Valley Municipality:
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FIGURE 20: WATER SUPPLY AREAS WITHIN BREEDE VALLEY MUNICIPALITY

Worcester and Rawsonville are supplied with water from the Stettynskloof Danmedraiith Glen Dam, with a total estimated

yield of 26 000 ML/a. The current and future demands do not suttpas/ailable yield. De Doorns is supplied with water

from the Hex River Irrigation Board, with a total estimated yield of 850 MLifee durrent and future demand surpass the

available yield by 420 ML/a. The current demand in De Doorns exceedspply smd the quota received from the Water

Users Association. Touwsrivier is supplied with water from Waterkloof, Donkerkiod#Vitklip boreholes and springs, with

a total estimated yield of 1 008 ML/a. The current and future demand stipasgailable yield by 192 ML/a. Although the

drought and associated conditions experienced over the last 3 yearsaseratalent in BVM as in neighbouring areas, it

remains imperative for the municipality to develop and implement water management stithegigeuld ensure and

safeguard water security in future.
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The table below indicate the water infrastructure summary per area:

Water Treatment Works (Stettynskloof) 1 60MI/d
Water Treatment Works (Fairy Glen) 1 10Mi/d
Worcester Reservoirs (including Towers) Worcester 8 113.24MI
Pumpstation/s Worcester 6 -
Pipe Length (Worcester) 345km -
Boreholes (Rawsonville Emergencies only) 4 0.8Mml/d
Reservoirs (including Towers) Rawsonville 3 2.83Ml
Rawsonville - X
Pumpstation/s Rawsonville 1 -
Pipe Length (Rawsonville) 16.8km -
Water Treatment Works 1 4.8Ml/d
Reservoirs (including Towers) 7 8.79MI
De Doorns :
Pumpstation/s 2 -
Pipe Length 57.7km -
Water Treatment Works 1 3.2Mid
o Reservoirs (including Towers) 3 6.045MI
Touwsiivier -
Pumpstation/s 0 -
Pipe Length 89.2km -
Source: 2022/23 Water Services Development Plan — IDP Sector Input

TABLE 22 WATER INFRASTRUCTURE SUMMARY PER AREA

Breede Valley Municipality has submitted its annual Water Services Development Plan (WSDRhae®oand Water

Services Audit Report to the Department of Water and Sanitation for the financiaDga&&22in line with Section 62 of the

Water Services Act 108 of 1997, which requires the Minister to monitor every B&tédces Institution in order to ensure

compliance with the prescribed national standards.

The Breede Valley Municipality has a detailed Water and Sewer Master Plan that was completed iy E8BBuarhe

planning scenario for the master plans is based on the approved Spatial Devekramemtork. Detailed computer models

for the water and sewer system were done and linking the models to tharstamater meter database of the treasury financial

system. All networks were evaluated for the current and future models to det¢heiinérastructure requirements based on

the specific planning scenario. Detail infrastructure requirements and timeframes &nhsutput of the master plans. The

master plans also assist with the evaluation of new development applications to ensueerélgalirbd infrastructure for the

development will be adequate.
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An output of the Master Plans is also detailed infrastructure plans of the cufrastricture. This can be used for asset
register verification and/or updating of the asset register. All information is availedoiesiectronic system for easy viewing
and planning purposes. Al water and sewer information is integrated in one.system

The Transhex development was approved and is in implementation stage. Bhisuge development consisting of
approximately 8 000 new households. The project will be implemented in phédmedirst phase consisting of 1 500
households. This will have a major impact on the current infrastructure in tfee$ter area as well as capacity to manage the
additional infrastructure required for this scale of development. Currently tkénfnastructure for this development is i
place to ensure that sufficient capacity is available for this developmeninffagtructure requirements were identified
through the master planning process.

The current Master Plan for Water and Sewer is sufficient for the developmestitrémel Breede Valley Municipality. Shall

the Spatial Development Framework be updated the Master Plans will be realigned tandegraton with the planning

scenarios as indicated in the Spatial Development Framework.
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The table below indicate the WSDP projects for the 5-year programme:

Cleaning)

Update WSDP for next 5 Current WSDP Appoint WSDP for Water . + R 500 00000 Facilitate the
ears (2023-2028) (5 years ending Consultants to & Sewer for BVM No Funding PEX completion of
y 2023) update WSDP (OPEX) WSDP (2023-2028)
Current Water Appoint Facilitat_e the
Update Water Master Updated Water : + R 900 00080 completion of
Plan for Next 5 Years Master Plan Consultants to Master Plan No Funding (OPEX) Master Plan (2023-
(2014) update WSDP
2028)
. . Facilitate the
Water Conservation & - Appoint _ + R 500 00000 completion of
Demand Management No Plan Consultants to Draft Report No Funding
(OPEX) Master Plan (2023-
Plan Develop a Plan
2028)
Redefine of Pressure Appoint _ _ Unknown Facilitate Progress
Zones and Pressure GLS Report Consultants to Analysis Report | No Funding
Management Develop a Plan (CAPEX/GRANTS) (2023-2024)
M?mtenance T Sfeil?se/ lI\B/IszirsStter Prepare Tender | Tender Equipment No Fundin Unknown Monitor Tender
(Pipe Replacement & o p quip g OPEX (2023-2026)

;ﬁ‘ BREEDE VALLEY
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PROGRAMME 5.1 (B): SANITATION

Breede Valley Municipality has a duty to all customers or potential customers in it pnésdiction to progressively ensure

efficient, affordable, economical and sustainable access to sanitation services et psastainable livelihoods and

economic development. Good sanitation services exist across the Breede Valley manggipalith a total of 22 496

households93%) having access to flush toilets connected to the sewerage system and 4fd §Z$h toilet with septic

tank. A total of 1 069 (5%) households have access to chemical toilets (pradtynlocated in informal settlements).

When considering only householihin the urban edge of the municipality, 23 976 households had access to the minimum

sanitation service level by the end of June 2023, as depicted in the table below:

Bucket toilet

Flush toilet (connected to sewerage) 20 028 22 496
Flush toilet (with septic tank) 411 411
Chemical toilet 1064 1069
Pit toilet (ventilated) 0 0
Other toilet provisions (below minimum service level) 0 0
Minimum service level and above sub-total 21503 23976
Minimum service level and above percentage 100 100

Other toilet provisions (below minimum service level)

No toilet provisions

Below minimum service level sub-total

Below minimum service level percentage

oO|lo|lo|oOo | O

oOojlo|o|o|oOo

TABLE 24: SANITATION SERVICE DELIVERY LEVELS

Each town within the Breede Valley Municipality has their own Waste Water Treatment Woeks. ffeatment works operate

24 hours per day and discharge the treated effluent into the Breede $thathlaar River and Hex River respectively. For

Worcester, Touwsrivier and De Doorns a portion of the treated effluentedb lms other end users for irrigation. Only

Touwsrivier does not discharge any treated effluent back into the river, butiEpased of for irrigation. Water quality is

measured at Worcester on a weekly basis and monthly for the other t6@#sof.the effluent that leaves the treatment works

is chlorinated.
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The Municipality is responsible for the following systems:

Worcester WWTW
Rawsonsville WWTW
De Doorns WWTW
Touwsrivier WWTW

The physical condition of the treatment works is average and aged. Challenges earenesg@ with maintenance of
infrastructure due to limited funding. The treatment works does experience fregegkages/failures during operation and a
service provider is contracted to assist with emergencies. The Worcester and DeVWdbridés must be refurbished and
need upgrading of the inlet works, de-gritting and sludge handliagis&ville WWTW is currently being upgraded and
Touwsrivier will be upgraded in the next 2 financial years.

The majority of erven in the municipal service area are connected to a wateshoitation system, while the remaining
households make use of septic tanks. The sewer system is in a fafroood phased replacement programme has been
initiated and is rolled out in accordance with the dictates of the budget. Breede Valley Bliipibgs wastewater treatment

plants in each of the four towns with the following capacity.

Rawsonville 0.25 Ml/d 10.1km
Worcester 30 Mid 276.4km
De Doorns 2.35 MId 51.2km
Touwsrivier 0.84 Mild 225km

TABLE 25 WWTP CAPACITY AND EXISTING PIPELINES

The Breede Valley Municipality has a detailed Water and Sewer Master Plan that was complete®014uThe planning
scenario for the master plans is based on the approved Spatial Development Frabetaded computer models for the
water and sewer system were done and linking the models to the stan@itandneter database of the treasury financial
system. All networks were evaluated for the current and future models to idetéhne infrastructure requirements based on
the specific planning scenario. Detail infrastructure requirements and timeframemaitheutput of the master plans. The
master plans also assist with the evaluation of new development applications to ensueerdiogiirdd infrastructure for the

development will be adequate.

An output of the Master Plans is also detailed infrastructure plans of the cufrastrircture. This can be used for asset
register verification and/or updating of the asset register. All information is availatecliectronic system for easy viewing

and planning purposes. Al water and sewer information is integrated in one.system
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The Transhex development was approved and is in implementation stage. Bhisuge development consisting of
approximately 8 000 new households. The project will be implemented in phédmedirst phase consisting of 1 500
households. This will have a major impact on the current infrastructure in tfee$ter area as well as capacity to manage the
additional infrastructure required for this scale of development. Currently thenfrastructure for this development is i
place to ensure that sufficient capacity is available for this developmeninffagtructure requirements were identified
through the master planning process.

The current Master Plan for Water and Sewer is sufficient for the developmestitréimel Breede Valley Municipality. Shaul
the Spatial Development Framework be updated the Master Plans will be realigned taréegraton with the planning
scenarios as indicated in the Spatial Development Framework.
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The table below indicate the WSDP projects for the 5-year programme:

Complete Monitor
Pipe replacement report with Start of Completion first No Fundin Unknown (CAPEX Construction
(pipe cracking) priorities pipe construction phase 9 /GRANTS Progress (2024 -
bursts 2026)
Complete Monitor
Upgrading of report with Start of . Unknown Construction
Touwsrivier WWTW priorities pipe Construction Tender Phase | No Funding (CAPEX/GRANTS) Progress (2024-
bursts 2026)
Complete Monitor
Upgrading of WTW report with Start of Plannina Phase| No Eundin Unknown Construction
De Doorns priorities pipe Construction g 9 (CAPEX/GRANTS) Progress (2024-
bursts 2029)
Pressure Complete Monitor
Management of report with Start of Plannina Phase| No Eundin Unknown Construction
Water Network / priorities pipe Construction 9 9 (CAPEX/GRANTS) Progress (2024-
define zones bursts 2027)
Monitor
Worcest_er Sewer Complet_ed Start of Completion of . Unknown Construction
Project report with . irst Ph No Funding Proaress
Construction +5 yrs) Priorities Construction First Phase (CAPEX/GRANTS) g
( By (2022-2026)
c leted Monitor
Refurbishment of ompiere Start of Completion of , Unknown Construction
. report with . . No Funding
Pumpstations Priorities Construction First Phase (CAPEX/GRANTS) Progress
(2023-2026)

TABLE 26: WSDP SEWER PROJECTS FOR THE 5-YEAR PROGRAMME
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PROGRAMME 5.1 (c): ELECTRICITY

Electricity and street lighting are provided to all formal settlements and electricity aatlathigh-mast lights are provided
to most informal areas in the Breede Valley region. As per the StatsSA 2022sCG8$1$76 (66.6%) households utilise
electricity from mains as the primary source of energy for cookingogesy whilst 16 791 (30.9%) households utilise gas as
an alternative source of energy for cooking purposes. Furtherfdi#g9 (97.2%) households utilise electricity from mains
as a primary source of energy for lighting, whilst 1 4545 (2.6%3&laolds utilise alternative sources of energy for lighting

A total of 23 430 householdgithin the urban edge of the municipality have access to the minimum service level and above

for electricity. The tabl®elow indicates the different service delivery level standards for electricity withurliha edge area
of the municipality as at Jurg®23

Electricity (at least minimum service level) 1610 1227

Electricity - prepaid (minimum service level) 21 466 22 203
Minimum service level and above subtotal 23076 23430
Minimum service level and above percentage 100 100

Electricity (< minimum service level)

Electricity - prepaid (< minimum service level)

Other energy sources

Below minimum service level subtotal

oO|jo|o|O | O
oO|jo|o|oOo | O

Below minimum service level percentage

TABLE 27: ELECTRICITY SERVICE DELIVERY LEVELS

Breede Valley Municipality is responsible for electricity distribution and reticulation inolfeeving areas: Worcester, De
Doorns and Touwsrivier, while Rawsonville and all the surrounding farms withimtimécipal area supplied directly from

Eskom. Electricity and public lighting are provided to all formal areas or tigst-lights in municipal informal areas.
The municipality has four 66 kV substations in Worcester and two 11 kV elesttzstiations in De Doorns and Touwsrivier

each. The network is adequate and stable in all towns except Worcester, speZifieddijremba and Rolihlahla/Avian Park

areas where there is limited capacity of bulk supply cables. There are regrlaadwrips of the network due tosteady
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increase in electricity usage in line with population growth. These areas / zonatedreigh with regard to electricity theft

and the electrical infrastructure is under very high strain.

This capacity is still adequate to cover the current demand for BVM’s electricity jurisdiction. All informal settlements where
township development has taken place have access to electricity. It is hawbadienge to provide electricity where informal

settlements outside the urban edge have settled and are awaiting RDP housing.

Slight concerns were raised in the delivery of future bulk capacity Eskom to supply the ndw required demand to
Worcester with regard to the rapid expansion required to accommodatratiehdx (housing) development within the next
15 years. In line witlProvince’s energy game changer initiatives, Breede Valley Municipality is in the processlofiegp
alternative energy sources to ensure continuity of electricity supply to Wordakieg the economic and population growth
into consideration. Small scale embedded generation are gradually being introdadkd Municipal Distribution Area as
an alternative source for electrical capacity. The Municipality permits network conneztigagous forms of small-scale
sustainable embedded generation such as photovoltaic systems and renewableogeeryation that comply to national
legislation and municipal policy. The 2024/25 tariff policy will, as customary practiogide for a small-scale embedded
generation feedback tariff as an incentive to allow network grid - tie conngetimihmake provision for compliance to existing
NERSA tariff guidelines.

Furthermore, developers have expressed their concern about the dffgrdalelectricity, which might compromise the
economic viability of intended development or extension of their businedsesale of electricity to end users makes up a
significant portion of the income budget of the municipality and largely securéedheial viability of the institution.

Breede Valley Municipality envisage to initiate the following strategic revenue protection nmalesdoning 2023/24 to
enhance the revenue base for electrical services:

e To relay the critical importance of revenue protection and energy loss identificatie South African municipal
energy losses amount to billions of Rands annually. All relevant stakeholdstrtake ownership of the legal mandate
to enforce revenue protection within municipal jurisdiction. The variousesanfsenergy loss need to be filtered,
exposed and strategically managed. Network consumption analysis, critical remedil Gmitonuous condition
assessment and the application of the latest innovative technology should form tfetuerategic approach.

¢ All relevant municipal stakeholders must consolidate efforts: To ensure compliaaltectated legislation in order
to identify and minimize the phenomenon off “acceptable” revenue losses. Departmental policies should be
continuously interrogated and enhanced in order to streamline procedisess pod standard operational procedures
to drastically reduce the above-mentioned risk.

e Identification of technology constraints in the field: damaged or tampered netaquipment, limited
communications infrastructure Automated Remote Metering & “Smart Grid”, outdated or inaccurate meter types,
incorrect meter configurations, etc.

e Increase of network efficiency: Implementation of sector monitoring of quafitysupply and ring-fenced

consumption. A strategic approach must be formulated to define the modifichti@twemrk infrastructure and
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BVM endeavour to establish a Revenue Loss Management Forum (RLMF) & démRS 055 to effectively address the

strategic approach and management of municipal resources to effectively eliminggehioal energy losses. All processes
and procedures that are directly linked to revenue protection should be araigsgodated by the RLMF. User department
experts or external specialists should be called in as necessary to evaluate thesespemze procedures and recommend
improvements that should be considered by the forum. The cost-effestiverfi revenue protection actions should be
considered and analysed on a regular bBsI#1 needs to relay the critical importance of revenue protection and energy l0ss
identification; all relevant municipal stakeholders must consolidate efforts; identificatiechofology constraints in the field;
increase of network efficiency; the implementation of a stringent consumer awarenpagypam

The following maps are indicative of the electrical distribution areas and savithgsthe municipal boundaries, the statu

quo pertaining to the current supply capacity, and challenges experienced witizctheal distribution network.

4
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reticulation design. The ideal outcome must reflect measures to scrutinize enemgyoldes to clearly differentiate
between technicaland “unknown” losses.

The implementation of a stringent consumer awareness campaign: The electricahuistkbe unambiguously
communicated in reference to meterand installation tampering, illegal electrical distribution and sub-standard
private installations. The message must be clearly emphasized that the municipality apgiesoterance policy
with regard to illegal energy consumption. Communities must be rallied and motivatelivate a culture of safe
and responsible energy consumption.

Standardisation of electrical tariffs: Strategic analysis of existing tariff categories t@ éssoompliancy to the
technical specifications of each associated service installation.

The municipality will strengthen the electrical distribution network to replace overheadapegonductors with
aluminium conductors reducing low voltage capacity constraints, theft andrwaigtienance.

Standardise on increase lighting capacity by replacing the old lighting teciineitbgnew LED fittings to lower

power consumption with better lighting parameters, as per network designs.
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Deteriorating and very old electrical

equipment and infrastructure will

result negatively in delivering
quality of supply.

The increasing population in the
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The table below depicts the multi-year capital budget wish list for the Electrical Servicasnbeg within the Directorate: Engineering Services:

Avian Park Housing

Rehabilitation of electrical infrastructure R 10 301 605 Unfunded R 2 060 321 R 2 060 321 R 2 060 321
Touwsrivier Housing Development (900 Housing Development)

Electrical R1 513 895 Unfunded RO RO R 378 474
Leighpold Avenue: Rehabilitation

New Street lighting and relocation of overhead electrical services R 12018 539 Unfunded R 6 009 269 R 6 009 269

Uitvlug Development (Industrial)

Industrial Development (Add 2 x 11kV CB panel at Industrial Substation, R 34 338 684

3.5km to 11kV cable) - Developers cost Unfunded

Worcester Industrial Park Development (Avian Park)

New 66kV Substation and Electrical Bulk Supply R 135 981 186 Unfunded R 36 000 000
TRANSHEX Residential Development (13 000 erven) R 103 016 050
Fairway Heights Access Road (Trim Park)

Street lighting R 2518170 Unfunded R 2518170

Ward 1

Steenvliedt - Skool Straat 11kV feeder (Tie in ring main.) R 1 373548 Unfunded R 1 373548

Touwsrivier - Upgrade Main Incoming supply substation - Increase to 3 MV

Feb 2012. R2518170 Unfunded R 2518170

Development - Proposed network extension to river between BP and

Garages.(Developer cost) - See item 25.7 RO Unfunded

Cresent - Industrial feeder - (Tie in two improve quality of supply) erdeads R 1 007 268 Unfunded R 1 007 268

Cresent - Industrial 11kV Feeder - Add 2,0km 35ABC OH 11kV Al Line ar

315 kVAM/S R'5 036 340 Unfunded R 5 036 340

Steenvliet - Skool street 11kV Feeder - Add 0.43km 35ABC OH 11kV Al Lin R 324 844 Unfunded R 324 844

11kV Network N1 - Upgrade network to accommodate development and R 1 259 085

growth Unfunded R 1 259 085

Ward 2

!‘(!/ SHREEDEVALLEY
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Hasie Square: Electrification 500 lots within the 50- and 100-year flood lin
development.

De Doorns (La rochel) - 11 kV Feeder - Add 1 x 11 kV CB panel at De B¢

!‘ p AREERENALLEY
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R 3738072
Substation , add 1 x 1,6 km 95mm sqgr Cu XLPE 11 kV Cable argll3 kV M/S's Unfunded R 3738072
Eskom - Rumosa 11 kV Feeder - Add 6 x 11 kV CB panel at EskorRambsa R 8 079 196
Substation, add 2 x 2,5 km 95mm sqgr Cu XLPE 11 kV Cables Unfunded R 8 079 196
New intake point from Eskom - New intake (5SMVA @ 11kV) R 16 368 106 Unfunded R 16 368 106
Ward 3
De Doorns - Bowmast lighting - Voortrekkerweg. R 830 996 Unfunded R 830 996
Ward 4
Ward 5
SAR Houses De Wet electrification (Eskom distribution Area)
Ward 6
Hospital Park Substation - Upgrade low voltage overhead lines (Voltage regu R 755 451
problems) Unfunded R 755 451
Worcester Dam - Springbok T 11kV Feeder (Add 0.78km to 11kV cg R 7 500 000
(Interconnection of Mmill SS) Network extension developers cost Unfunded R 3 750 000
Upgrade Electrical Network to Booster Pump : Panorama Pumpstation R 717 678 Unfunded R 717 678
Brewelskloof Substation Upgrading of 4 X OCBs R 1964 173 Unfunded R 1964173
New Casino Substation and 11kV Incomers - New 11kV Substation and®/x

R 6 893 491
CB panels Unfunded
Klue - Roux 11kV Feeder - Add 0.69km 240mm?2 Cu XLPE 11kV Czg R 2 518 170
(Interconnecting of Mmill SS) Unfunded R 2518 170

- - 2
Worcester Dam - Klue 11kV Feeder - Add 2.05km 240mm?2 Cu XLPE 11kV C R 16 368 106 Unfunded R 5 456 035
Mall - N1 Sub 2 x 11kV Feeder - 1km 120mm2 AL PILC, and 2x 10B/1 at N1 R 5 036 340
Sub Unfunded
Ward 7
Worcester CBD - Ohm to UGM and ABC upgrades R 755 451 Unfunded R 755 451
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Electricity:Building Alterations & Additions R 7 554 510 Unfunded R 2518170 R 2518170 R 2518170
Hartwich between Fairbairn & Fischer - Upgrade OHM to ABC. R 881 360 Unfunded R 881 360
Mc Allister - Protea via RMU 11kV Feeder (Upgrade 1.85km to 11kV cable) R 15109 021 Unfunded R 15109 021
Protea Substation (Replace 5 x 11kV CB panels at Protea Sub+Add 2 panel R 5539974 Unfunded R 5539974
Replace 6 x 66kV OCBS at Robertson Rd SS. R 5539974 Unfunded R 5539 974
Rose Garden Sub (New Building and 10 x 11kV CB panels) R 7 554 510 Unfunded R 7554510
Roux - Rose Garden 11kV Feeder (Add 0.58km to 11kV cable) R 7 637 409 Unfunded R 7 637 409
Russell to Santam (Upgrade 1050m of 11kV cable between networks) R 6 295 425 Unfunded R 6 295 425
Telemetry Control - Robertson, Merrindol & Somerset SS R 629 543 Unfunded R 629 543
Van Zyl between Fairbairn & Fischer - Upgrade OHM to ABC. R 893 950 Unfunded R 893 950
Fairy Glen- Ohm to UGM and ABC upgrades Fairy Glen R 1 007 268 Unfunded
Switchgear extensions Roux substation (refurbishment Municipal) R 2518 170 Unfunded R 2518 170
Worcester CBD - Ohm to UGM and ABC upgrades - Phase 2 R 755 451 Unfunded R 755 451
Worcester CBD - Ohm to UGM and ABC upgrades - Phase 3 R 755 451 Unfunded R 755 451
Ward 8
Mc Allister - Field via North Yard (Upgrade 2635m of 70mm Cu withriBb R 24 371 858
AL 11kV cable between SS.) Unfunded R 12 185 929
Eskom - Mc Allister 11kV Feeder (Upgrade of 0.67km of 70mm Cu 5oA®ILC R 7554510
11kV cable) Unfunded R 7 554 510
Industrial Development (Add 2 x 11kV CB p_anel at Industrial Substation, See item 16.5
3.5km to 11kV cable) - Developers cost ( See item 16.5) Unfunded
Raymond Pollet Substation - rerouting of Eskom lines & upgrading substatio R 2518 170 Unfunded
Replace 6 x 66kV OCBS at INDUSTRIAL SS. R 6 375 755 Unfunded R 6 375 755
Smith - Eskom 11kV feeder (Upgrade 70mm cable to 185mmAL 26#arhkV R 7554510
cable) Unfunded R 7 554 510
Field 11kV Substation -Add 1 x 11kV CB panel, move Cable. R 469 236 Unfunded R 469 236
Mc Allister - APLC New 2nd 11kV Feeder - Add 1 x 11kV CB panel at Mc Allis R 3 777 255
and 0.54km 240mm?2 Cu XLPE 11kV Cable. Unfunded
Roodewal to Field ;leV Interconnector Feeder - 1.8km 240mm?2 Cu XLPE R 6 815 025
& 1x 11kV CB at Field SS Unfunded
Industrial - Samuel Walters 11kV feeder - 1.35km 185mm2 AL XLPE 11k\éc R 4 759 342 Unfunded
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Industrial Sub - Upgrading and replacement of redundant protectiors rate

equipment R3 777255 Unfunded R 3777 255

Ward 9

Esselen Park - Sportfield Lighting (A-field lights, B-field all + mini sub) R 4 000 000 Unfunded R 4 000 000
Roodewal Substation- Upgrade overhead lines network Phase 2 -(low Vv R 1 259 085

problems) Unfunded R 1 259 085

Roodewal Substation- Upgrade overhead lines network Phase 3 -(low vV R 1 259 085

problems) Unfunded R 1 259 085
Roodewal Substation- Upgrade overhead lines network Phase 4 -(low vV R 1 259 085

problems) Unfunded R 1 259 085
Russell - Roodewal (Add 1800m of 11kV cable to network) R 12 000 000 Unfunded R 12 000 000
Ward 10

66kV interconnections between existing municipal substations and the

proposed 132/66kV Substation to be constructed and commissioned by ES R 300 000 000

commencing 2012 Unfunded R 100 000 000
Rehabilitation of electrical infrastructure R 15 109 021 Unfunded

TRANSHEX- Zwelethemba 11kV Interconnector - 2 x 1.5km 240mm2 AL X1 R 11 514 786

cable, and add 2x 11kV CB @ Zwelatemba Unfunded R 11514 786
Ward 12

Parker Substation - Upgrade of low voltage overhead lines (Voltage regu R 1 259 085

problems) Unfunded R 1 259 085

Stockenstrom Str O/H to underground R 755 451 Unfunded R 755 451
Stockenstrom Str O/H to underground Phase 3 R 755 451 Unfunded

Stockenstrom Street - OHM to UGM between Church & Tulbach Streets. R 1 007 268 Unfunded R 1 007 268
Van Zyl between Fairbairn & Fischer - Upgrade OHM to ABC. R 893 950 Unfunded

New Somerset 11kV Distribution SS Boland College 11kV Feeder (Add 1.5k R 1785131

11KkV cable) Unfunded R 1785131
New Somerset 11kV Distribution SS Pole J5025 11kV Feeder (Add 0.76km R 7 600 000

11KkV cable) Unfunded R 7 600 000
New Somerset 11kV Distribution SS (New Distribution Network Developmen R 7 021 620

- Somerset) Unfunded R 7 021 620
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Russel St O/H to underground (AdderlefPorter street) R 1 007 268 Unfunded R 1 007 268
Somerset - de Wet Substations (Add 1500m 240mm 11kV cable to network) R 17 627 191 Unfunded R 17 627 191
Somerset Substation (Add 2x11kV CB panels at Somerset Substations and R 5 036 340
to 11kV cable) Unfunded R 5 036 340
Stockenstrom St O/H to underground Phase 2 R 755 451 Unfunded R 755 451
Incorporated in ward 7 & 12 as per IDP
Church Street - Complete upgrade of existing street lighting 150W R 90,000 R 478 452 Unfunded R 478 452
Street Lighting - General Improvements RO Unfunded
Street Lighting - General Improvements R 629 543 Unfunded R 629 543
Street Lighting - General Improvements R 629 543 Unfunded R 629 543
Street Lighting - General Improvements R 629 543 Unfunded R 629 543
Street Lighting - General Improvements R 629 543 Unfunded
Worcester CBD - Ohm to UGM and ABC upgrades R 1 007 268 Unfunded R 1 007 268
New Somerset Industrial Park Interngl Distribution - 6.5km 185mm2 Cu XLP R 15 000 000
11kV 315MVA M/Sub, and 2x T3 switches -Developers Cost Unfunded R 15 000 00Q
Ward 13
Somerset New Somerset Distribution SS 11kV Feeder (Add 1.25km to 11K R 12 590 851
cable) Unfunded R 12 590 851
New Somerset Distribution SS- Albatross 11kV Feeder (Add 0.74km to 11} R 5 036 340
cable) Unfunded R 5 036 340
New Somerset Industrial Park SS(66I_<V Feeder - Add 2 x 1.5km, 300mm?2 ] R 47 845 232
Cu XLPE 66kV Cables. And 11kV switchgear AUX equipment) Unfunded
New Somerset Industrial Park 66/11 kV- Somerset Developments - 0.7k R 7 268 295
300mm2 AL XLPE 11kV cable Unfunded R 7 268 295
New Somerset Distribution SS J 5025 11kV Feeder - Add 0.76km 185mmg? R 1 006 664
XLPE 11kV Cable. Unfunded R 1 006 664
Goql to_Ayion Park _Split an existing line into New Somerset Industrial Park R 3 259 368
Split existing cable into New 66/11kV SS Unfunded R 3 259 368
New Somerset Industrial Park SS Somerset Developments (PH 2) via TPC R 11 331 766
- 1.5km 185mm2 AL XLPE 11kV cable Unfunded
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Fisant - Avion Park split intblew Somerset Distribution SS (1 x OCB & 2 x

0.5 km 185mm2 AL XLPE 11 kVcable) R'5000 000 Unfunded
Avian Park Housing
New Somerset Distribution S§Add 2x11kV CB panels at Somerset Substati R 1813 082
and 0.4km to 11kV cable) Unfunded R 1813082
Ward 15
Langerug - De Vos, Malan, Cilliers, De Villiers, Bosman Streets. PH-2 (Re R 755 451
OHM with ABC.) Unfunded R 755 451
Langerug - Upgrade bare OHM to ABC R 755 451 Unfunded R 755 451
WOOD House - Hoogelegen 11kV Feeder - Add 1.6km 185mm?2 Cu XLPE | R 6 547 242
Cable and 3 x 315kVA M/S Unfunded
Worcester West - Replace bare OHM with ABC - Low Voltage problems. R 755 451 Unfunded R 755 451
Worcester West - Upgrading and replacing of Street lighting networks. R 453 271 Unfunded R 453 271
Van Rensburg Cres. - Cut in additional MSS. NRS 047 - Low Voltage) R1762719 Unfunded R1762719
Worcester West - New Street lighting networks. (Brandwacht Str.) Devel
project cost (R 150 000-00) Unfunded
Worcester West - Replace bare OHM with ABC - Low Voltage problems. R 629 543 Unfunded R 629 543
Street lights: Governor, N1,Roux & Heyns street R 1 309 448 Unfunded R 1 309 448
Ward 16
Zwelethemba - Installation of additional lighting and upgrading of supplyt poir R 742 860 Unfunded R 742 860
Zwelethemba - Upgrade T37 and infrastructure (1 x OCB & 1 x MSS) R 2 442 625 Unfunded R 2 442 625
Zwelethemba: Upgrades O/H lines Phase 3 R 2 014 536 Unfunded R 2 014 536
Zwelethemba: Upgrades O/H lines Phase 4 R 2014 536 Unfunded
Zwelethemba: Upgrades O/H lines Phase 1 R 2014 536 Unfunded R 2 014 536
Zwelethemba: Upgrades O/H lines Phase 2 R 2014 536 Unfunded R 2 014 536
High mast (flood) lighting (2 x Zweletemba) Phases 2 A R 1 605 333 Unfunded
Ward 17
Telemetry Control of 66kV SS - Robertson, Merrindol & Somerset SS R 629 543 Unfunded R 629 543
Ward 18
Zwelethemba: Upgrades O/H lines Phase 1 R 2 014 536 Unfunded R 2 014 536
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Zwelethemba: Upgrades O/H lines Phase 2 R 2 014 536 Unfunded R 2014 536
Zwelethemba: Upgrades O/H lines Phase 3 R 2 014 536 Unfunded R 2014 536
Zwelethemba: Upgrades O/H lines Phase 4 R 2 014 536 Unfunded
Ward 19
Ward 20
Rawsonville - Residential area fill in Street Lights(Community Safety and S R 118 354
requests) Unfunded
Not Allocated to Wards
Scope R 251 817 Unfunded R 251 817
Replacement of IT equipment Worcester Electrical Services offices R 755 451 Unfunded R 755 451
Upgrading of department server R 881 360 Unfunded R 881 360
Electricity network upgrades: Worcester R 5036 340 Unfunded R 5 036 340
Electricity upgrades: Worcester R 6 295 425 Unfunded R 6 295 425
Electricity upgrades: Worcester R 7 554 510 Unfunded
Loss control Bulk meters at 183 of 366 SS (New license criteria by NERSA) R 10 000 000 Unfunded R 2 000 000 R 2 000 000 R 2 000 000
Loss control Bulk meters at 183 of 366 SS (New license criteria by NERSA) R 10 000 000 Unfunded R 2 000 000 R 2 000 000 R 2 000 000
Sludge Pump x 2 R 163 681 Unfunded R 163 681
Upgrade of Commercial Metering Points to comply with NRS057 R 755 451 Unfunded R 755 451
Upgrade of Commercial Metering Points to comply with NRS057 R 755 451 Unfunded R 755 451
Upgrade of Commercial Metering Points to comply with NRS057 R 503 634 Unfunded R 503 634
Upgrade of Commercial Metering Points to comply with NRS057 R1133177 Unfunded
Elect: 1 x 8 Ton truck and hydraulic lifting equipment (replace WM 817) R 3 500 000 Unfunded R 3 500 000
Elect: Cable fault locator trailer (Elect) R 302 180 Unfunded R 302 180
Elect: 2 x Compactor (Wacker) R 125 909 Unfunded R 125 909
Elect: _1_ x 1 Ton LDV complete with canopy and ladder rack New Metg R 448 234
Technician Unfunded R 448 234
Elect: 5 Ton truck with hydraulic lift & clamshell bucket(Repl WM 513) R 1133177 Unfunded R1133177
Office furniture - building extensions R 125 909 Unfunded R 125 909
Safe (Cable gun ammunitiorfire arms act requirement) R 6 000 Unfunded R 6 000
Hydraulic crimper (De Doorns) - 16mm - 240mm R 50 363 Unfunded R 50 363
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Zwelethemba additional supply point via Transhex R 10 000 000 Unfunded R10 000 000
New additional 10 Ton lorry with crane for HV Section R 4 000 000 Unfunded R 4 000 000
Refurblshment of Electrical Equipment R 15 000 000 Unfunded R 5 000 000 R 5 000 000 R 5 000 000
Traub Sub 11 Kva switchgear to be replaced R 7 500 000 Unfunded R 7 500 000
Additional Network for Zwelethemba R 15 000 000 Unfunded R 5 000 000 R 5 000 000 R 5 000 000
RMU/ Main Sub Switchgear Replacements De Doorns R 3 000 000 Unfunded R 3 000 000
RMU/Main Sub Switchgear replacements Touwsrivier R 3 000 000 Unfunded R 3 000 000
Roux Park capacity/equipment upgrade R 5000 000 Unfunded R 2 000 000 R 1 500 000 R 1 500 000
Zwelethemba removal of mid-blocks R 8 000 000 Unfunded R 4 000 000 R 4 000 000
Electrical Department Offices/store space upgrade R 2 500 000 Unfunded R 2 500 000
66 kv Ripple Control R 7 000 000 Unfunded R 7 000 000
11/400V Ground Mounted Transformers R12 300 000,00 Unfunded R2 460 000 R2 460 000 R2 460 000
11/400V Pole Mounted Transformers R13 300 000,00 Unfunded R2 660 000 R2 660 000 R2 660 000
11/400V Miniture Substations R77 000 000,00 Unfunded R15 400 000 R15 400 000 R15 400 000
11Kv Circuit Breakers R56 700 000,00 Unfunded R11 340000 R11 340000 R11 340 000
11Kv Ring Main Units R42 500 000,00 Unfunded R8 500 000 R8 500 000 R8 500 000
TRANSHEX Electrical Reticulation R75000000,00 Grant R15 000000 R30 000 000 R30 000 000
Electricity Machinery and Equipment R 2250000,00 Unfunded R 750 000 R 750 000 R 750 000
Electrical Vehicles R 2250000,00 Unfunded R 750 000 R 750 000 R 750 000

TABLE 28 MULTI-YEAR ELECTRICITY CAPITAL BUDGET 2022 - 2025 FINANCIAL YEAR
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The table below, depicts the draft budget allocated to the department over the 20PREE:

BREEDE VALLEY

\4

Klipvlakte/ Transhex Residential
Development (13 000 erven)
Electrical Reticulation 8,2 INEP 14620 000 19431 000 17518 000
Electricity (8112)
Refurbishment of Touwsriver & De
) 11 Loans 8 000 000 0 0
Doorns Substation and Safegaurdin
Robertson Road Substation 11 Loans 14377 173 0 0
RMU/ Main Sub Switchgear
1.1 Loans 0 3 000 000 0
Replacements De Doorns
RMU/Main Sub Switchgear
o 1.1 Loans 0 3 000 000 0
replacements Touwsrivier
Roux Park capacity/equipment
pacitylequip 1.1 Loans 3200 000 0 0
upgrade
66KV Ripple Control 11 Loans 0 6 900 000 0
Supply and Installation of Load CRR/Own
] ) 3,0 ) 8 200 000 6 807 000 0
Shedding Solution and Solar PV Funding
Refurbishment of electrical system
(NERSA)
CRR/Own
Altona new Electrical Substation 3,0 ) 0 0 6 000 000
Funding
Electricity - Machinery and CRR/Own
) 3,0 ) 400 000 600 000 0
Equipment Funding
CRR/Own
Fencing of Substations 3,0 ) 600 000 600 000 600 000
Funding
Ward 5
) ) CRR/Own
High Mast Light GG Camp - Ward 5§ 3,0 ] 0 801 430 0
Funding
Ward 8
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High Mast Light Makoala Park - CRR/Own
3,0 ) 798 000 0 0
Ward 8 Funding
Ward 16
High Mast Light- New Mandela - CRR/Own
3,0 0 801 430 0
Ward16 Funding
Ward 20
: i CRR/Own
High Mast Light - Ward 20 3,0 ] 700 000 0 0
Funding
SERVICE CONNECTIONS
(Depending on Public Contr)
o ) CRR/Own
Electricity Connections 3,3 ) 1 000 000 1 000 000 0
Funding
Land Infill Developments
) ) o CRR/Own
Uitvlug Industrial Zone - Electricity 30 ) 100 000 10 000 000 0
Funding

TABLE 29: THREE-YEAR CAPITAL BUDGET 2024/25 FINANCIAL YEAR

PROGRAMME 5.1 (D): WASTE MANAGEMENT

The majority of households in Breede Valley has access to refuse remaiedsdérom the municipality or external

service providers/private companies. Refuse disposal takes place weekly in tecolauitian schedule compiled by the

municipality. When considering householdihin the urban edgeonly, 25420households had their refuse removed at

least once per week, as at 30 June 2023 (see table)below

Removed at least once a week 25190 25420
Minimum service level and above subtotal 25190 25420
Minimum service level and above percentage 0 0

Removed less frequently than once a week 0 0

Using communal refuse dump 0 0

W5 mneoe vauey %
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Using own refuse dump

Other rubbish disposal

No rubbish disposal

Below minimum service level subtotal

O/ oo o|o
o/ oo o|o

Below minimum service level percentage

TABLE 30: REFUSE REMOVAL SERVICE DELIVERY LEVELS

1. STATUS QUO PERTAINING TO WASTE MANAGEMENT WITHIN BVM

Touwsrivier

Touwsrivier is serviced by a 4-ton compactor truck, collecting solid waste daiyifusinesses and households. Collected
waste is disposed at the material recovery facility (MRF). From there the waste is tru8kemd skips to the Worcester
landfill site. Black refuse bags are distributed amongst residents and refuse isoplaee@ments for weekly collection.
Communities do not have any disposal facilities close to home and inevitaldgealispste on pavements and public open

spaces. Provision was made for the construction of mini drop-off facilities withéretitfcommunities.

Two mini drop-off facilities, with an approximate value of R120 000, weretnaisd and placed in informal and hotspot
areas for illegal dumping within the different communities. These drofacifities have been vandalized over the past
years and proves difficult to clean and maintain due to the small entrancearidadised drop-off facilities have been
demolished due to the structures being unsafe for the public. The existingftifacilities are being cleaned and

maintained as part of the daily operations.
A total of 10 double-bin street refuse bins were placed in town for thesdikof litter on streets. More bins are required
on pavements. The double-bin system serves a dual purpose sideoiteused for recyclable materials, while the other

for non-recyclable materials.

Material Recovery Facility (MRF)/Transfer station

The MRF/transfer station was managed by a private local company, Beirowplas, epoiatcordance with a tender
process. The contract expired in 2017, after which the municipality optethit@ge the Transfer Station internally.
However, the MRF has not been in operation since concluding the contract. Tgreesgihas since been refurbished and
brought to a working condition. BVM intends to capacitate and recruit inteaffaliembers (from the applicable general
workers pool and/or EPWP beneficiaries) to assist with operations at the facilityirigrthat the operational capacity of
the Touwsrivier MRF is restored, and managed internally, serves as a key strategic obfettivelepartment. The
estimated monthly saving of R29 000 emanating from this envisaged approalthaid in directing resources to other
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operational initiatives planned within the department. In addition, recycling at sbynceeans of a two-bag system will

be implemented in Touwsrivier in order to improve recycling initiatives within the towBdMlin general.

De Doorns
Wheelie bins have been distributed to about 250 households in De Do@G8inWe have also introduced the two-bag
recycling system in certain areas of the town. More needs to be done sndEawareness creation and education

campaigns on recycling and how it could benefit the communities.

Black refuse bags are still distributed amongst all informal householdgetsdeliveredo households by BVM twice
per annum. Refuse is collected from residential homes and businesses oncardveégosed of at the Worcester landfill
site. Household refuse are trucked on a daily basis to Worcester ancedispas the landfill site. All formal dwellings

have received wheelie bins in De Doorns. The recyclables are transported weeklWtrtlester MRF for separation.

Licensed landfill site

The landfill site near De Doorns has a license and for all practical reasonsatimgpkrgally. The municipality has
constructed a satellite station opposite the site, accepting all household refuderm2skips. These skips are transported

to Worcester landfill site daily. The landfill site is only used for disposal of builder’s rubble and garden waste.

Rawsonville
Vehicles from the Solid Waste Depot in Worcester collect waste daily from businesses antsregideim is transported
and disposed of at the Worcester landfill site. Black refuse bags are disttibatéchformal residential properties and

placed on pavements for a weekly collection.

Recycling at Source

The department has extended the recycling at source programme to alltseisideawsonville, except in the informal

areas. Participation is good and bags with recyclable waste is transported and delix&®@dn Worcester.

Worcester
Businesses and all suburbs in Worcester have been supplied with 240€ and 770€ wheelie bins, which are serviced regularly.
Refuse collection is done on a weekly basis, as per the collection schedule formardaadhf suburb, while refuse

generated by businesses within the CBD are collected on a daily basis.

Informal settlements

The municipality recently implemented and services 3 m3 skips. The skipbéawelaced at strategic locations within
informal settlements for the provision of waste management services. These are serviaedadaiyon as the skips are
full. The service is provided by a private company, that deployamty the skips when they are full. There are also 5 m3
skips which are serviced by the municipal trucks and a skip loader. BVM bigilt anini waste drop-off facilities in
Zwelethemba and Avian Park (Rolihlahla) during 2015/16. The drombRslihlahla informal settlement were destroyed

by community members but the drop-offs at Zwelethemba are working verySagie have been vandalized but there is
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still 1 that is operating and serviced on a regular basis. The vandalisedff$rbpve since been demolished due to safety

concerns for the community.

The Municipality have also employed EPWP monitors at all the illegal dumping hotepet @he hotspot areas include
Municipal Flats in Roodewal, Riverview, Hexpark and Russel Scheme. Certain moni®isleavplaced in streets where
skips are in the area aatithe drop off facilities in Zwelethemba. Their primary purpose is to cleamaimtain the area,
report water leaks, electrical faults and sewer blockages. They do street swadpigirdoute black bags in the informal
areas. They communicate directly with the public in their areas of deploymentlagdthe communication to the
municipality. They report illegal dumping for follow-up by the law-enfament department. The Municipality envisages
to place more skips in areas such as Roodewal and Riverview close to thar flatgsmonitors to collect and maintain
refuse collection in the areas. Black bags are also distributed to the residerdisits #ind are collected by the monitors.

Breede Valley MRF (Materials Recovery Facility)

The need has been identified to establish a recycling center where the commueityraetrvaluable materials from the
waste stream before the waste is transported to the licensed Breede Valley municipal landfik SUF, a materials
recycling facility, is a specialized plant that receives aggregated recyclable wastepagt a combination of mechanical
sorting and manual labour, separates and prepares recyclable materials into dedkeasdatresale to manufacturers
and end users who use recyclable products in their manufacturing oriaddusitesses. The Breede Valley MRF opened
its doors on 2 November 2020 and sorts and bales all recyclable productatieghdrom households in the
neighbourhoods of Paglande, Fair Way Heights, Van Riebeeck Park, PanoranregsMeark, Bergsig, Roux Park,
Johnston Park | and Il, and Victoria Park. The recyclables are placedtmarnbparent recycling bags. These recycling
bags are picked up in residential areas on the day that scheduled garbage tahee place in the area. A separate truck
comes to load the bags. Communities are encouraged to, in instances wheigaintlear bags are out of stock and/or
not available, continue recycling practices by utilising any alternative clear bagigjradisposal. The MRF currently

employs 24 (EPWP employees) who have received the necessary traimaglteothem to do the job effectively.

Landfill site

The current landfill site has a remaining lifespan of approximately two years. ddftepletion of a survey during
November 2016 by Jan Palm Consulting Engineering, it was found éh@ldihcester landfill site receives approximately
37000 tons of solid waste per annum. The report found that a continaitionent disposal trends, without implementing

waste minimization practices, would result in the landfill site reaching its capacity by May 2018.

Jan Palm Consulting Engineers Pty (Ltd). (JPCE) appointed LegacyoEméntal Management Consulting (Pty) Ltd.
(Legacy EMC), on behalf of the Breede Valley Municipality (BVM) as the independeitbemental practitioners to
undertake an Application for the Variation of the existing Waste Management Permit (WiMRg \Worcester Waste
Disposal Facility (WWDF). The variations (amendments) to the Waste Management Permit (WMP)fap plégplart of
the Variation Application at the time, included the following:
e Arequest to increase the maximum height of the WDF since the WDF has already rsactzedmum height
in some places and there is currently no alternative waste disposal facility withinnfiepal boundaries. The

adjacent regional landfill site will only be operational in + 2 years; and
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e Correcting the property description according to the latest cadastral information.

In accordance with Condition 4.15 of the current WMP for the WWDF, the maxineight of the facility above ground
level shall not exceed 10 (ten) meters. However, in certain arehs laindfill site, the height exceeded the-meter
restriction. The variation request to increase the maximum height of the facilby(tavéhty-five) meters above ground

level, is anticipated to extend the lifespan of the WWDF to 2030.

As per the DEADP endorsed PPP Plan, the pre-application Variation Report was made availaldmfoent period of
30 days on the Legacy EMC website, from the 14 July to 17 August 2020

The Company G4S was appointed to provide security services on the latedfils rom January 2017. Since then, no
major unrest incidents were reported on site. The Municipality will implement controllessandbe near future whereby
the security guards of the said security company will provide caaricbtegistration of all vehicles entering the facility at
the front entrance by means of a boom barrier, thereby restricting fregsdnto the facility. Access control is needed to
safeguard the landfill site by preventing unauthorised entry and enhancigys@he recording of persons entering the
premises on a daily basis by the security company can then be reconciled witarthation provided by the employees
of the landfill site. Spotlights placed in designated areas on the site will alsocheggrto enhance the safety and security

of the site Lastly, the fence is regularly maintained to mitigate unauthorised accessite.the s

Street cleaning

Street cleaning in the CBD is performed on a regular basis, by a private go(R@&® Engineering and Maintenance)
whom has been awarded a three-year tender which will conclude on 3024n€rrently, workers with street trolleys
are deployed daily to sweep, clean and empty street refuse bins on theep@vesithin the CBD. The contractor is
currently maintaining satisfactory performance levels, which aids in promotihgaintaining a clean environment within
the CBD.

lllegal dumping
The department makes use of tipper trucks adayger loader to collect and remove illegally dumped material as and

when required. Mini drop-off facilities were built in different suburbs (Zweletreeand Avian Park). EPWP workers are
appointed on a 6-month period to assist BVM in sweeping the streetsraadal of litter. This particular project is dual
funded by the CWDM.

Integrated Waste Management Planning for BVM

An Integrated Waste Management Plan (IWMP) is a statutory requirement of the NatioimahBental Management:
Waste Act, 2008 (Act No. 59 of 2008) which came into effect on 1 Jul§.280goal is the transformation of the historic
methodology of waste management, i.e. collection and disposal, to a sustainalde fraesing on waste avoidance and
environmental sustainability. The development of an IWMP is necessary as it is aal iwelgto identify current needs
related to a municipality’s waste management service and acts as a guide towards sustainable management of waste in a

municipality.
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The municipality recently compiled its"4Generation Integrated Waste Management Plan (IWMP). The previous
generation served as point of departure to the new IWMP in order to tereodinuity in waste management practices.
In addition, the # Generation IWMP has been compiled in compliance with the National Environmental Management:
Waste Act, 2008 (Act No. 59 of 2008). Implementation of the IWMP will be facilitatedigin municipal by-laws and in
accordance with an implementation schedule.

The Integrated Waste Management Implementation Plan for the BVM was reviewed in Sep@iaimr @ibb (Pty) Ltd.
A total of 37 projects were identified under seven priority areas:
1. Promote, educate and raise awareness with regard to integrated waste management:

e Education and awareness raising is an ongoing activity to sensitize the comnitmigard to waste

management and its best practices.
2. Improve waste information management:

e With the completion of the material recovery facility, we have implemented the weigle lohinting
July 2020 to provide us with more accurate information.

3. Ensure the effective and efficient delivery of integrated waste management services:

e The provision of waste management services is provided to all residential areas fiectiveedind
efficient manner that is affordable. We strive to provide other alternative methtbasitdormal areas
as conditions are not always favourable in the communities. Accessibility to theseasreaften
challenging (e.g. areas with low hanging electricity cables and/or inaccessible nvadksgtwhich
exacerbates the ability to adequately service these areas. Informal areas are pgripadedieell blak
bags that are distributed on a quarterly basis to the households.

4. Promote waste minimisation through the re-use, recycling and recovery of waste:

e Education and awareness campaigns are ongoing, and communities aragatctu participate in the
waste minimisation programmes that are implemented by the Municipality. Some areas withivithe B
support the waste minimisation initiative very well, whilst participation and buy-in remairis titers.
The municipality continues to strive towards reaching parity in this regard.

5. Improve regulatory compliance:

e The Breede Valley Municipality must review and align the Integrated Waste ManagemleanvByvith
current legislation.

e There is also a great need for by-law enforcement with regards to the illegpinduwithin the
residential areas.

6. Ensure the safe and integrated management of hazardous waste:

e More education and awareness campaigns are needed to inform the publicoalsebibll hazardous
waste and the avoidance, reduction and safe disposal options available.

7. Ensure the sound budgeting and financial management for integrated wastemesmagevice:

e Sufficient provision in the budget for upcoming projects and action items musate available.
Regular monitoring of the implementation plan is required to ensure that the ¢padtives and targets of the IWMP are

accomplished within the allocated timeframes. According to Section 13(2) of The N&migdnmental Management

Waste Act (59 of 2008), performance reports on the implementatiore afitdgrated waste management plan must be
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prepared in terms of Section 46 of the Municipal Systems Act and must contamatiém such as the extent to which

the plan has been implemented during the period, the level of compliance withritend the measures that have been

taken to make any necessary amendments to the plan. The designated Waste MajeendiVMO) is responsible

for preparing the performance reports on the implementation of th#Idh an annual basis. As the IWMP forms part of
the Integrated Development Plan, required in terms of Chapter 5 of the Murfigig@ims Act, this IWMP will
comprehensively be reviewed after five years. Therefore, the next comgivehevision of the IWMP should occur in

2025.

BVM IWMP - Implementation Plan

The following table provides the implementation plan to assist the BVM in meetimdpjéstives and targets. The

implementation plan contains a number of projects and respective actions whiopeifypexecuted, should enable the

BVM to achieve its objectives and targets. The identified projects have been priaitidegban over a period of five

years. The table below outlines the implementation plan:
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GOAL 1:

PROMOTE WASTE
MINIMISATION
AND PUBLIC
AWARENESS

The separation at
source programme
needs to be rolled ou
across the rest of the
BVM to ensure
enough source
separated materials t
be delivered to new
MRF for that to be
run as a clean MRF.

BVM needs to provide recycling bags to the
identified areas that are not yet participating in
waste separation at source programme. More |
need to be issued, or residents should be
encouraged to purchase their own bags.
Continuous awareness and education should g
in ensuring they continue to recycle and make
plan to obtain bags to do so.

The BVM needs to procure two additional cage
trucks and each will require a team of three sta|
The additional trucks will allow the BVM to roll
out the programme to additional areas.

R500 000.00 per cage truck.
The salary of the six employee
(two drivers/supervisors and
four general workers) will be
dependent on the BVM
recruitment policy.

Draft an Organic
Waste Diversion
Plan.

Draft a plan documenting the initiatives to redu
organic waste sent to landfills.

Nil, inhouse.

Implement waste
awareness campaign
to promote home
composting.

Conduct waste awareness campaigns on homg
composting to ensure for waste avoidance
initiatives.

R15 000.00 per annum for
awareness materials.

Implement reuse
initiatives and
awareness
campaigns.

BVM have to run a completion in schools wher
the learners have to produce the best reusable
item made from recyclables. The BVM can
reward the learner with the best idea. In this
manner awareness will be raised among the
learners on recycling and re-using of materials

BVM have to encourage suppliers to make use

reusable materials for packaging.

R15 000.00 for educational
material and price for winner
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Install recycling
awareness signage
boards in De Doorns,
Rawsonville and
Touwsrivier to boost
public awareness.
Continue distribution
of the recycling
newsletter along with
the monthly
municipal bill.

Use a service provider to supply and install not
boards. Use the Municipality marketing team tg
design public awareness advertisements for th
board.

Ensure that the newsletter is distributed on a
monthly basis with the monthly municipal bill.

Conduct waste awareness campaigns

(presentations during assembly) in all BVM
schools. Conduct waste awareness campaigns
using competitions to encourage community to
recycle. Conduct waste awareness through B\
social media by posting recycling tips.

R20 000.00 per noticeboard.

Implement waste
awareness
programmes at rural
areas and farms to
separate general
waste for recycling
and composting at
source. The BVM car|
provide drop-off
areas for the
recyclables and
collect from these
areas. BVM should
promote home
composting at these
areas.

Conduct waste awareness campaigns on a reg
basis to keep residents informed. Waste
awareness campaigns will cover the following
topics:

Waste minimisation;

Source separation;

Recycling;

Composting;

Disposal of small amounts of residual
waste; and

¢ Prevention of illegal dumping and littering

For the Municipality to strengthen and extend it
current awareness initiatives, it is recommende
that the Municipality liaises with DEA&DP’s
Policy and Minimisation Unit for more initiatives
to raise awareness in communities. Some of th
initiatives include the sharing of generic illegal
dumping posters that the Municipality can adag
for awareness training for its staff (EPWP,
YCOBB). The training will capacitate the staff t
be able to conduct awareness campaigns at

schools, assist communities with separation at

R15 000.00 per annum for
awareness materials. The
superintendents of Solid
Waste’s salaries will be
dependent on the BVM
recruitment policy.
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source and educate the public on looking after
their environment.

Implement Youth
Jobs in Waste
Programme
(Department of
Environmental
Affairs) with part of
the programme to be
focused on waste
education and
training.

Developing hands-on skills development

programmes to educate and fill vacancies in
landfill operations, waste collection planning an
administration, separation at source and refuse
collection.

Nil, funded through DEFF.

The BVM to provide
stock for the
Zwelethemba swop
shop where
recyclables can be
traded.

The Municipality obtains partnerships with reta
shops to support the swop shops in the
community. The Municipality have to obtain
additional stakeholders to contribute to the
sustainable management of this project. BVM
should seek the buy-in of retailers (Shoprite,
Woolworths, Checkers, Farmers, etc.) to
contribute to these swop shops. BVM has to
appoint a marshal to ensure that the area is no
vandalised. It can be integrated with a
church/school or similar, where security is in ar|
event to be provided.

R15 000.00 for stock per
annum.

The superintendents of Solid
Waste’s salaries will be
dependent on the BVM
recruitment policy.

Establish swop shopg
in in Avian Park, De
Doorns and

Touwsrivier.

Secure a partner to support the swop shop goil
forward. It can be integrated with a
church/school or similar, where security is in ar|

event to be provided.

R28 000.00 per swop shop
establishment.
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Initiate community-
based waste
management training
and awareness
programmes for rural
councillors and
communities in low-
income areas.

Initiating hands-on community clean-up project
on a quarterly basis. The purpose and the soci
and environmental benefits of the clean-up
projects must be conveyed.

R1 000.00 per quarter for bags
and cleaning equipment.

Initiate collaboration
with SMMEs for
informal recycling on
landfills.

Work with SMMEs and informal recyclers to
offer opportunity to further divert recyclables
while stimulating job creation. Community-base
organisations can also be approached.

Nil, investigation inhouse.

GOAL 2:
EFFECTIVE SOLID
WASTE SERVICE
DELIVERY

Determine the exact
number of
households not
receiving a collection
service.

Appoint a service provider to conduct a
community survey to identify the number of
households not receiving waste collection
services.

R1 500 000.00.

Communal collection
points or mini drop-
off facilities be put in
place in communities
and at illegal hotspot
areas to collect waste
from currently
unserviced
households and
reduce illegal
dumping.

Construct mini drop-off facilities in rural and
informal household areas. Waste marshal to bg
appointed to provide awareness of what materi
can go into skips.

R200 000.00 per drop-off
location.

The superintendents of Solid
Waste’s salaries will be
dependent on the BVM
recruitment policy.

The Municipality
currently (2020)
keeps no records of
complaints. The
complaints registry
must be reviewed to
ensure that all

Buy software which enables the community to
make online complaints and ensure that the
complaints are stored on a server for future usq
Keep a complaint register book at the landfills
and municipality offices to ensure easy access
the residents.

R100 000.00 for software and
nil for inhouse bookkeeping.
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complaints are being
recorded for future
use.

Provide receptacles
for Touwsrivier area.

Provide 240 wheelie bins.

R800.00 per wheelie bin.

Develop a waste
infrastructure
masterplan and then
investigate funding
applications.

Appoint a service provider to develop a waste
infrastructure masterplan and then investigate
funding applications.

R250 000.00.

Determine available
airspace at all landfill
sites.

Appoint external consultant to conduct remaini
airspace calculations.

R75 000.00 per landfill for
survey and calculations of
remaining airspace.

Construction of a
composting facility in
Worcester.

Construct a composting facility to divert organig
waste from landfills.

R31 747 000.00 (Assessment
the Municipal Integrated Waste
Management Structure report
(2016)).

Construction of
public drop-off in De
Doorns.

Construction of drop-off point to minimise illegg
dumping in the areas and service the low-incor
area.

R11 758 000.00 (Assessment
the Municipal Integrated Waste
Management Structure report
(2016)).

GOAL 3:

REDUCE ILLEGAL
DUMPING

Promote awareness
concerning waste
management,
recycling and
prevention of illegal
dumping and littering
in rural areas.

Community should be educated on the adversg
environmental and social impacts of illegal
dumping. WMO to visit schools and engage
community on other community platforms.

R15 000.00 per annum for
awareness materials.
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Implementation of
anti-littering by-laws.

Review the by-laws and include anti-littering by
laws by the end of 2022.

Nil, if undertaken inhouse or
consultant fees of R100 000.0(¢

Identify the
underlying causes of
illegal dumping (site-
specific reasons).

The waste management officer should assess
potential reasons causing the prevalence of ille
dumping by way of:

¢ Identify illegal dumping hotspot;
¢ Making key observations;

e Conducting brief community surveys and
interviews; and

e |dentifying the stream of waste that is
predominant at the illegal dumping sites.

Nil, to be undertaken inhouse.

Identify illegal
dumping hotspots.

Conduct an investigation to identify the illegal
dumping hotspot.

Nil, to be undertaken inhouse.

Rehabilitate illegal
dumping sites which
have been identified
and mapped thus far|
The Municipality
must ensure that it
compiles a
contaminated land
register as per the
requirements of
NEMWA.

Clear illegal dumping sites of all waste using
EPWP workers.

Nil, use EPWP programme.
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GOAL 4:

IMPROVE WASTE
INFORMATION
MANAGEMENT

Registering of waste
generators,
transporters and
recyclers and
enforcing reporting tg
the Municipality.

Implement effective communication system:

e Place an advert in the local paper instruct
organisations to register;

e Make registration forms available on the
website; and

o Develop a database of companies operati
in the BVM and track the registration and
reporting status. Issue written notifications
to the organisations which are not registel
or reporting.

R15 000.00 per annum for
advertising materials. WMO to
manage database, salary will i
dependent on the BVM
recruitment policy.

Improve waste
information record
keepingat landfills.

Ensure that gate controllers are stationed at all
landfill sites and that records are uploaded ont(
the Integrated Pollution and Waste Information
System (IPWIS).

Nil, use inhouse staff.

Conduct audits to
ensure by-laws are in
place and
implemented
correctly.

Utilise EPWP employees to conduct audits with
its municipal jurisdiction to ensure compliance
with the provisions of the by-law and will thus
have a clear indication what waste types and
guantities are being generated, recycled and
disposed.

Nil, use EPWP’s programme.

Installation of
weighbridges at the
waste management
facilities.

Install and maintain weighbridges at the De
Doorns landfill, Touwsrivier landfill and transfer
stations.

R1 200 000.00 per weighbridgg

Conduct a waste
characterisation stud
which takes seasonal
variation into
account.

The waste management officers should ensure
that a WCS is conducted in each season of the
year to account for seasonal variations. This
should be done every five years.

Nil, to be undertaken inhouse.
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GOAL 5:

ENSURE SOUND
BUDGETING FOR

The Municipality
must ensure that ther
is sufficient provision
in the budget for
upcoming projects
and action items.

Develop an asset budget replacement plan ang
ensure its inclusion in the annual IDP budgetin
process. This can be done with the annual IWN
implementation programme review and project
evaluation.

Nil, review budget inhouse.

Develop a detailed
financial planning

Ensure that upcoming implementation actions i
in the budget. Explore sources of funding. BVM
to undertake a full cost accounting exercise to

Nil, review budget inhouse.

INTEGRATED model. determine the true cost of waste management
WASTE services
MANAGEMENT '
The funded vacancies must be reviewed. The
Review vacancies in | BVM has to appoint personnel to fill the funded The cost to fill the vacancies
the organogram and | vacancies. The funded vacant positions should will be dependant of the BVM
fill as required. revised in line with the BVM budget for remuneration policy.
2021/2022.
ﬁ?:ril;?;igngzlemal Appoint an external consultant to conduct
. external audits at all waste management faciliti R75 000.00 per landfill for
audits for waste : )
annually. The waste management officer shoul external audit per annum.
management : . ;
-y conduct internal audits on a quarterly basis.
facilities.
GOAL 6 Qalculate the Iandfll_l Appoint an ex_terr_1a| cons_ultant _to cpnduct an R20 000.00 for landfill airspace
airspace of all landfill| external landfill airspace investigation for all X
IMPROVE . . calculations.
sites. landfills.
REGULATORY
COMPLIANCE

Revise the by-laws in
general to include
national and
provincial policies,
and norms and
standards where
applicable.

By-laws should be revised to include the nation
and provincial policies, targets and norms and
standards. Included the prohibitions of the Wag
Act to ensure compliance with the NEM: Wastg
Act: National Norms and Standards for Disposg
of Waste to Landfill (R.635 August 2013).

Nil, to be undertaken inhouse.
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Improve security and
fencing at the landfill
sites to ensure that
waste is ‘safe
disposed’.

Improve security and enforce regular monitorin
of activities undertaken at the landfills. Provide
fencing at the Touwsrivier landfill site.

R400.00 per meter to repair an
replace the fence.

Prevent tyres from
being disposed of at
the landfills.

Improve security and enforce regular monitorin
of activities undertaken at the landfills. Stockpil
tyres as per the regulations.

Nil, to be undertaken inhouse.

Provide stormwater
infrastructure as per
landfill licence at all
landfills.

Provide stormwater drains at all landfill sites to
channel, collect and store contaminated run-off

R1 300 000.00 for Worcester
landfill, R400 000.00 for De
Doorns landfill, R200 000.00
for Touwsrivier landfill.

Ensure compliance o
the landfill
containment barriers
with R.634, R.635
and R.636 (National
norm and standards
for disposal of waste
at a landfill).

Ensure compliance with R.635 in terms of the
type of waste for landfill disposal.

Appoint consultant to assist with closure and
rehabilitation of existing unlined cells and
development of new lined cells.

To be determined by
consultants.

GOAL 7:

ENSURE SAFE
INTEGRATED
MANAGEMENT OF
HAZARDOUS
WASTE

Educate the public
about household
hazardous waste and
the avoidance,
reduction and
disposal options
available to them
regarding these
wastes.

Educational awareness campaigns to educate
public on hazardous waste should be driven
through:

e Local radio stations;

e Community open days/fairs;

e The establishment of environmental youth
clubs; and

e Information sessions at community
meetings and parent evenings.

R15 000.00 per annum for
advertising material.
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Ensure legal
compliance by
hazardous waste
generators and
transporters.

Registration and reporting of hazardous waste
generators at the Municipality will allow the

Municipality, as the service authority, to ensure
that the waste is stored, transported, treated or
disposed as is legally required.

The by-laws should be reviewed to include that
all hazardous waste generators (generating mg
than 20 kg per day) should register at the
Municipality and record the data and store it
safely for five years to be in compliance with th
National Waste Information Regulations, 2013.
These generators must report to the BVM the
waste types, quantities generated, etc.

Nil, if by-laws are reviewed anq
enforced.

Educate the waste
management
employees of BVM
on the latest
legislation regarding
hazardous waste, the
identification thereof
and the disposal
options that are legal

Send waste management officer to training
programme regarding hazardous waste. Waste
management officer to train waste managemer,
employees at landfill sites to identify hazardoug
waste.

R7 500.00 per course.

Ensure compliance 0|
waste acceptance at
municipal landfills

with R.636 (National
Norms and Standard;
for Disposal of Waste

to Landfill).

Gate controllers to be trained to identify Type 2
waste which may be disposed at Class B/GLBH+
landfill sites and to identify other waste types th
may not be disposed of at municipal landfills.
Gate controllers to allow entry and disposal of
acceptable waste types only.

R 10 000.00 per annum
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2. EUTURE PLANNING AND RECOMMENDATIONS

Touwsrivier Transfer Station/MRF

The municipality handles collection services at all properties and the haulagendfc®btainers. The haulage of these
containers from Touwsrivier and De Doorns is done internally. In additienmdmagement of the MRF and Transfer
Station at Touwsrivier will also be conducted internally. Staff members will be trained to assibiewithnagement and

operation of the MRF.

Refuse Collection in De Doorns

The status quo of municipal vehicles currently collecting all business and residentialastidshould be maintained.
Collected waste gets disposed of at the Worcester landfill site, the public is grecésd to dispose their refuse at the
transfer station next to the existing landfill sif&e landfill site is closed for mixed waste and only accepts builder’s rubble

and garden waste. Mixed waste will be disposed within 3%3%ips that will be transported to Worcester landfill site.

Solid Waste Collection Services in Worcester

The status quo of municipal vehicles currently collecting all business and residentialestédshould be maintained. The
BVM have procured 6 compactors since 2016 and have improgeamliection of refuse within the municipality. Five of
the recently procured vehicles are deployed and utilized within Worcester, whigenthiming one is deployed and utilized

in De Doorns respectively.

Recycling at Source in Breede Valley

Since April 2015, BVM collects and distributes clear recycling bags to residentsraester, De Doorns and Rawsonville
New clear recycling bags are issued for each full bag of recyclable maig@aticipating wards. Full bags with recyclable
material are placed on pavements on the day of collection next to the black refuse Wwhgelie bins and are collected

by a dedicated municipal truck.

Recycling bags obtained from households are delivered free of chargaltoeloycling businesses in Worcester. Local
companies receiving these bags have been requested to provide the municipaliontitty statistics on quantities

recycled and additional jobs created by the project.

During the awareness campaigns, every resident received a clear bag, a gemdidet and an information pamphlet
about recyclable items. A “Recycling Hotline” number and the name of Breede Valley Municipality were printed on the
bags. On collection day, new bags are tied around the entrance gates or malkahange for a full bag of recyclable
material. Should a resident not place a full bag of recyclable material for collectioeywrclear bag is provided. Bags ar

however available at the depaent’s offices.

Recycling information notice boards have been installed at entrances to partiangggimgourhoods to constantly remind
residents to take part in the project. Information regarding what is recyelathlehat is not recyclable was also printed

on the sides of the two new refuse compactors.
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Education in Disadvantaged Areas

With the cooperation of NGOs, government departments and local businesses Matlsdilunicipality has established
educational programs on waste management in schools. BVM has developed a waste/mggctingss mascot, Bin-
Bin, who is currently operating at schools and ceremonies within towns. BihaBibecome a hero to young and old in

BVM with her “war on waste” and to convince people to start with waste minimization practices.

Swop Shops Project within Disadvantaged Areas

The solid waste and area cleaning department partnered with the Worcester rCRi@sigregation regarding the
establishment and management of a swop shop in Avian Park. The depaibmatetd R16 000 to the swop shop for
educational purposes. Material is bought with the money that is exchanged $oofbagcyclable material. The
Municipality envisage$o expand this model to other areas within the BVM. It is however imperatte thustainable

business model be developed that will ensure the longevity of this initiative.

Expanded Public Works Programme (EPWP) - Area Cleaning

Although certain cleaning initiatives have been rolled out in the municipality, paoparcleaning (street sweeping and
litter collection) in all neighbourhoods throughout BVM remains a promistesrtcoming. To address this, the department
(in collaboration with the EPWP section) launched an internal EPWP Area Cleaning pnajegh which they have
appointed individuals from the municipal unemployment database to sweep stteptsszaments, do litter picking and
remove alien vegetation. The department envisages to continue implementing this initeathaeguent financial periods,

subject to the availability of funding.

Rapid Response Truck
A Rapid Response Unit has been established in the department, consisting ofraswpiervisor and six EPWP
beneficiaries. The purpose of the unit is to react timeously to anylaotspand/or requests for the removal of litter and

refuse. Provision has been made on the departmental organogram to fill thedesaadtih permanent employees.

Worcester landfill site
The Worcester landfill site is currently managed and used exclusively IBrébde Valley Municipality. Although the
facility is managed well, drastic changes were implemented to ensure compliance with fheegeirements, as well as

the new legislation regarding solid waste management. The following changes have lxe®ierinsgol:

e Revised operational hours at the site in order to reduce overtime costs.
e Rented a bulldozer and backhoe loader and a®lfpper on site
e Diverted waste into separate areas on the site for:

- Garden / green waste

- Building rubble

- Mixed waste

- Recyclable material
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Transfer stations and MRFs and Regional Landfill Site

After a survey by Jan Palm Consulting Engineering on behalf of thBNI\ér possible future regional disposal sites,
Worcester was identified as the preferred location for the construction of aaklgiadfill site for the eastern part of the
Cape Winelands district area. According to the engineers, the license applicattessphas commenced and was
submitted to DEA&DP (2014). A new regional landfill site should thus be constraetadto the existing Worcester
landfill site. Due to the fact that the regional site will be financed and managed bWICBfBede Valley Municipality
will have to make use of the regional site for disposal purposes. An appeal gex &mrhinst the application for a license.
The appeal has not been granted and the construction of the site will proseed as possible. Disposal tariffs will be

implemented at the new site, which means that the municipality will have to pay to dispesteof

Providing transfer stations and MRFs

Global trends are to move towards regional landfill sites, which are used bgl seugicipalities from surrounding areas,
instead of individual sites. Due to the fact that Breede Valley Municipality will soatbaleliver all waste to the regional

landfill site, it will become essential to provide appropriate drop-off and recycling facilitiee mlifferent towns.

It is therefore recommended to provide transfer stations and BiRFs following locations:

e De Doorns- A satellite station was constructed in 2017 (project completed)
¢ Next to the Worcester landfill site (cost 88&n). (project completed)
o Drop-off facility in Rawsonville (cost £ R2m)

o Drop-off facility next to the Worcester Fire Station (currently managed by Gfaléay Recyclers)

Worcester landfill site should also have a transfer station and MRF where the ponldafely dispose of waste into 30
m?® containers. The public should be allowed to drive with their sedan vehicle intitddmdp offload their waste and

recyclable material and drive off. The public should not be allowed onttanidéll site at all. Only the contractors
managing the landfill site should be allowed to empty the 3€omtainers.

Managing the landfill site and transfer stations/MRFs

It is the view of the department that the Worcester landfill site should be ethhgg specialist service provider instead
of the municipality itself. However, the municipality should manage the MRF with exiséifigrembers. It is the view
of the department that the proposed new transfer station in De Doamed as the existing MRF and transfer station in

Touwsrivier should be managed by municipal staff.
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Haulage of 30 rhcontainers from transfer stations to Worcester landfill site

The truck consists of a “horse and trailer” and is used to haul waste from Touwsrivier and De Doorns to the Worcester

landfill site. The same process can be followed in Rawsonville with the construalioperation of a transfer station and

MRF with the 35méontainers to the landfill site. Depending on the quantities of waste disposed, ibetgirte necessary

in future to purchase a second “horse and trailer”.
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FIGURE 24: STATUS OF LANDFILL SITES AND EXISTING AND NEWLY PLANNED DISPOSAL FACILITIES

BVM Solid Waste & Area Cleaning By-law

The by-law for solid waste and area cleaning was updated during 2008/@%dalecdfor an update. A concept by-law was

compiled and was distributed to the various Municipalities for comments and impatsew by-law seeks to (amongst

others) enhance alignment with the NEWMA: Waste Act. All BVM waste facilities are register the Provincial

Integrated Waste and Pollution System and reported monthly on the IPWIS sy®&RA&DP.
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PROGRAMME 5.1 (E): CREATING INTEGRATED HUMAN SETTLEMENTS

The planning of projects marked a shift in policy at all levels of governmenteag#ird to housing provision. This policy
shift entails a move from housing construction to the creation of “sustainable human settlements”; a shift to sustainable
resource use; and a shift to housing resulting in real empowerment. The ligé®s @we conceptualised in the National
Housing Policy (Breaking New Ground) and in the Western Cape Integrated Hatikements Policy (Isidima) as well
as the new strategies formulated by the Western Cape Department of Human Settlements Strag8§io PR20O25 and
includes the importance of human settlements in the promotion of social inclesmmemic growth and spatial

restructuring.

Policy Landscape
There are a number of important policy documents which guide the developfry@ovincial plans and strategies for

Sustainable Human Settlements in the Western Cape. The National Development Plan (208€)Bxadking New
Ground policy document are important national policies, both of which stress théoneedre integrated, dense, and
‘demand’- orientated human settlement approaches. The NDP is a plan to eliminate povesjuaadnequality by 2030
by growing an inclusive economy, building capabilities, enhancing the capacity of the state and the country’s people. The
Integrated Urban Development Framework (IUDED16 is the government’s policy position to guide the future growth
and management of urban areas. The Western Cape Provincial Spatial Development kréR@ebr- 2014), is a
requirement in terms of Section 15 of SPLUMA 2013 and Section 4dfahd Use Planning Act. The PSDF sets out to
develop a coherent framework that:
i. gives spatial expression to the national and Provincial development agendas;
ii. serves as basis for coordinating, integrating and aligning ‘on the ground’ delivery of national and Provincial
departmental programmes;
iii. iii. supports municipalities to fulfil their municipal planning mandate in line with the maitiand Provincial
agendas; and

iv. iv. communicates government’s spatial development intentions to the private sector and civil society.

As mentioned in subsection 4.5, The Western Cape Government recently revie@idits2019 Provincial Strategic
Plan and adopted a new 5-year plan (2020824). As with the previous plan, the new plan provides an action plah for
provincial departments and the way the departments need to work transyeraahieve the overarching goal of an open
opportunity society for all. The Provincial Strategic Plan states the challenges that need te$seddzhd details the
measurable actions that need to be undertaken. The Western Cape Provincial Gayarnimettempt to build a safe
Province where everyone prospers, identified five Vision-inspired Priorities)Wiftsseeks to measure their commitment
towards finding ways of improving the lives, livelihoods and experiencessfants throughout the Province. These five
VIP’s, as illustrated below, are contained in this Plan and guide the manner in which resources are allocated and policies

developed.
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VISION INSPIRED PRIORITIES

SAFE AND
COHESIVE

INNOVATION

COMMUNITIES

FOCUS AREAS

POLICING & INVESTMENT CHILDREN AND BETTER LINKAGES CIMZEN-CENTRIC
LAW ENFORCEMENT FACILITATION AND FAMILIES BETWEEN PLACES CULTURE
PROMOTION
REDUCING EDUCATION AND INCLUSIVE PLACES INNOVATION FOR
VIOLENCE BY INFRASTRUCTURE LEARNNG OF OPPORTUNITY IMPACT
AND AGAINST DEVELOPMENT
YOUTH AND YOUTH AND SKILLS HUMAN INTEGRATED SERVICE
CHILDREN EXPORT SUPPORT SETTLEMENTS IN DELIVERY
AND PROMOTION HEALTH AND WELL LOCATED
SOCIAL COHESION WELLNESS AREAS GOVERNANCE
AND SAFER SKILLS TRANSFORMATION
PUBLIC SPACES DEVELOPMENT IMPROVING PLACES
WHERE PEOPLE LIVE TALENT AND STAFF
RESOURCE DEVELOPMENT
RESILIENCE

Source: Western Cape Government, Provincial Strategic Plan: 2019 - 2024
FIGURE 25: WESTERN CAPE GOVERNMENT’S VISION-INSPIRED PRIORITIES

While all departments have a role to play in each of these priorities, the Departidantaf Settlements will specifically
respond to ‘Mobility and Spatial Transformation’. The Department will also respond to ‘Safe and Cohesive Communities’

by ensuring that planning for human settlement developments consideafetiyeo§its beneficiaries within communities.

Strateqgic Focus over the Five-Year Planning Period

For the period 2020-2025, the Department will focus on providtiorg opportunities for people to live in better locations

and toimprove the places where people live. In this regard, the Department will target Priority Housing Development
Areas (PHDA), which will be used for high density, mixed-use, mixed-incomeg, naixed-tenure developments.
Furthermore, the Department acknowledges that many people will continue to live in lomeifimonal and informal
settlements, due to a range of reasons. With this in mind, the Departmeintiiie to upgrade informal settlements, so

that citizens can wait for a housing opportunity with dignity.

To achieve the Department’s vision, emphasis will be placed on increasing housing opportunities and improving settlement
functionality, efficiencies and resilience. Four strategic priorities have been develafsideo on thismandate:

e Radical acceleration of housing opportunities;

e Radical implementation of innovative solutions;

e Radical integration approach to human settlements; and

e Radical empowerment and job creation.

The Western Cape Human Settlement Framework

The Western Cape Government is committed to improving the living conditions of the Province’s citizens. To achieve this,

the Department of Human Settlements has developed the Western Cape Human Settlement Frahielwv@lgne of
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the suites of Provincial Strategic Frameworks being developed as key decision-makimgilts, and serves as a roadmap

to guide sustainable, integrated and resilient human settlement development in the Province.

Furthermore, this Framework focusses on instituting improvements within tlemtcpalicy regime, explore innovative
human settlement solutions as “test beds” to influence future policy, and identify possible levers to encourage partnerships
with communities and the private sector. It will have a specific focus orhtrging role of the state in the delivery of

human settlements in the future and will include, amongst others, a response &ddulgflers.

The Informal Settlement Support Plan

The Department has developed an Informal Settlement Support Plan (ISSP). The i&Spaforof the Western Cape
Human Settlement Framework that advocates for a move towards improving the dndigons of people at the places
where they stay. It is the intention of the ISSP to enhance and accelerate tligngpofranformal settlements. It also
focusses on the role of the state.

The Human Settlement Plan (HSP) for the Breede Valley aims to translate these policies $ntor phaplementation.
The main purpose of the Breede Valley Housing Pipeline is to provide anaqadnd guidance to the municipality to not
only plan for housing in terms of the number of structures builtidopkan for integrated human settlements that restore
the dignity of the people of the Breede Valley. In particular, the aim ofdbendgent is to guide the identification and
implementation of human settlement projects. In this regard it should be notedatbatificludes housing projects with

approved funding.

Western Cape Provincial Inclusionary Housing Policy Framework

The goal of this provincial Inclusionary Housing Policy Framework is to betegdsle inclusionary housing as a mechanism
to contribute towards spatial transformation in the cities and towns of the Western Cape. The Western Cape Government’s
(WCG) Provincial Strategic Plan 2019 - 2024 identifies the development oflasionary housing policy framework as
an intervention supporting its focus area of generating more opportdoitigsople to live in better locations. It does this
in terms of one of thetfategic Plan’s five priorities: to promote Mobility and Spatial Transformation. There are four focus
areas within this Priority, steering a range of programmes aimed at tackling spatiartnatish and improved mobility,

of which this Policy Framework. The aim of the policy framework is to futiierobligation of the state to purse a just
society and transformed settlements underpinned by the Constitution and SPLUM’s principles of spatial justice,

sustainability, efficiency and good governance.

e Water governance and legislative reforms:
The Water and Sanitation Master Plan is one of the best approaches that the municigakignhasaddressing the
long-standing water issues. The plan should outline action plans that ndedsrplemented by the entire water
sector in the municipality. This could also help to address the issues of @uiiiccess to water and sanitation in

marginalised communities.

\ 4

BREEDE VALLEY 118



https://www.gov.za/documents/national-water-and-sanitation-master-plan-28-nov-2019-0000

e Informal arrangements:
Informal arrangements to water and sanitation are likely to be with us for &irfentp come. While there is a need
to try and provide adequate water and sanitation for all citizens, thereésl aonrecognise informal tenure and find

strategies for making these exist and work along with formal tenure systems.

e Community engagement:
There is a need to engage the communities through social structures and civilteauiefiye genuine dialogue in
water service provision. For example, where communal taps and toilets shoilddatedl, coupled with the
management and maintenance hereof. There is also the issue of relocatierss(fieation) of people from some

townships and informal settlements that must be duly considered and adequatelynated.

Breede Valley Municipality: Priority Human Settlement Development Areas (PHDA’s)

The National Department of Human SettlememMN®KS) declared and gazetted the Priority Human Settlements and
Housing Development Areas (BHDA) on 15 May 2020 (Government Gazetted No. 43316) in the Western Tape.
declaration of PHSHDASs is done in terms of Section 3 of the Housing Act, ¥3@¥7irr conjunction with Section 7(3) of
the Housing Development Agency Act, 2008 (No. 23 of 2008), and the Spatiairiglamd Land Use Management Act,
2013 (No. 16 of 2013).

The declaration is one of several interventions identified inNB#1S’ Human Settlements Framework for Spatial
Transformation and Consolidation (2018). The framework is based oatibeale that housing provides an important
opportunity for restructuring and revitalising South African towns and citiegviencoming apartheid spatial patterns,
and for strengthen livelihoods. As a spatial targeting approach, the PHSHDAs aredriteditect public investment and

housing finance to areas that will promote spatial transformation objectives and aeatadlusive residential markets.

The Breede Valley Municipality contains one of nineteen (19) PHSHDAs declared in the Wesperr{Gazette No:
43316, 15 May 2020). The PHSHDA is situated in Worcester and covdraittiap area to the south of the N1 freeway,
including the proposed Transhex housing development area. The PHSHIDdalbp itself is not gazetted and is intended
as a guideline only.
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FIGURE 26: BREEDE VALLEY PHSHDA BOUNDARY

The Breede Valley Municipality is the primary owner of the plan as the authority s#isieofor spatial and land use
planning, and land use management within Worcester. The role of the WesperD&partment of Human Settlements is
assisting the municipality in developing the plaa part of the implementation of the Human Settlements Framework for
Spatial Transformation and Consolidation and the implementation of PHSHDAS within thenNZegper. Apart from the
stakeholders mentioned above, the DEADP (through its RSEP initiative) and thimdiDevelopment Agency are key
role-players/contributors BVM’s PHSHDA Development Plan.
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OUTCOME:
Fresh Framework for Housing Projects including a compliant PHSHDA
‘Development Plan’ as required by National Govt

Project Situational Spatial Development Plan Output Final PHSHDA
Inception Analysis Analysis & Strategy * Development Development
4 5 . . Framework Concept:
Confirm: * Policy environment Synfhesls + Confirm Vision and +  Neighbourhoods Plan
+ Goals and Objectives + Confirm study area + Urban change E::;l:l::nenf : g:;r;rr,\{}";iwwk + Community
+ Methodology, process BevpciaEy + Spatial justice analysis: - Town seals Skatedias: = Mobilty network oo, Engagement

NMT, public fransport

+  MNodesand Comidors

+  Local public investment
arsas

*  Housing Denslication
and il

* MSDF and IDP
* Stalus Quo:

and timeframes densify vs income vs
public investment
+ Mevement analysis

* Review MSDF -

« Build on SDF prc

+ Plan Refinement

+ Scope and outputs

* Implementation

* Roles and
Plan

responsibilifies

* Neighbourhood

- Stakeholders Worcester Focus Area Shrategies: - :‘j;“""“‘“' Sxterison + Council Approval
Proposals Fill iy Japs In SDF
- Guidelines
* Gap analysis

+ WC laciities stanciards, + Recommendations
+  Physical infrasuciure
+  Public realm quaily

= Spatial Justice

+ ‘alc,

+ Synthesis

The PHSHDA Strategy
The plan incorporates the strategy architecture and the four (4) mailegaisgoal has a number of strategies that feeds

to the accomplishment of the goals.

e Goal 1: Effective and Enabling Administration - Enhanced administrative structures, processes, and policy
leading to better direction, collaboration and coordination in the planning, buglgatid implementation of
human settlements projects.

e Goal 2: Efficient and Just Urban Form - A more efficient, equitable and just spatial form is a primary desired
outcome of the PHSHDA programme. The public investment in government Isthdpauust be directed to
achieve spatial transformation

e Goal 3: Safe and thriving communities and neighborhoods Neighbourhoods should be the primary functional
unit for locating social, economic, and cultural life in Worcester. The develdprhstrong, safe and vibrant

neighbourhoods containing all the amenities and services to support the dailyfresdieats
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e Goal 4: Integrated Housing Opportunities - Communities in Worcester have access to a range of housing
opportunities enabled through government housing programmes ane&ivefhousing market, which enables

households to move up a housing ladder.

The draft Worcester PHSHDA Development Plan, comprising a situational assessment leaslynghtesss of key issues,
spatial concept, development strategies and implementation framework. Thenapsubmitted as a draft report to the
Breede Valley Municipality. Submissiomasmade with the vievef obtaining ‘in-principle’ approval from the delegated

committee. This opened the way for further stakeholder and public consultafinalise the plan.

SALGA has initiated a study, through the appointment of City Insight (Pty)phtthe thirty-one (31) PHSHDAS within
the respective municipalities to establish its alignment with strategic municipal plans such:B3 #mal lother sectoral
plans. In brief, the study aims to scrutinise and assess the degree to lahiglane aligned and implemented in an
integrated way, to adequately underpin the PHSHDA methodology. The methodololgy stfudy comprised cd
contextual review of the current PHSHDA guidelines and related literature, engagements wéht refekeholders
examination of budgets and other resources available for the PHSldBd\engagement with all municipalities that have
designated PHSHDA® determine their overall processes followed in dealing with PHSHBX384’s PHSHDA will be

submitted to the Council after the completion of the review.

Breede Valley Rental Housing and Affordable Strategy and Plan

The Breede Valley Municipality has identified the need for the provision afdable rental housing for the low to middle
income earners within the Municipality. It further identifies the need to restructuredtine fabric of the town to address
issues of segregation, inefficiency and distortion, sprawl, access of theogown amenities, and ultimately to develop
the town to become inclusive of all the inhabitants of the town, both weaithpoor. Currently the settlement structure
is such that the poorest people are living furthermost from employmemtiginy conditions characterized as informal, or
as extensions to existing family structures. This phenomenon of poor lp@tdusion and segregation means that these
households must spend a disproportionate amount of time accedsinggortunities and the other socio- economic

resources of the town. This comes at a financial cost and opportunity coasahblds in these poorer communities.

The Western Cape Department of Human Settlements (WCDoHS) developed a rental $toatsigg, which identified
the need for affordable rental housing within the leader towns in the Westeen IChas committed to support the 10 lead
towns (now 12) in their efforts to provide sustainable housing aneMedap a rental housing strategy and implementation
plan for the coming 10 years. The Breede Valley Municipality is one of theatiér towns in the Western Cape (WC),
and this is the developed ‘Government Assisted” Rental Housing Strategy (GARH) for the municipality. It builds on
substantial work already done within the municipality’s Spatial Development Plan (SDF), its Integrated Development Plan
(IDP), and its Human Settlements Plan (HSP) and in thexaaif these gives specific focus to ‘the policy and procedures’

of the national Social Housing (SH) and Community Residential Unit (CRU) programmes.

The following statement from the Municipality’s IDP indicates the importance and recognition of the need to restructuring

its towns: “The main purpose of the Breede Valley HSP Strategy and Policy Framework is to provide a road map and
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guidance to the municipality to not only plan for housing in terms of the number of structures built, but to plan for

integrated human settlements that restore the dignity of the people of the Breede Valley...”

Rental housing strategic framework, the Municipal Housing Strategy defines the intemhofiing strategy in Breede
Valley. The aim of the Breede Valley Human Settlements Programme is to enhance seittliergiertion and to respond
to demand over a wide spectrum of incomes. The purpose is to creatiopies for quality housing and varying housing
options, in appropriate locationghis requires a strong linkage with the municipality’s spatial development framework

and their transport plans. This strategy builds on the principles of compaatsgttlements close to economic and social
amenities. A coherent strategy on the government assisted rental housing seqtegs a proper analysis of the
constraints and opportunities and the consequences of these related teytla@ebk of risk in developing this strategy:

¢ Real demand

e Avalilability of Suitable Land and Buildings

e Financing

e Organisational Capacity

The strategy deals specifically with the ‘government assisted” formal rental programmes of CRU and Social Housing. This
refers to rental stock where government provides a subsidy to achiew#abforentals for households on low and
moderate incomes in attempt to deal with market failure. Presently the developingfiaotieyvork does not include
informal rental, especially backyard rentals.

The table below outlines the key elements of the SH and CRU programmes as welstittiehal Subsidy Mechanism

that is used in conjunction with Social Housing programme but in a very limitaberwf instances has solely funded
rental options most often without great sustainability
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Tenure

Rental
Co-operative ownership

Rent for minimum 4 years
Co-operative ownership

Rent in perpetuity

Target market

Primary: R1500-R3500
Secondary: R3501-R7500

Below R3500

R800-R3500

SHI (also lease)

SHI (also lease)

Municipality or province, preferably municipality (also

Landowner provincial-owned stock should be devolved to
municipality)
e SHI - can also outsource to e SHI - can also outsource to privat] Municipality or province- can outsource to SHI, ME o
Management private but not preferred but not preferred private
. e RZ (restructure goals) e Access and opportunity for the poo Access and opportunity for poor
Location e Mega-project
e Minimum 30n? Self contained e Minimum 30n? Self contained No minimum size, but good living environment shoul
Product e  Minimum spec e Minimum spec be provided
Medium density e Medium density Rooms with shared facilities allowed, but no old-style
New, refurbishment, conversion o New, refurbishment, conversion dormitories
e RCG Institutional subsidy 100% Capital grant
. Provincial topup Loan
Fundin * .
9 e Loan Donors and equity?
e Donors and Equity?
e Direct operating cost recovery e Direct operating cost recovery Direct operating cost recovery
Rental income e Overhead cost recovery e Overhead cost recovery Discounts and premiums
must cover e Loan repayments e Loan repayments Rent relief and indigent support
e Surplus for reserves e  Surplus for reserves

¥

BREEDE VALLEY

124




Rental Maintenance Management Plan
The Breede Valley Maintenance Management Plan in August 2023 and workshogp€awvitillors. This plan outlines
the procedures of the Breede Valley Municipality should undertakaititam its rental properties. The responsibility for
maintenance lies with the Human Settlements department, which needs to welk wit/s the internal departments to
ensue that Breede Valley Municipality’s key stakeholders, its tenants, are satisfied with the quality of the maintenance
work done by or on behalf of the municipality, without jeopardizisgfinancial viability. The objectives of this the
programme and plan are to ensure the units are maintained in waghtlaat they retain their initial value. The other
objective is to ensure that the tenants are satisfied with the matter in which maintesareenhdone.
This document deals with:

a) Maintenance standards

b) Maintenance responsibilities of Breede Valley Municipality and of the tenant

c) Safety and security

d) Maintenance of public areas/facility management

e) Planned maintenance

f)  Unplanned maintenance

g) Improvements by tenants

h) Reporting

i) Outsourcing versus in-house

The long-term sustainability of the Breede Valley Municipality restatk is dependent on the value of its assets and
the satisfaction of its tenants. Therefore, this plan must balanaltyqurice, and affordability of the tenant.
Compromises must be found that do not disproportioredfigct one or the other of these. The principle of value for

money will beakey guide in both the technical and services.

The profile of the Breede Valley Municipality rental properties:

OovD Breede Valley Municipality Worcester 106
Worcester Provincial Flats Breede Valley Municipality Worcester 34
Zwelethemba Breede Valley Municipality Zwelethemba 451
Worcester Breede Valley Municipality Worcester 1757
De Doorns Breede Valley Municipality De Doorns 87
Rawsonville Breede Valley Municipality Rawsonville 21
Touwstriver Breede Valley Municipality Touwstriver 41

The maintenance plan has been workshopped with all councillors as per Catiacdpproval. The final approval will
be submitted to the Council with all the implementation plans for both unplandgulaamed rental maintenance. The

final implementation has been circulated internally for comments.
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Management of Housing Demand Data Base

Western Cape Housing Demand Database (WCHDDB) was introduced by the Western Capecbepihtrinastructure
(then, Human Settlements) early in 2012. This is a web-based housingdddatabhase as part of municipal housing
demand data improvement programme to ensure that accurate, tamperapaosf used to select beneficiaries for all
human settlements programmes. The second version of the Western Cape Beusamgl Database (WCHDDB) was
introduced by the same department in 2015. Since its introduction, allh2Metoo Western Cape Municipalities have
uploaded their data onto the WCHDDB. Arising from operational experienceandtfe Allocation Policy Guidelines,
it became apparent that the database needed to be upgraded. In addition, sivezpbais have identified areas where
attention needed to be given to improve data validation and the separditioictafns between various levels of users.
The look and feel have also changednake the system more user-friendlynew version 3 of the WCHDDB has been
developed and is due to be introduced shortly. Users are linked tdegtoftheir municipalities. This means when they

log in, they will only see the dataset relating to their own municipality.

The WCHDDB is being maintained by the Department, but municipalities can uplmzess and update their own data
thereon. The municipality signed a memorandum of agreement (MOA) with the Depgttroleanse its data on the terms
and conditions of the agreement. The cleanliness of data is analysed by the Bd#pantra monthly basis and the

Municipality will be informed of the results.

The Housing Database in the municipal allocation of housing opportunities preetsssut principles and processes to be
followed, in the following areas:

e The process to be followed in the issue, receipt, capturing and updiatipglication forms.

e When and how applications are placed into categories of waiting (W), cancelleti(&jsisted (A).

e The dating and/or re-dating of applications in cases of divorce, deatterfobomeowners, current tenants

waiting for a BNG homeownership opportunity and former tenants

Applicants are normally placed inWaiting (W) category, when the application is submitted and captured in the system
their status will change tAssisted (A)when they are assisted either allocated a subsidy (house) or provided a iental ur
by the municipality. Receipt is issued to the applicant with the all the followingnafan: the personal details, financial

information and the most important the date the application was captured in the gygpiioation date).
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The housing demand list provides an indication of the demand for lgdndime municipal area:

1. Housing Demand Database Profile per Town

Albertinia 1 1 Outside
Ashton 3 3 Outside
Brandwag

Bredasdorp 2 2 Outside
Caledon 2 2 Outside
Cape Town 1 1 Outside
Ceres 2 2 Outside
Clanwilliam 3 3 Outside
Darling 2 2 4 Outside
De Doorns 1266 1036 110 5443 7855

Eerste River 1 1 Outside
Franschhoek 2 2 Outside
George 2 2 Outside
Grabouw 1 1 2 Outside
Hermanus 1 1 2 Outside
Klapmuts 1 1 Outside
Klawer 1 1 Outside
Ladismith 1 1 Outside
Montagu 2 2 Outside
Mossel Bay 1 1 Outside
Napier 1 1 Outside
Oudtshoorn 1 1 Outside
Paarl 2 5 7 Outside
Prince Albert 1 1 Outside
Prince Alfred Hamlet 1 1 Outside
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Rawsonville 86 196 133 826 1241

Rheenendal 1 1 Outside
Robertson 6 6 Outside
Rocky Hill 1 1 Outside
Saldanha Bay 1 1 2 Outside
Swellendam 1 1 Outside
Tesselaarsdal 1 1 Outside
Touwsrivier 70 423 38 968 1499

Tulbagh 1 1 Outside
Villiersdorp 2 8 10 Outside
Waenhuiskrans 1 1 Outside
Wellington 1 1 2 Outside
Wolseley 1 2 5 17 25 Outside
Worcester 803 2344 3563 8911 15621

Wuppertal 1 1 Outside

* The current Breede Valley list consist of 16 211 waiting of which 63 are residesid®the municipal area (and will probably never be considered).

* The demand database is inclusive of all categories (Low cost, FIISP, GAP, Rental & Enbandeek)

Summary of the Breede Valley residents only:

Brandwag

De Doorns 1266 1036 110 5443 7855
Rawsonville 86 196 113 826 1241
Touwsrivier 70 423 38 968 1499

Worcester 803 2344 3563 8911 15621
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Informal Settlements Management

National Upgrading Support Programme
The Western Cape Department of Infrastructure appointed a service provideare prepformal settlement assessment and categorization report for 10 informal stttlemen

within the Breede Valley Municipal jurisdiction. The project is undertaken in terme ddtional Upgrading Support Program (NUSP) to assist Breede Valley Municipality
in developing an integrated upgrading strategy for each settlement. As sudbralisettlements were assessed, categorized, and ranked in terms defgoniesranging
from full upgrading to the relocation of communities where upgradingtipossible. The National Housing Code, Part 3 (2009) also providesgaids to what characteristics
are applicable to “informal settlements” as follows:

¢ lllegality and Informality— no formal township and or development rights exist;

¢ Inappropriate locational factorsdue to the nature of informal occupation and settlement;

o Normal desirability factors were not taken into account; and

e Low or no public investment normal levels of service delivery and investment are absent in the settlements.

Western Cape Informal Settlement Support Programme vision 2023
The 2023 vision of Western Cape Informal Settlement Support Programme issfortrainformal settlements in the Western Cape into liveable, integrated, vibrant and

resilient neighbourhoods. The goal is to ensure that poor people will have abdttrcure place of residence by 2030.
e Livable neighbourhoods thatoffer basic conditions that allow people to inhabit the settlement with dignity and security
e Integrated neighbourhoods thatoffer a wide variety of public services to people from different social, culamdleconomic backgrounds, who see themselves and
their neighbours as part of the same neighbourhood.
e Vibrant neighbourhoods that have a thriving socio-economic environment, underpinned by decent quiadityinfrastructure, public space and services.

e Resilient neighbourhoodshat can withstand natural shocks and stresses, such as flooding and climate change.
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Informal Settlement Analysis and Categorisation

The categorization of the informal settlements will be done according to the folloviéupidas:

A Full Upgrading Full upgrading in terms of services, top structures and tenure is appropf@igalat, and viable. This will also include settleme
where upgrading can take place in the short term (within the next two years).

Bl Full Upgrading These are settlements which are viable for full upgrading in the longer term but whé ettt imminent.

B2 Full Upgrading This refers to settlements where long term upgrading is not appropriaébler, but relocation is not urgent or possible.
Relocations will be applied as a strategy for certain informal settlements which faifieaig risks in their current location. The

- I would include among others topography, conflicting land uses or those adeidhcated on land which does not have the co
geotechnical characteristics for human settlement. Relocations may also be proposeduntesit and planned projects ta
preference.

Firstly, the physical location of each settlement must be verified and mapped withétgtealnsurroundings. This was done by liaising with the municipal officials, obtaining

GIS information, aerial photography as well as on-site verification. Prior to assegsinditfidual settlements, a contextual analysis of the municipality as well as the towns

within the municipal area were undertaken. Secondly the various assessment faetidentified and documented, including but not limited to the physical, envaotal,

land & legal, social & civic amenities and engineering. Current and planitietives were thereafter sourced from the local authority to determine futjeets. The figures

below, represents the assessment criteria and factors.
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BVM Informal Settlements

Rolihiahla & North of Mandela Square

Ebaleni & Stofland

Farrs 2 SICFUANS 2018 ACRSG, OTD

o
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Sandhills & Zion Park

Aspad & Hasie Square
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The table underneath displays the results of the NUSP Assessment and CategorizatioteappBdh Informal Settlements:

1. Geelkampie 20 Rawsonville B2 Relocation No application
2. Hamat Pietersen Square 20 Rawsonville C Relocation No application
3. Spokiesdorp 13 Rawsonville C Relocation No application
4. Riverbank 4 Rawsonville C Relocation No application
Worcester ] Project application submitted to WG
5. North Mandela Square 25 A Upgrading
(Zwelethemba) Dol
Worcester ) Project application submitted to WC
6. Aspad 25 A Upgrading
(Zwelethemba) Dol
; ) Worcester (Avian ) o
7. Avian Park (Rolihlahla) 20 Park) B1 Upgrading No application
ar
New informal )
i Worcester Private land (Agreement for the
8. Emagweleni 3 Not Settlements / not part o o i o
(Zwelethemba) ) provision of service to be finalised)
Categorized| the NUSP Assessment
This area was not part @ o
9. Roodewal 4 Worcester (Roodewal No application
the NUSP assessment
10. | Langerug 20 Worcester Relocation No application
11. | Worcester West 22 Worcester Relocation No application
) ) ) ] Project application submitted WC
12. | Sandhills 28 De Doorns (Sandhills) Insitu upgrading Dol
0
De Doorns (South of ] o
13. | Stofland 15 N1) Upgrading No application

BREEDE VALLEY
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Informal Settlements Projects: Service Levels & Application Status

1. | Geelkampie 20 130 Y Y Y Y No application

2. | Hamat Pietersen Square 20 150 Y Y Y Y No application

3. | Spokiesdorp 13 210 Y Y N Y No application

4. | Riverbank 4 190 Y Y N Y No application
Project application

5. | North Mandela Square 25 3500 Y Y Y Y )
submitted to WC Dol
Project application

6. | Aspad 25 1500 Y Y Y Y

submitted to WC Dol
7. | Avian Park (Rolihlahla) 20 1400 Y Y Y Y No application

No application

8. | Emagweleni 3 1500 Y Y Y Y ]
submitted
9. | Roodewal 4 250 Y Y Y Y No application
10. | Langerug 20 13 Y Y Y Y No application
11. | Worcester West 22 4 Y Y Y Y No application
. Project application
12. | Sandhills 28 1400 Y Y Y Y

submitted to WC Dol
13. | Stofland 15 3200 Y Y Y Y No application
Note: The structure count figures are based on the last enumeration (201i8yrease reflected is based on the structures that were identified as part of the costnaang
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Zwelethemba Informal Settlements Upgrade
People’s Environmental Planning (PEP) was appointed in January 2022 and was concluded in December 2022. The
contract involved 4 milestones:
e Milestone 1: Scoping & Establishment and Aerial Survey
e Milestone 2: Establishment of Leadership Structures and Social Compact
¢ Milestone 3: Upgrading Plan, Relocation & Re-blocking Strategies, Sustainable Livelihoods Plan
o The key component of Milestone 3 work is the training of 12 EPWP workarngdriety of skills required
to carry forward an in-situ upgrading process, namely:
= Numbering and data collection
= Prepare Models, Maps and Data
= Electrification design process
= Electrification design presentation

e Milestone 4: Project close-out & Continuity plan

As scalable new approach has been developed, which responds very specificallgéuthsuch as:
¢ In situ upgrading, with minimized loss of existing household assets, retefittamity, social and economic

networks;
e The involvement of the community in design and implementation; and

e Improved security of tenure.

In terms of the settlement hierarchy, Worcester is the important town in theaBdvegarded as a regional settlement in
the Cape Winelands. De Doorns and Rawsonville are denoted as local townsngresahomic opportunities and local
administrative services and Touwsrivier as a rural town, focused on meeting theegdiyaf the agricultural sector in
particular. The focus of the HSP is on all the areas of the Breede Valley, witteSégrreceiving more focus due to

opportunities that exist.
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Worcester New
Mandela Square
(652) + 391 IRDP

IRDP

Project has been
put on hold. The
assessment of the
entire New
Mandela and the
adjacent informal
settlement is now
a priority.

Touwsrivier (900
Services- 900
Units) IRDP

IRDP

PIRR Application
required. The
procurement for
the Professional
Services to
package the Bulk
infrastructure
planning is
currently
underway

ISSP
Zwelethemba
North Rem Erf 1
(2000 sites) UISP

UISP

The project is
included in the
2023/24 business
plan. The process
of appointing
Professional
Services to
package the
project is currently
in progress.
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ISSP
Zwelethemba

The Peoples
Environmental
Planning (PEP)
has completed the
first phase of the

Rem-Erf 1 (500

North Rem Erf 1 UISP pIannmg_.

NGO Application for
funding has been
submitted for the
implementation of
the strategies.

Worcester

Transhex Phase 1 .

(2546 of 3231) IRDP 46 340 Project completed

Services

Worcester Phase 1.1 (190

Transhex Phase 1 IRDP 190 34719 5000 150 5000 200 42 000 | units) has been

Tops (800) completed.

Transhex IRDP 9,500 2500 3000

Professional Fees

Worcester Fisher P roject hgs been

- included in the

St Portion Erf - :
2024/25 business

10253 (307 .

X IRDP 826 plan. Appointment
services- 307 :
. of the service
units) IRDP )

FLISP provider currently
underwgy.

Avian Park Project has been

Albatross Str- IRDP 981 included in the

2024/25 business

#Y‘ BREEDE VALLEY
ﬁf MUNC ALY MONPALTET UUATALA
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services- 900
units) IRDP
FLISP

plan. Appointment
of the service
provider currently
underway.

De Doorns GG
Kamp Sandhills
(1000) ISSP

UISP

Project not
prioritised. Both
NEMA and LUPA
process need to b
done. PFR
Application
urgently required.
The land
availability
agreement must b
concluded with the
National
Department of
Public Works.

?‘fl‘ EAEERRMALLEY
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Human Settlement Development Grant: Allocated funding and agreement of delivery targets
The allocation and targets per municipality have been amended according to the pietimation as discussed and outlined above. The department has allocated the
following funding to Breede Valley Municipality for the implementation of Human Settlermejegts over the MTEF (see subsection 11.4). It is imperative to note that these

are indicative allocations, and therefore subject to change).

Worcester

Transhex
Phase 1 Tops
(800) (190 IRDP 5000 26 500 200 42 000
Transfers
@R420)

Transhex
W16020002/1| Professional IRDP 2500 3000
Fees

W17120009/1

Worcester
Fisher St
Portion Erf 1-
W16080005/1] 10253 (307 IRDP 826
services 307
units) IRDP
FLISP

Avian Park
Albatross Str-
Rem-Erf 1
W17080003/1 (544 services - IRDP 981 2416

900 units)

IRDP FLISP
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In the final analysis, it is evident that there is potential for the settlements in thes Bfaksly Municipality to become
more integrated and sustainable, and thus improving access to opportunitiee goality of life of its residents in the
medium term. It is intended that this plan should ultimately be incorporatethent®P and be approved annually. The

following map provides information of informal settlements within the municipal area:

DEFAIL 08 BAW: 3 DETALL OF WORCESTER
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-
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BREEDE VALLEY

FIGURE 27: INFORMAL SETTLEMENTS IN BREEDE VALLEY

The following maps provide a macro- and micro-analysis of hoagglopments within Breede Valley municipal service

area.

LAINGSBURG MUNICIPALITY

WITZENBERG MUNICIPALITY
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FIGURE 28: HOUSING DEVELOPMENT AREA
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FIGURE 30: PROPOSED AREAS FOR RESIDENTIAL DEVELOPMENT - RAWSONVILLE
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FIGURE 32 PROPOSED AREAS FOR NEW DEVELOPMENT - TOUWSRIVIER
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The region of Worcester and Robertson suffers from a shortageusés for the local community. Developable land in
Worcester is scarce due to the sensitive nature of the natural environmeeta¢ial, the heritage and visual sensitivity
of most of the area, as well as the superior quality of most of the lagrétuand. Overpopulation is therefore a major

concern and this proposed development will provide the needed housthg focal community.

Erf 1, appropriately named “Kipvlakte” and extending a total of 380ha, is situated east of the town of Worcester and is
bordered by Zwelethemba township to the north, Hexpark settlement to the westdasirial activities (Rainbow
Chicken Farms) to the east and agricultural activities to the south. ThevRiéh,connects Worcester to the rest of the
Breede Valley Municipality (Robertson, Ashton and Montagu), delineates the ndstireler of Erf 1. Prominent on the
property is the Hex River flowing in the north-south direction fith Matroosberg mountain catchment area into the
Breede River. The site has historically been used for agricultural gsdmg these activities has since ceased. However,

there is an indication of possible informal livestock grazing.

The proponent, Breede Valley Municipality, proposes to develop the whole oBEitbtal area development framework
including residential, business and civil institutions. The site has been identifiedttbyhkoPlanning and Building
Development Management Department and the Spatial Planning and Urban Design Departmeegaagitirsagnificant
potential for development. Currently the property is zoned as undeterminediagdorthe Breede Valley Zoning Scheme
Regulations and is standing vacant.

The proposed development of the site will include the following buildings, instisudiod infrastructure:
e Housing:
o Subsidy housing including single, singlerey semi’s, single-storey row housing, doubkerey semi’s
and double-storey row housing (7 452 units approximately 64,5%zi) to
o GAP housing (708 units approximately 8%)
o Market housing (680 units approximately 7,3%)
e Educational facilities:
o Early childhood development (ECD) centres (approximately 16)
o Primary schools (approximately 6)
o Secondary schools (approximately 3)
e Places of worship (approximately 12)
e Sports fields (approximately 3)
e Three mixed used local nodes to the north of the property
e A civic and business node and an informal business node located close tati¢hefctdre development which
includes (total covering approximately 9,3ha):
e A community health centre
e Community hall
e Library
e Municipal offices
e Postal office

e Police station
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Fire station

Market

Retail and offices

A taxi rank

An old age home

A children’s home

Public open space areas (approximately 11)

A development buffer zone around the Hex River civil infrastructure:
Storm water canal south of the R60 (northern border of the property)
Stormwater retention facilities (approximately 7)

Bulk electricity infrastructure;

Bulk water and waste water infrastructure

Roads (class 2, 3, 4 and 5)

All bulk services will be provided by the Breede Valley Municipality, i.e. the link serticée site and the upgrading of

bulk services including:

4
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Bulk potable water supply which includes bulk piping infrastructure from thevicsér Erf 1.

The upgrade of the Langerug Reservoir will also be applied for.

Bulk sewerage piping from the Worcester Waste Water Treatment Works to Erf 1.

The construction of a pump station located to the west of the proposed site.

Access to the site will be taken from the R60 to the north, Fisher Street #ameshand from the Aan De Doorns
Road in the south.

In terms of stormwater, it is proposed to divert a portion of theffdrom Zwelethemba to the Hex River in a

cut-off channel, located either in a 25m-wide reserve adjacent to theR6®he Eskom reserve which traverses

the site.
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FIGURE 33: SITE LAYOUT PHASED PLAN
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BNG housing (subsidy) 1419 2 167 1842 5428
Enhanced serviced sites 991 1032 2023
GAP housing 134 608 742
High density (GAP/rental) 680 680
Place of worship 1,34ha
Place of instruction 1,52ha
Primary school 16,09ha
Secondary school 9,46ha
Parks 2,49ha
Sport field 9,84ha
Mixed use (next to R60) 14,31ha
Business 12,47ha
TABLE 33 LAND USE
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Internal civil services (BNG & GAP) (8 872)

R406 500 000

Top structure construction (BNG) (5 428) ***

R711 700 000

*** Excludes high-density residential & GAP

Waste water treatment works R46 100 000
Bulk water supply R82 000 000
Bulk sewer R8 000 000
Bulk electrical R84 400 000
Bulk traffic — road upgrades R46 000 000

Bulk traffic — bridges

refuse removal trucks
Parks (R500 / m2)

Clinics, police stations, library, educare facilities, schools, etc,

R100 000 000

To be determined
R11 500 000
R12 500 000
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STRATEGIC OBJECTIVE 2:

To create an enabling environment for employment and poverty eradication through proactive enomic

development and tourism

PROGRAMME  5.2: UNLOCKING DEVELOPMENT  THROUGH SPATIAL
DEVELOPMENT FRAMEWORK

PROGRAMME 5.2 (A): REVIEW OF SPATIAL DEVELOPMENT FRAMEWORK

The Spatial Development Framework (SDF) is a long-term forward planning docuraespdtially indicates the long-
term growth and development path of a municipality. It coordinates the spatial implicaitiathstrategic sector plans
(engineering, transport, economic, housing, community services, etmaohicipality. An SDF is also one of the core
components of a municipal IDP and gives physical effect to the vision, goatshprutives of the municipal IDP. It is
imperative to note that this section does not represent the municipal SDF in its ein$ted, it merely provides a

synopsis thereof. The complete SDF is available on the municipal website for pathsal.

With the enactment of the new planning dispensation, which includes the BreedeMatligypal Land Use Planning
By-law, 2015 (By-law), the Western Cape Land Use Planning Act, No 3 of 2014 (LaiRiA)he Spatial Planning and
Land Use Planning Act, No 16 of 2013 (SPLUMA), Council must adopt a MuniSjpatial Development Framework
(MSDF) within five years of implementation. The Breede Valley Municipality implemented thee atew planning
dispensation on 1 December 2015 through Provincial Gazette Notice No 74@pdaling the Land Use Planning
Ordinance of 1985 (LUPO). All applications thus submitted since 1 Decembgr2@lto be submitted in terms of the

By-law which was aligned to the new land use and spatial planning requirements as set out andl @A UMA.

The 2017 Municipal SDF was taken on review in 2018/2019 in order to align ittltiplanning and development
principles laid down in SPLUMA and LUPA, and subsequently submitted to- gmdvegal by Council on the ¥3f June
2019 (C36/2019)The spatial planning and land use principles depicted in this version, will remétabfgpsubject to a

comprehensive revision and/or amendment of this particular version.

Section 20(2) of the Spatial Planning and Land Use Management Act (SPLUMA) intioatesmunicipal SDF must be
prepared as part of a municipal IDP and in accordance with the provisiores MS#, while Section 21 prescribes the
content that must be included in the SDF. In Section 10(1) of the Land Use Plann{bfyR&) reference is made to a
municipality adopting or amending its SDF in terms of the MSA. Section 10(2) giveance regarding the minimum
content that should at least be included in the SDF. Section 3 of the Breede Valley Municipal Bglavingso refers
to the compilation or amendment of the SDF in accordance with the MSA and prescribeséisegs to be followed
comprehensive revision of the SDF is earmarked to be completed in thf0R@&ncial period. All legislatively

prescribed process and timelines as prescribed above, will be considered and implemmirgeldisi process.

The purpose of the Spatial Development Framework
In addition to guiding land use management, the Breede Valley Spatial Developmeetvbriaralso has the following
important roles:

- Give effect to the principles contained in the Development Facilitation Act, Chapter 1
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- Set out objectives that reflect the desired spatial form
- Define strategies and policies to achieve these objectives which must indicate, amongshettiesired pattern
of land use and how spatial reconstruction will be addressed, as well as providé&sitatizmce in respect of
the location and nature of development
- Set out a capital investment framework for development programmes (this will nrafioign public sector
investment priorities)
- Include a Strategic Environmental Assessment (SEA) in the compilation of the SDF
- ldentify programmes and projects for development of land
- Ensure alignment with neighbouring municipal SDFs
- Provide a visual representation of the designed spatial form, with the municipality arrtheffa map, which
must indicate the following:
- public and private land development and infrastructure investment
- desired and undesired use of land
- may delineate the urban edge
- identify areas for strategic investment
- where policy intervention is needed

- indicate where authority spending is required

SPLUMA sets out five (5) development principles applicable to spatial planning that deemslated into a set of
collective development objectives in accordance with the national agenda that formsdhehovgobjectives of the SDF,
namely:

e Spatial justice;

e Spatial Sustainability;

o Efficiency (optimising the use of existing resources and infrastructure);

e Spatial resilience (allow for flexibility in spatial plans); and

e Good administration.

The Breede Valley Municipal Spatial Development Framework indicates the spatial developmemtditarfor the
municipality as a whole and comprises various elements:

A spatial vision statement was developed for the SDF namely: A Breede Valley dedicateddingefficient quality
servicesby working in partnership with its citizens and businesses to enhanggidhty of life and to create a safe,
healthy and vibrant community in which ltee, work, play andvisit.

The vision is grouped into six key development principles to provide @¥vark to address aspects relating to the urban

environment.

The development principles are the guiding factors that will endeavour to assitteviihatial structuring of the urban
environment, which will further shape Breede Valley Municipality into a place where peopiessavork, play and visit.
The SDF will further be a tool for decision-making and the identification ofipriprojects.

e Economic Development

e Vibrant Local Tourism
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e Enhanced residential character

e Accessible social and civic facilities
e Outdoor Lifestyle

e Sustainable cities and communities
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FIGURE 34: BVM REGIONAL SPATIAL DEVELOPMENT CONCEPTUAL FRAMEWORK (2019)

Originating from the Conceptual Framework map and development principles thet founicipal area, three major issues
were identified that align with the SPLUMA SDF guidelines. These include:
e Protective initiatives: Places and things that are to be protected and maintained to achieve the vision and spatial
concept.
¢ Change initiatives Are things that need to be changed, transformed, or enhanced to achiésiethend spatial
concept.
o New development initiatives New development or initiatives to be undertaken to achieve the vision and spatial

concept.
The spatial framework is developed though an interrelated set of nodes, netmbsksfaces. The essence of development

in this system is the movement of people, goods and services that rédeidmsic impetus for developing functional
relationships between otherwise independent and unrelated elements.
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Spatial proposals for the urban settlements
The spatial proposals for each of the four urban settlements are setletdiiinn the BVM: SDF and provides strategic

guidance in respect of the future spatial development.
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FIGURE 35 WORCESTER SPATIAL DEVELOPMENT FRAMEWORK

o Worcester is the administrative centre of the Municipality and as such has beéieddar the primary node
with the Breede Valley Municipality. Gateways are important in creating a sense off@laosvns. These
gateways should as such be maintained as significant features and signageinityef the gateways must be
avoided.

¢ Development within the existing urban form should be promoted to enabtebpse of available infrastructure
and thus protecting areas of agricultural, recreational and ecological signifieapaesion of the sense of place
of the CBD, coupled with potential links with the heritage and cultural landscape ceatd oew tourism and
business opportunities in these areas

e A mixed-use tourism node is created at Brandvlei. This node is created dncenthe comparative and
competitive advantage of Worcester and Breede Valley as a region.

e ltis proposed to redevelop and intensify before sprawling outward andiexgédhe urban edge.

e Inorder to promote public transport usage, corridors shouldebéectalong key routes, providing public transport

facilities and creating a connected network.
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FIGURE 36: RAWSONVILLE SPATIAL DEVELOPMENT FRAMEWORK

o Rawsonville is categorised as a remote village and functions as a low level rural service centre.

e The natural open space system should be protected from intrusivegriside and ad hoc developments, and
would mitigate damage and preserve the ecological integrity as well as visual quality aeféasse

¢ New development should occur in a manner which promotes the protecti@nbddthhysical environment.

e Rawsonville is surrounded by prime agricultural land which makes a significaftribution to the Regional
Gross Domestic Product (RGDP). These areas should thus be reserved and grotecieg development or
land uses that may have a negative impact on the agricultural potential of the area.

o Development within the existing urban form should be promoted to enabteabpse of available infrastructure
and thus protecting areas of agricultural, recreational and ecological significance.

e In order to reduce sprawl and protecting the high potential agricultural langraéjpissed that new development
should be focused in closer proximity to the CBD with higher densities as wiké# dsvelopment of vacant and

underutilised erven.
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FIGURE 37. DE DOORNS SPATIAL DEVELOPMENT FRAMEWORK

e De Doorns is surrounded by prime agricultural land and as such shaslte reserved and protected from any
development or land uses that may have a negative impact on the agricultural potérdiares.

e Revitalise public spaces through public and private investment creates attractive meeting/flettéssters
closer relationships, learner friendly atmospheres and reduces crime.

¢ Development within the existing urban form should be promoted to enablebpse of available infrastructure
and thus protecting areas of agricultural, recreational and ecological significance.

e Limited business and commercial opportunities exist within Stofland and shoulgdoedex.

e The Stofland Housing Project south of the N1 has already encroached begoexisting urban edge and

therefore amendments would have to be made.
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Map 29 Touwsrivier Spatial Development Framework

FIGURE 38 TOUWSRIVIER SPATIAL DEVELOPMENT FRAMEWORK

e Touwsrivier has been identified as a secondary node.

e The Steenvliet CBD is dilapidated and redevelopment should be considered to goestendfes for the local
community.

¢ New development should occur in a manner which promotes the protectientidtphysical environment.

e New development of recreation areas should occur in a manner that encoutage®od gardens especially in
poorer communities.

e It is further proposed to create commercial activity opposite the BP Komkykrafitousing on the tourism
sector. The site identified has good visibility from the N1 and is locatetbg® proximity to the Touwsrivier
Hotel.

e In order to reduce sprawl, it is proposed that new development shoddused in closer proximity to the CBD

with higher densities as well as the development of vacant and underutilised erven.

Relationship and alignment with other plans

The Breede Valley Municipality SDF is linked to other spatial planning policies and guidalidiéerent levels of detail
and depending on their level of jurisdiction. The National Spatial Development Perspective (N&DE)s the broad
national development goals, objectives and strategies. This informs the Western Cape ProvinGCSEFDF). The
WC-PSDF in turn informs the Cape Winelands District Municipal SDF. The Cape WinelandstDisinicipal SDF in

turn informs the preparation of the Breede Valley Municipal SDF.
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The SDF have also take cognisance of the recently approved Integrated UrbdpéRelapment Framework (IUDF) and

its implications on spatial integration, spatial targeting and transformation within Bfa#ehg.

Capital Expenditure Framework
In terms of SPLUMA Section 21(n) @apital Expenditure Framework (CEF) for the municipality’s development

programmes must be prepared.

A few key capital projects have been extracted from the IDP (2022 - 2027) whidd be required to unlock future
development. Estimated costs for Precinct Plans, Integrated Zoning Schemes, Land dgendah Plans, Land
Acquisition and Engineering- and Transport Plans have been determined basadaiie information (master plans and

professional fee estimates).

Karoo Regional Spatial Development Framework

The Department of Agriculture, Land Reform and Rural Development (DALRiRPartnership with the South African
Local Government Association (SALGA), and with the support of multi-discipliremyice providers headed by Akanya
Development Solutions (ADS), embarked on the preparation of the Karoo Regional Bpagldpment Framework

(KRSDF) in June 2020.

The Karoo RSDF will be the first RSDF that is prepared in terms of Section 18 8pttial Planning and Land Use
Management Act, Act 16 of 2013 (SPLUMA). In accordance with the preamble @gditting principles of the Spatial
Planning and Land Use Management Act, Act 16 of 2013 (SPLUMA), the objectittes 2030-National Development
Plan (NDP), and the directives of the Draft National Spatial Development Framework (NSDF),eHectsr of the
KRSDF is to ensure equitable basic service provision and social development, sustaingizlesind economic growth
and job creation, and decisive spatial transformation, in accordance wéted spatial, social and economic development

vision for the region.

The need for the preparation of the KRSDF emerged from the work doBAbSA in terms of its Small-Town
Regeneration (STR) programme, which was launched in 2013. At its inception, ther&JrBmme was aimed at the
regeneration, restoration and fulfilling the economic potential of underpenfgrsmall towns and embracing the
significance of small towns and their crucial roles in larger hierarchies of settlemen&TRhnitiative evolved towards

a regional approach and in 2015 the first Karoo STR came about, callegefgional outlook where there is a shift away
from administrative regions to economic and functional regions. The Sp&tailing and Land Use Management Act
(2013) allows for the creation of a regional spatial development framework farcumscribed geographical area
characterised by distinctive economic, social and/or natural features which magcessarily correspond to the
administrative boundaries of provinces or municipalities. During the peripd1® and 2017 the support of Premiers and
municipal councils situated in the Western Cape, Free-State, Northern Cape and Easterer€apkcited, after which

the DALRRD was approached to develop a regional spatial development framewibik foea.

The Karoo Region was proclaimed on 19 October 2020 in Government Gaze®82% Z his region occupies just more

than 40% of the total national land area. It includes thirty-six Local Municipalities (welo$ the Breede Valley
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Municipality), thirteen District Municipalities, and one Metropolitan Municipality, and is spresass four provinces, i.e.

the Eastern, Northern and the Western Cape Provinces and the Free State Province.

Koroo RSDF Study Area
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FIGURE 39: KAROO RSDF: STUDY AREA

The KRSDF aims to apply regional-scale thinking, conceptualisation and plantfegrégion in order to harness the full
development potential of the region in a sustainable and transformative way daeskatie shared, large-scale regional

challenges, such as climate change, poverty, inequality, and unequal access asti@pation in the economy.

An RSDF is regarded as an action-oriented document, designed to align ande$ocuses to support the development
of the unique strengths of the region it is prepared for, and adtieessique challenges it faces. Drawing from the legal
directives in SPLUMA, the guidance in the NSDF, the Terms of Reference of the KRS[2Et, the intent and content
of the STR Programme, and the initiatives by the NGOs in the region, a five-point KRSDF [ieseioAgenda is
proposed:

Given this regional development agenda, the KRSDF wiill:

e Focus on issues of ‘regional significance, importance, concern and interest’, which will be defined during the
course of the project; and specifically maintain a strategic focus on the most cegmaial development
opportunities and development drivers, as well as the key regional challenges thatbreeaddressed to realise
the regional opportunities;

e Not focus on local-scale land use planning, being the function of loeafryoent and provided for in SPLUMA

through Municipal SDFs, but provide regionally-focused strategic guidance mortant considerations for
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settlement development and land use planning, to be incorporated in muplaipdhg in the form of direct
guidance for each municipality in the Karoo Region;
e Have a clear implementation, action and resourcing focus, and seek to utbigeaflans, strategies, policies,
frameworks, programmes and funding instruments that can assist iaghid;r
e Avoid duplication of existing Provincial SDFs, and instead seek to further steengthd support the
establishment of a unique regional identity and wide use of regional developinenrd ar the Karoo Region;
and
e Seek to identify niche opportunities that may be insignificant on their owmshaitcollective, may constitute a
cluster that becomes a regional-scale asset, which entails that:
o Links and functional connections between the region and economic nodmmslimg the region will
be sought, mapped and optimised as far as possible; and
o Given the far lower intensity of nodes and functional areas in the Karoo Regidnvis those of
surrounding nodes and functional regions, the appropriate regional sc#be fdentification of (1)
regional opportunities, (2) development drivers, and (3) spatial struglements in the Karoo Region

that can be established and used.

It is imperative that KRSDF is still work in progress, hence, there are no spatial impd#ds considerations to take into

account at this stage.

PROGRAMME 5.2 (B): TRACKING THE NUMBER OF BUILDING PLANS PASSED

The number of building plans passed in a specific period, is an importigcdator of economic development and growth
in a municipal area. Figure 35 indicates the total square metres of building plats lpeteseen 2014 and 2023 in Breede

Valley.
e=@== Residential
100 000 BUILDING PLANS PASSED
@=@== Non-residential
80 000
60 000
40 000
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FIGURE 40: BREEDE VALLEY BUILDING PLANS PASSED , 2014 - 2023

In Breede Valley, a total of 116 495 square metres of residential buildingbbengassed in the last 10 years (2014 -
2023, 132 341 square metres of non-residential buildings, and 375 d8anetres of additions and alterations. Additions
and alterations show higher totals than new buildings. There has been a sp&éotal plans passed 2014 and again in
2016, 20182021 and 2023. More residential building plans were passed in 2010, witline dethe years thereafter. It
is noted that there has been a drop in total building plans passed 2Q0%%nd 2020.
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FIGURE 41 BREEDE VALLEY BUILDING PLANS PASSED AND COMPLETED , 2014- 2023

The figure above indicates the building plans passed and completed in Breedebedllegn 2014 and 2023. More
building plans were passed in Breede Valley from 2014, 2015, 20186,a2@P22022. Building plans completed had its
peaks in 2017 and 2019. The number of building plans passegdlacdecline in 2018, and the number of building plans
completed reached its lowest in 2015, 2QA®BL8 and 2022. When more building plans are passed than completed it coul
indicate a lot of interest in development within the area, but very few building plaeaseteally completed. This could

be due to different factors, such as loadshedding and poor electricétgtintture, transport and logistics disruptions,
unpredictable weather events, slow technology adoption, labour shortagésirandost of skilled workers or a decline

in demand in the market between planning and intended construction commeatncklarket conditions significantly
impact construction profitability. Economic downturns increase competitiorgegog profit margins. Fluctuating
material prices, driven by global factors, directly affect project cost. Interestmatiinancing terms play a crucial role,

influencing the feasibility of projects.

PROGRAMME 5.3: IMPLEMENTING THE LOCAL ECONOMIC STRATEGY

PROGRAMME 5.3 (A): ESTABLISHING A NEW APPROACH TO LocAL EcCONOMIC

DEVELOPMENT (LED)

Introduction

This IDP submission describes the alignment of the National, Provincial as well as the linkagibe \BYM Local
Economic Development strategy. This inpubvides a synopsis of BVM’s LED strategy and informs the IDP review
process. Furthermore, the input depicts the activities that will be purstleel corrent 5-year IDP planning cycle. The
purpose of the review is to influence budget prioritization in the medium-gapenditure framework, in particular
planning cycles of the Provincial and National departments as these departments shaetheertaining social and

economic development matters.

LED is defined by GIZ as an ongoing process by which key stakehealdérsstitutions from all spheres of society, the
public and private sector and civil society, work together to develop a compaitastage for local firms, tackle market
failures, remove bureaucratic obstacles for local businesses. This is dataiioand attract new companies. Local
Economic development activities entails the systematic identification, developmentjtibsation of economic

opportunities, to benefit local businesses and the community

158
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National Framework for LED

In a summarised explanation the 2018-2028 National Framework for LanabBa Development (NFLED) is built upon
the achievements and lessons gained in the implementation of the 2006-2011 NREED182028 NFLED sets out an
expanded vision for LED and propose as to what needs to be doreetthsochallenges given the new reality in South
Africa. The NFLED regards regional development as an important institutional mecharéssure proper coordination
and resource allocation and therefore provides a vision for the planninmplednentation of LED in South Africa. It
guides various sectors and clusters on applying innovative meclsatdsrachieve Local Economic Development

throughout South Africa.

The 2018-2028 NFLED identified the importance of Science, Technologynaadation (STI) and will use this field to
achieve better development outcomes and identify systemic interventions, which aareithgrperformance of LED. It
emphasizes that LED is a territorial approach to development, an inclusive and innpratess, and should result in

stronger local economies.

The framework is anchored on six core policy pillars that will influence the deldgelopment, and implementation of
LED by focussing on the below mentioned pillars:

e Building diverse & innovation-driven local economies;

e Developing inclusive economies;

o Developing learning and skilful economies;

o Enterprise development and support;

e Economic governance and infrastructure; and

e Strengthening local systems of innovation.

The NFLED targets townships for certain interventions as South African townshigsaaeterised by the highest levels
of unemployment, poverty, and inequality. To respond to the prolofermemployment and low skills, township

economies have been identified as a critical vehicle to drive the South African ecanapmyard trajectory.

The construction of this programme will be anchored on the following strategispillar
e Spatial Transformation of township economies;
e Mapping and profiling of townships;
e Exemption incentives for township economies;
¢ Image enhancement of township economies;
e Investment strategies of township economies;
e Eco-systems for township economies; and

e Economic Infrastructure and technology development.

The Western Cape Economic Development Framework
The Department of Economic Development and Tourism of the Western CapenfBent (DEDAT) have used and
applied a system of Problem Driven Iterative Adaptation (PDIA) and Behaviourabfa@® The application of PDIA

allows the Provincial Government to constantly seek to identify strategies to mitigate new elsallEmgugh the
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application of Behavioural Economics, the WCG will ensure systematic and positive impactsProvincial economy.
The Western Cape Government subscribes to a whole of society approachegsérke, support to women, children and
individuals with disabilities will be prioritised. The department aims to create an enaphignment and provide
economic stimulation, as outlined below. TNEG have also embraced the importance of regional economic developmen

and coordination as key in its strategy of doing things in a new manner.
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Department of Economic Development and Touris8trategic Plan 20202025

The WCG values innovation and (according to the WCG strategic plan) are open to newridessl develop creative
solutions to challenges issues in a resource point of view. The WCG seeketnéminew ideas, create dynamic service
options, and improve services across the board. According to titee&gic documents they wish to strive to be creative
thinkers who view challenges and opportunities from all possible perspectiveg/Geare citizen-centric and could
consider all options and find a resourceful solution. The WCG value employeequestion existing practices with the
aim of renewing, rejuvenating, and improving them, or even doing avitayunworkable or outdated practices. The
Provincial Government of the Western Cape are open to innovative and spdsgbréor innovation needs to be

encouraged and rewarded. New technologies and platform to implement it will impraee sefivery.

VISION-INSPIRED PRIORITY
SAFE AND COHESIVE COMMUNITIES

VISION-INSPIRED
VISION-INSPIRED VISION-INSPIRED PRIORITY
PRIORITY PRIORITY MOBILITY AND

GROWTH AND JOBS EMPOWERING PEOPLE SPATIAL
TRANSFORMATION
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The vision of the Western Cape Government can be summarised as follow:

BVM LED Conceptual Approach

The BVM acknowledge that Local Economic Development space is very complexdslibgtcomes can be achieved
through collaborations with stakeholders especially local business and civil society. Neathperblic sector, nor the
private sector will (without due collaboration) ensure well-functioning economic geweltt ecosystem. Collaboration
and partnership across clusters can yield results and this is provegiansrwith above average economic outcomes.
BVM’s LED Strategy aims to (amongst otheesjablish improved economic development, ensure cooperation amongst
stakeholders and to identify and utilise more economic opportunities. Theptuadgarocess to which we prescribe is

depicted below.

The BVM is aware of its population dynamics, that it attracts peiopearch for opportunities, that it has a fairly youth
full population, and that Government needs to make interventions in the foesucation and skills transfers. The
Municipality have also prioritised infrastructure spending to improve its capacityctmatodate commercial and

industrial activity as key programmes to achieve economic growth, inclusioapandption of the unemployed into the
labour market. Local business has a need for additional industrial land taeke#& business activities. More serviced
industrial land and bulk services will put us in a unique advantage positiattract more investment to our local and

regional economy.
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To ensure safe and coherent communities As a result, enabling safe and cohesive communities is the
overarching theme which guides interventions across all our strategic priorities;eapgbrovincial department

is responsible for the application of it. The Western Cape must be a place egigeats and visitors must feel
safe. This will be achieved by planning infrastructure and mobility in such a vesmhémce safety.

Growth and jobs - An enabling and competitive economy which creates jobs, ensure that edsrdemand-

led and private sector driven. This will be achieved by increasing the investroetdtion and to ensure energy
resilience by investing in renewable energy solutions and identify obstacles agasthants and implement
activities to mitigate it.

Empowering People- Residents of the Western Cape have opportunities to shape their own desitithe
influence the potential of others to ensure a meaningful and dignified'life.Focus Area seeks to identify
growth points within existing cities and leader towns. The idea is to build uptassctem economic opportunity
and inclusion. This will bridge the distance between historical centres and wheie fige and bring
opportunities closer to people. Education and skills can be enabler toeatifigegutcome.

Mobility and Spatial Transformation - Residents live in well-connected, vibrant, and sustainable communities
and move around efficiently on safe, affordable, low carbon publisgoah Public transport is a large component
of spatial transformation, as it is critical for affordable and equitable accesgg) shcial services, and economic
opportunities. There is a need for all forms of public transpdr tadaptable, responsive, safe, demand-driven,86
and financially sustainable.

Innovation and Culture - the WCG envisage that the people of the Western Cape will experience governmer

services that responds to their needs and adds value to their lives.
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Location Quotient by broad economic sectors
Breede Valley vs. national, 2020
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FIGURE 7: THE BVM LOCATION QUOTIENT (COMPARATIVE ADVANTAGE)

In 2020, Breede Valley Local Municipality had a very large comparative adeaimathe agricultural sector. The
construction sector also has a comparative advantage. Manufacturing also hasiaiivenadvantage when comparing
it to the South African economy, although less prominent. The Breede Valsl Municipality has a comparative
disadvantage when it comes to the mining and transport sector which has a vergrigrgetive disadvantage. The BVM
therefore have the potential to attract companies to explore more downsicéaities with strong linkages to the
agriculture sector, below find a conceptual framework that was done by Lawson tahehB¥iM subscribe.
a) Governance groups oversee on behalf of stakeholders, the quality amigghni¢yi of the economic development
effort and associated investment.
b) Facilitation groups establish strong stakeholder networks which cooperate to contiriogurslye the most
important parts of the place economy.
c) Planning groups mobilise stakeholder insight, ideas, and resources to identifgghpromising and pragmatic
improvement initiatives.
d) Implementation groups focus on implementation of specific economic develbjpmietives to unlock new
opportunities.
e) Evaluation groups determine the actual results achieved to support learningpemement.

Apart from the normal support in respe€teconomic growth, the BVM LED must promote inclusive policy provistons

address the economic exclusion and discrimination of the past.
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FIGURE 7: CONCEPTUAL FRAMEWORK FOR LED FACILITATION - LAWSON

BVM LED Goals
Preceding the LED strategy workslsoroad goals were developed in the BVM administration on which resource

allocation and organisational performance management systems will be developed.

BREEDE VALLEY FIVE-YEAR MUNICIPAL SCORECARD FOR 2022/23 TO 2026/27
Performance Data element Strategic Risk Baseline Target for Target for Target for Target for Medium
indicator (Annual 2022/23 2023/24 2023/24 2024/25 term target
Performance for 2026/27
of 2021/22
estimated)

OUTCOME INDICATORS FOR ANNUAL MONITORING

Local Economic Development
Provision of infrastructure to support Smme's and informal traders

Training ,mentorship and referrals of SMME:S Economic exclusion can have Record the 50,00 50,00 50,00 50,00 20000,00
{Informal trade platforms and facilities created Economic exclusion can have 50 square 50,00 50,00 50,00 50,00 200,00
Create opportunities where the gain work i

iLocal public employ prog tothe ployed Publicprotest and negative 900,00 928,00 967,00 975,00 980,00 3850,00

Marginal groups are integrated in the local tourism industry

;Tourism development programmes to created new Create importunities for rural Eachyear 150,00 150,00 150,00 150,00 600,00

The above-mentioned goals have steered us in a direction to frame activiirapléanentation. Project and initiatives

that is on our radar, include:

a) Ongoing consultation and visits to local firms to learn about them, showdagiwn and communicate directly if
there are any challenges that the local authority can assist with;

b) Maintenance and new capital work by SANRAL on road network around Worcesteimpilbve the road
infrastructure with a view to attract more investment;

¢) Funding was secured for a SME Business Hub in Rawsonville whereas the hwel@th2mba is the phase of
compiling building plans and obtain approvals;
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d) The Food learning Labs put so much focus on the plight of infdradgr and farmers as a consortium of universities
are doing research to identify what needs more sustainable and healthy teatssyi$ie BVM is involve in also
research phase and have high hope that project implementation will flow from these re#éstichs

e) A funding commitment was reach for Touwsrivier, however this year is set asgiaining and implementation

f) Most of the work pertaining to the envisage industrial park will be with the Engiger EIA, ands detailed
engineering design and project implementation in multiyear budget framework

g) We are busy with a precinct plan form informal trade that will provide ideashas\tto steer this topic in the future.

h) Ongoing partnerships on city rejuvenation in Worcester and interventianartage informal trade and homeless
people in the CBD.

Key performance activities over the next 5 years, include:

a) The construction of an informal trade hub in Rawsonville

b) The construction of an informal trade hub in Zwelethemba

c) The development of precinct plans that guide infrastructure and the locatiarsiioeds sand trade facilities

d) The planning of traffic calming strategies in Touwsriver and the creation imfelssaunits closer the N1.

e) The facilitation of a Business forum in De Doorns

f) Between them and the CIDB

g) A greater understanding in food systems and implement activities to ergegese consumption and benefit sharing
in a new food system

In recent workshops facilitated by the Food Learning Lab (in colddioor with various partners including the University
of the Western Cape, Food for Cities, the Economic Development Partnership, MadBoundation and the Breede
Valley Municipality), the following findings based on research conducted on theystem within BVM were presented

e Breede Valley Municipality accounts for 1% of South Africa farms

e The BVM employs 3% of South Africa farmworkers

e It produces 29% Of South Africa table grapes

e  34% of South Africa wine grapes

e 8% of South Africa Peaches

e 6% of South Africa’s soft citrus

e 6% of south African butternut

e 6% of south Africa chicken

e 5% of south Africa onions

e 2% of South Africa Pork

This is in stark contrast with healthy consumption patterns value chain., podusiities of more people to derive a

livelihood lower down in the value chain.

Catalytic projects that will improve the BVM’S economic potential significantly:
e Disposal and the creation of bulk infrastructure to support economic activities

e Upgrade of the N1 and the prioritization of the R62 Bypass

\ 4
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e Augmentation of the Stetttynskloof dam will increase water supply to industries

e The development of infrastructure for the Drostdy Industrial Park adjacent\éattoester Prison
e The creation of a regional land fill site can provide a comparative advantape fireen economy
e The traffic circle in the Worcester Industrial area which are already in construction

e The construction augmentation of reservoir capacity to the industrial area
All the above project has passed the provisional scoping and are at the planning phases.

Consensus on catalytic projects that will enhance economic development

Identifying and unlocking the development potential offered by catalytic projeéotpésative, and a concept that requires
universal consensus throughout the entire organisation as well as across all apglitatsde spheres of government and
stakeholders. Catalytic projects are able to promote development of critical mads,iwkurn, can underpin and
strengthen the locality’s economic landscape and address the triple threat of poverty, inequality and unemployment (which

currently remains a prevalent occurrence within the locality).

On this premise, the envisaged Uitvlugt Industrial Park is currently beingleoss for implementation, as it serves as an
initiative with significant catalytic potential. A detailed urban vision framework linked to thisagyed development was
compiled and is being considered for further action. It should be tiwaea project of this magnitude requires detailed
planning and budgeting and will consequently be implemented across arangsal years subject to the availability of

key resources. The key findings emanating from the framework aicetépelow:
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FIGURE 43 PREFERRED LAYOUT & DETAILED SUBDIVISION

SUNICHALITY - MUNIS PALITET - UMASIPAL

g

3500 m2 0.8 50 2 800 m2
1750 m2 0.8 50 1400 m?2
1831 m2 0.7 50 1282 m2
78 478 m2 0.6 60 47 087 m2
170 152 m2 0.6 60 102 091 m?2
209 832 m2 0.5 50 104 916 m?
184 042 m2 0.5 50 92 021 m2
649 585 m? 351 597 m2
FIGURE 44: SUBDIVISION DESCRIPTION
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FIGURE 45 PHASING APPROACH

ITEM  DESCRIPTION AMOUNT {R)

1 BULK EARTHWORKS R 35,788121
1 Site Clearing R 8.813.595
12 Earthworks R 18,469,667
13 Imported matenal R 9,504 858
2 ROADS R 48, 762 479
21 Internal Roads and Sideawalks R 43762479
22 Tie-ins R 5,000,000
3 STORMWATER DRAINAGE R 17,745,592
31 Internal Stormwater MNetwork R 5,175,632
32 Detention Ponds R 3,027,281
33 Manholes / Catchpits /Inlet & R 2695 020

Clutlet Structures

34 Subsurface Drains R 5845932
4 SEWER R 8,796,964
4.1 Internal Sewer network R 3,162,706
42 Sewer Pump Station R 5,000,000
43 Internal Rising Main R 634,258

ITEM  DESCRIPTION

5 POTABLE WATER

!E;.I internal Water Reticulation

B ELECTRICITY

&1 Upgrade at main intake
substation 11 kV Switchboard

6.2 11 k¥ switching station A

63 11 kV switching station B

6.4 Internal Reticulation

B DUCTS

6.1 internal Dita &
Telecommunication Slesves

6.2 Sendice Sleeves {Irrigation &
Electrical}

& SUBTOTAL

7a Freliminaries and Genearal
{10%:)

B SUBTOTAL

B.} Contingencies [15%)

8.2 Escaiation {5%]

ESTIMATED COST [EXCL. VAT)

AMOUNT (R)

m @m om xmm =m m o=

e

= m 3D o@m

8,309,913
8,209,913
48,499,481
1,812,500

5,137,500
5,137,500
36,411,981
3,312,295
2,993,391

318,904

172,214,845
17,221 984

189,436,329

23,415,449

9,471,816
227,323,595

FIGURE 46: INFRASTRUCUTRE COST ESTIMATES

It is imperative that a collaborative approach across all disciplines, departments arsbseictplemented to ensure that

the Uitvlugt Industrial Park is adequately planned for and developed within a ablestimeframe, as this project will

certainly alter the economic trajectory of the locality, and potentially unlock fued@omic opportunities due to the

multiplier effect. In the interim, the municipality earmarked the developmenpoition of land located adjacent to Boland

Beer Distributors, Avian Park and the Worcester Airfield for industrial pegpdBhis project has been deemed feasible
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for implementation over the short- to medium term. R6.7 million capitaifig has been budgeted towards the installation

of bulk services linked to the site.

In addition, the municipality should identify and capitalise on the catalytic andraéopossibilities provided by existing
natural and municipal assets within the locality. Viable business cases and synergiebeshaiitcaround the municipal
Aerodrome, Rail Infrastructure, Nekkies and other existing municipal facilities, andtipbtacilities such as the
envisaged Quaggaskloof development to mention a few. Enhanced utilizatiachadssets could serve as a prominent

economic enabler for the locality.

Prioritising infrastructure development as economic enabler

It is imperative that the municipality prioritises infrastructure investment as an ecosoatiler, and that the planning
thereof is conducted in a holistic and calculated manner. However, the methodqitigy sipould take cognizance of the
importance of providing economic enabling infrastructure, while remaining sertsitthe context of ever diminishing

resources.

Over and above infrastructural investments discussed in subsequent sectieniéf, infrastructure provision relating
to the envisaged Uitvlugt Industrial Park must be incorporated on currefuttareimunicipal/provincial/national planning
and budget agendas, as this project presents various economic enablerdoftalitie(as discussed in the preceding
section). Investing in critical infrastructure requires universal consensusltibrdulye entire organisation as well as across
all applicable sectors, spheres of government and stakeholders as it nohlogks economic development, but also
contribute towards raised business/investor confidence (which remain relatively lowlmackioeop of the perceptions

towards the current state of affairs within the country.

Promoting a safe, secure, and aesthetic environment

It is common knowledge that investors and businesses invest in localities with the lewestgul degree of risk and
highest potential for return on investment. A safe, secure, and aesthetically appaaliogment (amongst others)
significantly contributes to a positive risk profile of a locality. By actively pung and providing a safe, secure, and
aesthetically appealing environment, it is anticipated that a region’s ability to attract and retain investors will be enhanced.
Besides creating a conducive environment for greater citizen wellbeing, this is astedXp enhance synergies between
citizen wellbeing and positive business confidence, in turn, stimulating a coadumiironment for economic growth to
realise. It is therefore imperative that the municipality prioritises safety, securitsnaintaining a visually appealing

environment to attract and retain businesses and investors (both locally and globally)

As a means of endorsing the methodology above, BVM has focusadamye of initiatives which seeks enhance the
environmental perspective of the locality. These include the following (amongss)oth
e the establishment of a Special Ratings Area within the Worcester CBD which, by rhaddiional levies raised
within a demarcated area, seeks to add value to safety and securityman@gement, social and economic
development as well as communication and marketing of the said area.
e the installation of CCTV security cameras within the Worcester CBD (in conjunctiothgitWorcester Central

Improvement District)
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e participating in RSEP planning and implementation initiatives and projects across BVM
e supporting greening and cleaning initiatives by means of EPWP

e promoting a paradigm shift towards the green and sustainable economy

SMME and informal sector development

The municipality recognises the significance of SMME and informal trade sddtese sectors are of the biggest
contributors to employment within the BVM and strongly contributes to the @i region. It is on this premise, that
the department proactively attempts to create an enabling environment fasdbss to thrive and grow. Unfortunately,
internal resource constraints restrict the level of support which local authoritiesoséstepto the sectors. Therefore,
SMME and the informal sector development requires a holistic and multi-discjplpgroach form all stakeholders
across the governmental, non-governmental and private sectors te gmesstrengthening and integration of value chains
and ultimately collective growth of the mentioned sectors. The municipality will idemtthfoster partnerships to develop
the entrepreneurial capacity in Touwsrivier and De Doorns, as well as the resourceVdoeeester which have a more

urban setting. The idea is to have a multi-year implementation plans to tmoikvnship economy.

In addition, the department continues to be guided by its long-term LER@trand associated Implementation Plan
which has been adopted for the period 2022-2027.

The department earmarks to contribute to this objective by means of tvariglinitiatives (amongst others):
a) Do a precinct plan to orderly construct trade facilities that can appeal to new entrants
b) Construct various facilities and pave various area to promote informal tnaele zo
c) Developed an informal trade bylaw
d) Provide support to various business association as we have identified them atslezg par
e) Construct facilities in Rawsonville, De Doorns and Zwelethemba.

f)  Arrange contact with contractor with CIDB and our local SCM

It should be noted that many of these initiatives are project specific, and aremgedad hoc basis, subject to the
availability of resources and mutual agreements between partnering institutignsofiguaranteed to be implemented
annually). The selection of beneficiaries (where applicable) is also subject to qualifieéng as determined per project.
The municipality reiterates that these initiatives seek to contribute towards enhancing econefojinuwt within the
locality, and will not resolve all socio-economic issues within society (as stated eeoliahoration with various

stakeholders is important to ensure that a tangible impact isymade

In addition, the department continues to be guided by its long-term LER@trand associated Implementation Plan

which has been adopted for the period 2022 - 2027.

Utilising procurement as a strategic enabler to enhance local economic development
The SCM Indaba 2016 highlighted the fundamental importance of aligren@& LED and SCM for the enhancement
of local economic development within the municipal sphere and the economic challangepalities are currently

facing from working in isolation.
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The objective is to establish alignment between the IDP, LED and SCM for enhancing locahiecdevelopment and
utilising the current IDP, LED and SCM tools to establish a sound relationshigantbe stakeholders, and to establish
new standards of operations that are more economical, efficient, and effectiueniocipalities, which will enhance local

economic development and performance.
THE . MUNICPALITY WiLL WHENEVER THE PROCCUREMENT OF GOODS AND SERVICES
ARISES APPLY THE CONSTITUTIONAL IMPARATIVES GOVERNING SUPLLY CHAIN MANAGEMENT IN TERMS

OF SECTION 217 OF THE CONSTITUTION IN RELATION AND ALIGNMENT TO SECTION 152 AND 153 OF THE
CONSTITUTION AS WELL AS THE NATIONAL DEVELOPMENT PLAN AND ITS 2030 VISION.

Statement to be included

IDP

4™ GENERATION

MFMA CHAPTER 11

Annual -
Business

Procurement Plan Plans

1"“»&6‘ Budzat and SDBIP Approval |

Breede Valley has been selected as a pilot municipality to establish cross-functional conmitteesfy the demand
and establish cost-effective measures to procure goods and still have sustadahbizonomic development and to align

the procurement plan to current strategic objectives such as the IDP.

To summarise and contextualise the content above, the following key initiatives,uit plisir long-term five-year IDP

cycle for 2022-2027, have been prioritised after our recent LED workshop

1) The administrative and political leadership need to facilitate a high-level commitmeagtital budget, to finance
the design and construction of the Eastern Bypass that will connect the R60 Rahe With This bypass is a major
informant in the mobility framework and will facilitate investment from thavgte sector and help to reduce
development costs of bulk services. The Eastern bypass will significantly lower tdepeent cost per hectare for
investors in the envisaged Uitvlugt Industrial Park Development, and will make thériatproperty development,
economically sustainable. The funding framework will require budget prioritisatmm fll the spheres of
government.
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2) Install bulk Infrastructure for land adjacent to the Worcester Prison at Drostdytd®adcommodate property
developers with immediate needs.

3) Implement a project aimed at beautifying Zwelethemba Township aimed at buildipgrtiug the development of
the township economy.

4) Compile a land-audit to facilitate and encourage a series of land-infill developmergsifi@ntial and commercial
purposes.

5) Contractor development programmes such as the 15km road-buildingyp®BANRAL, expanding the current 2-
lane to a 3-lane National Road (N1), which runs through Worcester in the BVM.

6) Continue with the city improvement and crime prevention activities.

7) Negotiate partnerships to offer practical training and apprenticeship forigahthBVM and prioritise young people
from resource-poor towns to make them economically independent.

8) Compile a precinct plan to improve retail and small production facilities in thestopvaconomy and the small towns.

9) Acknowledge the importance of the informal economy by designing an innovdgiveip how to position the
informal economy as an option for new, young, and dynamic people.

10) Initiate a business incubator that aims to develop entrepreneurs and conneetitthdarge companies. This
incubator can also link small and medium companies with training opportunities.

11) Initiate a strategy for small-town regeneration and townships, by first desigmrerinct plan, and table it before
Council for support and potential budget provision.

12) Develop market infrastructure for easier and more access to markets, and investoietiting and furniture shops.

13) Replicate a hydroponic project and negotiate access to larger retail stores when sufficieity taestablished.
Encourage local buying and value-adding at a small and artisanal scale.

14) Support the establishment and maintenance of a multi-stakeholder forum that wdihat®warious economic
development initiatives, especially those that are driven by the private sector.

15) Investigate the potential of accessing grants to expand the economic produttitepof the Touwsriver area as
the town is resource poor.

16) Ensure BVM facilitates the erection of a recycling plant where waste can be satteesssed for its value in De
Doorns.

17) Extend on CCTV camera projects and security response.

18) Breede Valley Broadcaster ProjectGive extensive training in Social Media Marketing to small businesses, local
tourism associations, and members of the tourism associations, to noaketpofferings more attractive and
modernized. Also developing the Tourism part on the BVM website to beuserdriendly and attractive.

19) Family centred establishments Host workshops and funding opportunities to members of the locekrtou
associations, to focus on being more family friendly (inclusive of all ages)

20) Tourism Signage Work with SANRAL, Road authorities and town planning department to addressotilerp of
illegal signage, new signage and beautifying the central district of the townsewittamd modern signage and
removing old and outdated or illegal signage.

21) Structured Tourism Routes - Well-structured and clearly defined tourism roustisicfured route to take tourists
off the beaten track and facilitate movement from- X, incorporate all aspects, experiences, and role-players,

promote, showcase, and diversify local products.
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22) Green Flag Projeet Hosting workshops and establishing a forum for tourism establishmersitorle adaptable to
people with disabilities. Giving establishments recognition for being “Green”. Partnering with organisations to help
develop the Green Flagoognition. Care Capital concept. Allocate “green-flag” status to companies that adhere to
Care Capital goals by having facilities that are accommodative to the differently abled.

23) Establish a business incubator facility with proper linkage to bigger businesses.

24) BVM Business webpage on BVM website to attract big businesses to BVM.

25) Develop the business community to create more job opportunities and create andgrpogitive vibe.

26) Facilitate learnership and apprenticeships in commensurate with the needs of varie@ssbsisin

27) Workshops with big and small businesses (to promote sustainable job creastainability issues such as
subcontracting, local money circulation, creating interactive platformalifmusinesses and agree with incentives
with the local government to incentivize big businesses.

EPWP

The Expanded Public Works Programme (EPWP) is a South African government anitieti®loped in 2003 following
the Growth and Development Summit (GDS). The mandate of the programme is to “provide poverty and income relief
through temporary work for the unemployed to carry out useful activities”. In doing this, it helps to create and maintain

infrastructure and improves services to the public.

The Programme is implemented by all spheres of government, acrosg)fdefified sectors, namely, the Infrastructure,
Social, NonState and Environment and Culture sectors. The Programme’s overall coordinator is the National Department

of Public Works and Infrastructure (NDPW), as mandated by Cabinet. The Progriamiot implemented in isolation
with other Government strategic initiatives, the New Growth Path (NGP) outlines Key Job dtinokras targeting more
labour-absorbing activities across the main economic sectors; and subptarit@lnvestment in infrastructure both to
create employment directly, in construction, operation and maintenance as well asitictigonef inputs, and indirectly
by improving efficiency across the economy.

To maximise work opportunities, the early stages of the programme emphkised-intensive methods in the
infrastructure sector. Since then, public bodies have since found innovatigetavagplement the programme in the
Social, Environment and Culture and Non-state sectors.

EPWP Project/Programme Identification
Programmes/Projects that BVM implement should be in the Infrastructure, Social\darehErent and Culture sectors.
Regardless of the sector, the main focus when identifying and designing andesj@¢Pmust be on its potential to benefit
the poor socially and economically. Where a project is not able to bengfibdhelirectly because of its location, every
effort must be made to ensure that they benefit indirectly.
e A project must aim to deliver positive outcomes in one of the focus areas: Infragty&oial and Environment

and Culture.
e A project must create work for one or more of the EPWP target groups: pdupkere local, unemployed, and low-

skilled or unskilled. This work must comply with the Ministerial Determination.
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Budget

BVM are expected to use own line function budgets to implement the EPWP projeidenro assist with additional

funding for the implementation of the EPWP, incentive grants were introducethwitim of providing the programme
with additional funding to expand job creation in specific focus areas, wherer latbensive delivery methods can be

maximised.

The EPWP Incentive Grant is designed to reward performance with respect to then we&tidl Time Equivalents
(FTE’s). There are several EPWP sector-specific Conditional Grants, each with its own characteristics and focus. The

management of all these grants, however, subscribe to the same basic managessmt pro

The grant allocation to each public body for a particular financial ygambisshed in the Division of Revenue Act (DoRA,
Act 1 as amended annually). The Act specifies conditions of the different tiratrdse provided to different public bodies
The allocations are transferred in tranches according to a payment schedul®nbesegbliance by the public body to
the stipulations of the DoRA as amended annually, and the signed agreemerdagethienoncompliance, disbursements
may be withheld. Monthly expenditure reports, quarterly grant perfornmapoes and annual grant evaluation reports are
submitted by the receiving public bodies. With reference to these, the NDPWI also camaitesly performance reports
and an annual evaluation report for each grant.

e BVM to participate in the EPWP Integrated Grant by entering into an Annual Grant agregtheéhe NDPW.

¢ Due to the current fiscal challenges faced by Government, the National Treasuryucad thkd EPWP

Incentive Grant Funding.

PROGRAMME 5.4: INVESTING IN TRANSPORT INFRASTRUCTURE

PROGRAMME 5.4 (A): UPGRADING ROADS INFRASTRUCTURE

Breede Valley Municipality is responsible for the roads and stormwater reticulatian thiéhtowns of the established
municipal area, namely Worcester, Rawsonville, De Doorns and TouwsiRaads outside the town area are the
responsibility of the South African National Roads Agency Limited (SANRAL), the Weslape Department of
Transport and Public Works and the Cape Winelands District Municipality. Behenduguenot Tunnel, the national
route, namely the N1, heads towards Worcester, bypassing Rawsonville, lirkirggithus towns within the Breede Valley

Municipal area. This route is maintained by SANRAL.
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BREEDE VALLEY 173




The budget allocated to the road infrastructure (construction, rehabilitation & naaioggrior the 2024/25 financial year

has been captured within the applicable budget documentation and supportingvderetapplicable), based on various

departmental inputs and engagements and the prioritisation of public needghveitbimtext of available resources. The

detailed priority list for the rehabilitation and maintenance of roads is availalie @avement management system. The

following table provides an overview of the total kilometers of roads maintaimmkcbaistructed as at the end of June 2023:

Financial year

Total km

tarred roads

Km of new tar

roads constructed

Km existing tar

roads resurfaced

Km tar roads maintained

Financial year

Total km

gravel roads

Km new gravel

roads constructed

Km gravel roads

upgraded to tar

2020/21 296.5 0 90.30 296.5
2021/22 296.2 4 8.4 296.2
2022/23 300.2 0 22.97 300.2

Km gravel roads

graded/maintained

2020/21 59 0 0 59
2021/22 59 0 4 55
2022/23 55 0 0 55

Source: BVM Annual Report 2022/23

TABLE 35 TARRED AND GRAVEL ROADS

By the end of June 2023, the upgrading of gravel roads at Zwelei@iard 8) was under construction and will be

completed during the 2023/24 financial year. Portion 1 of the project was conhleitregl October 2023 and opened to

traffic by the Executive Mayor, Councillors, Ward Committee Members,idifad Officials and Services Providers.
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Upgrading of Gravel Roads Opening Ceremony Portion 1

By the end of June 2023, the High and Louis Lange Traffic Circle wdsriconstruction and will be completed during
the 2023/24 financial year. This project was completed during November 8828paned to traffic by the Executive
Mayor, Councillors, Ward Committee Members, Municipal Officials and Services Providers.

High & Louis Lange Traffic Circle Opening Ceremony New Traffic Circle

PROGRAMME 5.4 (B): IMPLEMENTING THE LOCAL INTEGRATED TRANSPORTPLAN

The Breede Valley Local Integrated Transport Plan for 202027 was prepared as part of the 2021/22 partial update of
the District Integrated Transport Plan for the Cape Winelands. The ITP is mepravide the district and local
municipalities with a planning guide to overcome the challenges identified within thpdraegstem. In terms of the
Department of Transport guidelines, the Breede Valley local municipality has been catkgsria level 3 planning
authority and therefore needs to prepare a Local Integrated TraR$goor

As with the other local municipalities within the Cape Winelands, Breede Valley has botd #ond informal public
transport facilities. The most used public transport mode is the minibus taxi. Thestoiaions, which are active in the
Breede Valley municipality are the Worcester United Taxi Association (WUTA) and the @a$baxi Association. The
WUTA primarily serves the Worcester and Rawsonville areas, whereas the De Dodrisssbaiation primarily operates
in De Doorns and between Touwsriver, De Doorns and Worcester. The majdotynaf public transport facilities are

found in Worcester, with limited public transport infrastructure in De Dodraswsriver and Rawsonville. There are a
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total of 12 ranks identified, these are located in the main towns, i.e., Wor@estéethemba, Rawsonville, De Doorns

and Touwsriver. Only 7 out of the 12 MBT facilities are formal.

Other public transport services in Breede Valley are provided by the Metrorail passamgethat operate between
Worcester and Cape Town. This service is limited as it only operates in thimgnfsom Worcester to Cape Town and
the late afternoon from Cape Town to Worcester. Other transport operatichsas the movement of freight and learner
transport also take place in the Breede Valley municipality. Challenges with Freight moverteat ooads have been

experienced.

The transport needs were derived from an online survey completed imutheipality and literature review of existing
documents. The crucial transport needs relate to inter alia:

e Road condition and maintenance needs;

e Public Transport Affordability;

e Limited NMT and Universal Access infrastructure;

e Freight movement on local roads;

e Parking constrains in the CBD of Worcester; and

e Budget constraints.

The municipal transport budget (capital component) for Breede Valley indicates tratiagapely R35 million has been
planned for road and transport related improvements, withidGk4/25 financial year. The budget is primarily for road

infrastructure improvements.

Purpose of Integrated Transport Plan

The Integrated Development Plan (IDP) is a mandatory document similar to that ofetip@ted Transport Plan. The
difference between the ITP and IDP is that the ITP is considered a sector plarthveitiid® which informs and aims to
support it. The Cape Winelands District Municipality is responsible for the trarsmdem and the functioning thereof
for all modes of transport. The ITP is meant to provide the district and fagaicipalities with a planning guide to
overcome the challenges identified within the transport system. Part of the ITBspiodata collection of the current

transport system through surveying, data analysis, recommending strategieisi@igling projects.

Methodology for assessing transport needs (SWOT analysis)
The municipal transport needs have been identified through engagement with éissdaiations, municipal officials and
the general public, as well as information obtained during the data collection process.
The strength, weaknesses, opportunities and threats (SWOT) of the municipalrtraystem were conducted to illustrate
the issues/ challenges and opportunity for various elements in the systeoppbninities identified help inform the
prioritisation of potential future transport projects.
The SWOT analysis was done for:

e Public Transport

e Public Transport Infrastructure

e Learner Transport
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e Freight

e Non-motorised Transport
e Transport for Tourism

e Road Network

The results of the SWOT analysis are illustrated in the subsequent section below.

Transport needs
Overarching transport issues were identified such as:
e Alack of internal integration with parallel processes such as the Integrated Developmenb&daEcbnomic
Development Plan, Spatial Development Framework, etc.
¢ Inadequate budget for public transport infrastructure, facilities and road maintenance
e Limited capacity at district and local municipal level to fulfil municipal transport plannimgfiftns

e Time constraint for implementation of proposed/ planned projects

There are also a number of transport challenges which are common théhdooal municipalities within the Cape
Winelands District such as road safety, road freight and public transport irftasgru

In terms of public transport, one of the main challenges is the lack ofrsalieecessibility and shelters for commuters.
In terms of learner transport and NMT, safety is considered one ofihechallenges due to the motorists and pedestrians
often sharing the same roadway for driving and walking. The freigivement between the N1 and N2 has led to a

deterioration of regional roads within the Breede Valley road network.

The public participation sessions held as part of the Cape Winelands DITP upmdified a number of key issues
affecting the Breede Valley. These issues are included in the transport needs assiestudény expensive fares, safety

and security concerns especially for learner transport, a lack of sidnigiyeplumes of traffic and truck traffic.

PUBLIC TRANSPORT
Strength Weakness

Existing minibus taxi transport within the towns a| Limited services during off-peak periods, not univers
between neighbouring towns accessible

Existing rail service at Worcester No service linking other towns within Breede Vallg
Currently only a morning and afternoon/evening ser

being operated

Opportunity Threat
Create universally accessible facilities Commuters limited purchase power, affordability of publ
transport
PUBLIC TRANSPORT INFRASTRUCTURE
Strength Weakness

BREEDE VALLEY i

\ 4




Existing road-based public transport infrastructure i

areasonably good condition

There is a lack of shelter at existing facilities

Rail infrastructure not currently being utilised f

passenger movement

Underutilisation of facilities during the off-peak

Opportunity

Threat/ Constraint

Provision of shelter at existing facilities

Obsolescence

Utilising the existing rail infrastructure for passeng

movement

Capital infrastructure funding

LEARNER TRANSPORT

Strength

Weakness

A service is being provided

Little information available about learner transport servic

Opportunity Threat
A formalised transport system for learners Unaffordable or unavailable services for certain categoriq
learner
FREIGHT
Strength Weakness

Current freight route through Worcester

Road infrastructure is inadequate to accommodate

transport of heavy-haul vehicles

Opportunity

Threat

Create formal overnight facilities for truck traff

passing through Worcester

High maintenance cost associated with truck traffic

Create an alternative route for freight movement

NON-MOTORI

SED TRANSPORT

Strength

Weakness

Some existing NMT infrastructure in CBD

NMT infrastructure is not continuous

Existing NMT link from CBD to Zwelethemba

Spatial divide discourages the use of NMT

Opportunity

Threat

Provision of NMT infrastructure and end of tr

facilities

Crime in isolated areas without lighting

Provision of bicycles

Bicycles get stolen

TRANSPORT FOR TOURISM

Strength Weakness

Variety of tourist attractions No scheduled services for transporting tourists betw
attractions

Opportunity Threat

Provision of a service to transport tourists betw

tourist attractions

Seasonality of tourist attractions

ROAD

NETWORK

Strength

Weakness
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Existing paved road network is in good condition Majority of traffic is through-traffic travelling on the R6
between the N1 and N2 and on the N1

Poses safety concerns where schools are located clg

high-order roads

Opportunity Threat

New roads are not required Pedestrian and vehicle accidents
TABLE 36: TRANSPORT NEEDS ASSESSMENT OUTPUT

Public Transport Plan

The Breede Valley Public Transport Plan (PTP) was undertaken in August 202dogtine Transport Solutions on
behalf of the CWDM. The PTP has been incorporated in this BVM LITP. TheiPiiRaccordance with the minimum
requirements and provides chapter inputs into the broader Integratedcrtd?isp (ITP) for BVM. The plan focuses
largely on non-contracted services i.e., MBT, because that is the main public tramsge within BVM. Although there
are other forms of public transport e.g., commuter rail services (Metrarailcommuter bus (private/commercial bus

operators), BVM has limited influence over the quality and extent of these services.

MBTs are the main forms of public transport services in BVM and according ML, the municipality is required to
provide direction and input to the Provincial Regulatory Entity (PRE) oratipg licenses. The surveys undertaken and
the analysis contained in the OLP chapter of this report will provide guidancesenMBT routes and OLs. This chapter
gives guidance to public transport in BVM. It also identifies the main fo@ssand actions that can be undertaken to

improve public transport in the municipality.

The PTP component includes the following sections:
* Strategic direction

* Public transport challenges

* Improvement areas

* List of priority actions and projects

Strategic Direction

Policies and legislation at National, Provincial and District levels offer key guidancé&ectiba for BVM on how public
transport should be approached. Table sourced from the PLTF, desceivasitiis roles and responsibilities relating to
public transport. At the local municipal level BVM is responsible for planninglementing, and managing their

integrated public transport systems.
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Spherez of government Key rolez and rezponsibilities

Mational Government Policy, legislation and coordination functions

WCG

Funding, land transport infrastructure and public
transport operations
Frovincial planning and coordination functions

Capacity building and support, specifically to
local municipalities

REegulation, including public transport

Frovision for joint performance of municipal
functions

District Municipality District tfransport planning function

Fegulatfion of passenger fransport services

(In practice this role seems fo be superflucous)

Local Municipality Local planning, implementation and

management of Integrated public fransport
networks (IFTMs), including: Land transport
planning: contracting: infrastructure;
management; systems; fare collection; safety
and security; and, marksting and
communication.

Increase accessibility for rural and urban population

Social Universal access for people with disabilities
Transport safety for all users but particularly the vulnerable such as learners
Preserve the road network to maintain good linkages and offer accessdméacopportunities
. Improve Rural Transport Infrastructure to support rural access
Economic

Shift from private passenger (non-captive market) to public transport and thNMaduce

congestion and travel costs

Environmental

Prioritise more sustainable modes such as public transport and NMT (Walking/CycimglA
drawn transport)
Shift from private transport to public transport

Reduce trip lengths to reduce emissions

Spatial

Mixed land use developments to reduce travel costs by increasing accessomie(
opportunities
Locate social housing closer to centres to reduce travel costs and increasmaeodgschool

and other economic opportunities.
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¢ Reduce public transport delivery costs through densification strategies and doarmimd

economic activity nodes

e Devolving transport to improve transport planning

Governance L . . .
e Coordination across boundaries for integrated planning
e Integrated and cross funding from various sources of funding
Funding e Effective utilisation of funding * Public transport and NMT must be prioritised as sustainable

modes of transport for the future

This Public Transport Plan for BVM must therefore reflect the same approtoéfleat the area specific priorities and
actions.

e Public transport and NMT must be prioritised as sustainable modes of transpoetfiduth

e Proactive and integrated planning of public transport services and infrastructure

e A phased approach with incremental changes

e Plan must respond to the rural context with its unique socio-economic challengis/atogyment objectives

e Integrated public transport planning as part of spatial frameworks and new cegptep

e Explore ways to maximise economic opportunities particularly local economic deelbppportunities as part

of improving public transport.

o Explore ways to maximise efficiencies in funding source

Key Public Transport Challenges in BVM

Public transport in BVM is largely provided by MBTs, which are focused artaymaks i.e., mainly Worcester, De Doorns,
Touwsiivier and Rawsonville with the majority of services occurring in the more populated,tbecause of the higher
demand for travel. These areas are more profitable for MBTs to provideeserbecause of the higher number of
passengers. However, more rural areas like the farms around thesedtmseguently have fewer services, because of
lower population and lower demand for travel. This limits the extent of aiccéssse areas. This problem is compounded
due to the condition of these rural roads. Normal public transport vehicles struggeitte access to areas where roads

are unpaved and in a poor condition.

There are high unemployment levels but also coupled with very low-income levelo$e who are working, which
means that there are low levels of disposable income for transport. Thé& furpacts the economic marginalisation since
they cannot access economic opportunities. Travel is then concentrated weeklgySancdmonthly All-Pay days from

surrounding rural areas to nearest commercial towns.

There are very few formal public transport facilities in BVM. Most of the MBT saarle informal i.e., not paved, no
lighting, no shelters or ablutions and there are very few vehicle embayamehpassenger stops. Facilities for NMT are
generally non-existent and/or totally inadequate i.e., foot paths, cycle lanes, pedestgas, lsighalled crossing or

ablutions.

A round of public consultation was just completed as part of the IDP précessimary of the ward priorities for transport

from the IDP process was reviewed to understand the main issues and €doicpaople in BVM. Also, as part of this
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project, consultation with the MBT operators via the taxi associations and the keyktakeht BVM, CWDM, Transport
and Public Works WCG and PRE were consulted as part of the PMTs. The mairirpnbjiort needs were identified:

e The condition of the road network is poor particularly to access swliraufiarm areas. These roads used by
public transport make it difficult for operators because it results in serious déortage vehicles.

e Thereis limited PT infrastructure particularly in rural areas. De Doorns, TouwsandeRawsonville do not have
formalised ranking facilities, while even areas where there are formal rank\@sdaster ranks, these do not
have toilets for passengers. Passengers utilise toilets in surroundingostimssnesses. There are no formal
shelters at MBT stops making boarding and alighting for learners and atdhigihevstops unsafe. Long distance
bus facilities currently utilise existing filling stations or shopping malls assstdpere is also no special
infrastructure for them.

e Due to a lack of infrastructure at facilities and stops, lack of lighting and putihdfelyments give rise to unsafe
conditions particularly for learners being transported to and from schaok &f lighting is problematic
particularly during winter months when visibility is poor due to late sunrises.

e Illegal operators provide door to door public transport services whereas the legal operators don’t provide this
because of route descriptions.

o Enforcement of illegal operations.

e Concerns were raised by the taxi operators around being included in the gplahngw developments so that
their needs are considered around infrastructure (ranks and embaynasntsgll as route planning and
applications.

¢ No funding is available for public transport improvements.

Areas of Public Transport Intervention

The main interventions for public transport in BVM are as follows:

Road Network I mprovements

There are a number of areas where the roads are unsurfaced or incarmtitton. This makes it difficult for public
transport vehicles to provide services to these areas. In BVM these areas terldetoupal farm areas as well as the
locations in both De Doorns and Worcester. In De Doorns they comnuatigythe Graveyard Road from/to De Doorns
location. In Worcester there are a number of streets in Avian Park arféidrlegome of which are the main roads used by
MBT serving those communities that require upgrades. Also, in Zwelethemba i.e., wiglais Br2 and 3 of Mandela

Roads which are in a very bad condition.

Walking and cycling provide a key feeder mode to access public tramsperll as an affordable mode of transport in
light of high unemployment and low-income levels. It is important that provigiomalking, cycling and other non-

motorised modes be accommodated in the road reserve with designated pathwaysraad saiesings.

Public Transport Facility Improvements
There are a large number of people that use public transport that are captured riders because they don’t have access to
private modes of transport. But promoting public transport and other ngieénsible modes are considered an important

priority emphasized in National, Provincial and District transport policies.
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Although MBT services are privately operated, they provide the majority of publigptet local, inter- municipal and
long-distance services in BVM. Currently the majority of MBT ranks are inforfilmse informal facilities then typically
wouldn’t have paved areas or designated loading bays, unless they utilise parking lot$ing exisps (U-Save and Spar).
Also, there are no shelters, or lighting, or ablutions or access to watanorercial opportunities. It is important for BV

to improve the conditions for public transport users by providingesoare formalised facilities.

The list of ranks requiring upgrades or new facilities include:

Smiling

Ondervallei
Location (plot 1050)

De Doorns

Spar, U-Save)

Touwsrivier Spar

Brandwacht,
Tulbagh Street (load for Bellville);
Bhaka/KC Fruit

U-Save/Block Rank need 2 additional loading zones

Worcester

Munnik Rank— main rank has lots of potholes and shelters are damaged. Also need water p

Transhex- need a new rank for new development

Zwelethemba | Mandela Roads very bad condition

Rawsonville | Crime problem, need gate to be able to lock

There is also the need for public transport embayments and shelters alamgedkeCurrent conditions make it difficult
for MBTSs to safely load or drop-off passengers at stops along the routealértification of shelters and embayments
need to be identified at higher passenger boarding and alighting pdietieed loading and off-loading have been
identified in particular.

GG Camp

Carvalla
De Doorns

Smiling

Ondervallei

Zwelethemba

Avian Park

Worcester Riverview
Hex Park

Roodeval
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Public Transport Safety
Road safety as well as security is a growing concern within the transportagetetl as within public transport. It is

important that public transport users and learners are educated on etgd saf

There are also concerns around the lack of public transport embayhgnitsy and other items that could improve the

safety of public transport users.

Public Transport Communication

Regular communication and consultation with passengers and operators are ess@\isl fo be aware of all issues
and concerns facing the public transport sector. Public transportausdrecluded in the public consultation process as
part of the IDP process. But might be useful to in future include agspecifically of public transport users to understand

their concerns and needs.

A Taxi Liaison Committee was set up a few years ago as a forum which facilitatesio@ration with the MBT operators.

During COVID these meetings were limited. It is important to keep this structure in placeguithr sessions.

Enforcement of Illegal Public Transport Operations
There are a number of areas with high illegal MBT operations. These include:
e Zwelethemba;
e De Doorns;
e Rawsonville to Worcester;
e Worcester to Bellville; and

e Worcester to Mountain Mill Mall

These areas have also been identified as areas that must be investigated possibiidioal operating licenses (OLS)
The high number of illegal vehicles may be due to the need for additionaiiitis would need to be looked into prior

to enforcing.

Integrated Transport Planning
There are a number of new developments that have been identified particulamyite pow-income housing. It is
important that these developments also proactively address the need for publiattisersies to these areas so that

provision is made for public transport embayments and facilities.

Also, that the location and form of public transport facilities be convenientlielbsa that they are accessible to economic

opportunities and incorporate ways of maximising local economic development.

Currently demand for public transport travel uses existing passengeregotumveyed ranks. It has been flagged that this
is a significant undercount because there are many passengers that deiashgeank particularly during the morning
peak. It ado does not include the illegal supply or latent demand (if there are people that need to travel but there isn’t that

service available. It is important that BVM undertake a travel survey to better understandemaaed.
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Public Transport Projects

Table below summarises the list of priority public transport projects identifiedinipisrative that BVM looks at their

budget and try to allocate funding towards these priority projects.

1. Roads -

¢ Roads used for public transport access particularly to

locations and rural areas.

De Doorns (Graveyard Rd from De Doorns
location)

Worcester (approximately 7 streets at the back ¢
Avian Park school; J Bai Road, Avian Location;
Hex Park (main road that the taxi use)
Zwelethemba- Mandela Roads very bad

condition Area 1, 2 and 3.

BVM

Engineering

2. Infrastructure

¢ Embayments and shelters at main boarding and alightin
points. Need loading and off-loading along main boardin

and alighting points.

¢ Ranks: Formalising ranks and no ablution facilities

De Doorns GG Camp

Carvalla

Smiling

Ondervallei

Zwelethemba, Avian Park, Riverview, Hex Park

and Roodewal

De Doorns (Smiling, Ondervallei; De Doorns
location (plot 1050); Spar, U-Save)

Touws River (Spar)

Worcester (Brandwacht, Tulbagh Street (load for
Bellville); Bhaka/KC Fruit

Rawsonville- crime problem, need gate to be ableg
to lock

U-Save/Block Rank need 2 additional loading
zones

Munnik Rank- main rank has lots of potholes and
shelters are damaged. Also need water point.
Zwelethemba- Mandela Roads very bad condition

New rank at Transhex

BVM

Engineering

3. Safety

¢ Road safety education programmes particularly for
learners
¢ l|dentify high accident locations and possible

infrastructure needs to improve safety

CWDM; BVM
Traffic
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e Enforce ranks/areas with high illegal activity ]
4. Enforcement BVM Traffic
e Enforcement of amephelas/sedan taxis
e Transhex- add additional authorities on existing route; ] .
BVM Traffic; Housing,
972/992
. WCG Human
5. Routes e De Doorns to Khayelitsha
Settlements, CWDM,;
¢ Any new mixed or housing developments; routes must b PRE
proactively explored with TAs
| e Regular taxi liaison meetings with TAs
Communicati _
6. e Consultation with passengers and BVM citizens to BVM Traffic and TAs
on
understand key issues
Integrated ¢ New development to be planned in conjunction with BVM Housing, WCG
7. Transport public transport. Human Settlements,
Planning e Travel demand survey PRE

Project Prioritisation
The main priorities for Breede Valley municipality can be summarised as follows:
e Fast-tracking the approval and construction of the Worcester Eastern BRgebsonnecting the N1 and R60
corridors
e Maintenance of existing road and public transport infrastructure to an acceptable level
e Improving road safety and reduction aframotorised transport and vehicle conflict. Due to the high volume of
pedestrian movement in the rural areas consideration of safety issues needsltiressed through effective
design.
e Provision of embayments and pedestrian facilities at schools to accommodate |laaspartr
e Obtaining required technical and financial support from provincial and natiomatrgoent for the efficient
functioning of the transport system. Capacity within the transport plafumictjon needs to be created in order

for the municipality to efficiently execute its function.

Budget constraints
Given the current municipal transport budget, a large portion of the fursdmgigeted via the Municipal Infrastructure
Grant (MIG). This suggests that the municipality has a budget constraint and is negiuggting to compensate for this.

The budget is also focused on providing road maintenance for paaesl r

Sources of funding
Municipalities are faced with budget constraints for many reasons but nesavidepthe municipal services with the
funding allocated to them. The funding for municipal services needsdistbibuted amongst the various departments to

provide these services and transport infrastructure competes with other essential services suctaad heatimg.
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Transport improvement proposals

The source of funding for municipalities is as follows:

National and provincial allocation and grants, such as conditional and unconditiondlaimca
Municipal Capital Replacement Reserves

Municipal Infrastructure Grant (Department of Cooperative Governance and Traditidauad)Af
Value capturing, such as property taxes (which may arise through new investments)
Public Private Partnerships

Loans

Other sources such as user charges, advertising, rental of property, etc.

Municipal transport budget and programme

This section discusses the municipal transport budget for the upcoming MIe&Rieg solely. The municipal transport

budget is summarised and linked to the Provincial #1Phe Breede Valley municipal transport budget is illustrated in

the table below. Priorities are implied in the year(s) for which the budget has beeatedll®reede Valley has budgeted,

amongst others, for road network improvements and a bus route.

The Draft 2024/25 MTREF contains a detailed list of road infrastructure projects thaeitioritised and funded. In
addition, section 11.4 (c) encapsulates the Provincial Department of Trafadpalotic Works expected investment into

road infrastructure that will be of benefit to the Breede Valley Municipality as well (but not ieetjis
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Not Allocated to Wards

Upgrading of Roads

CRR/Own
Breede Valley: Roads 3,0 ] 0 0 5000 000
Funding
Resealing of Roads
i . ) CRR/ Own
Resealing of Municipal Roads - Rawsonville 3,2 ] 0 0 500 000
Funding
Resealing of Municipal Roads - Worcester
MIG 8,0 MIG 0 0 13850 616
CRR /Own
CRR 3.2 ) 2608 700 0 7 000 000
Funding
Resealing of Municipal Roads - De Doorns
CRR /Own
CRR 3.2 ] 0 0 2 000 000
Funding
Resealing of Municipal Roads - Touws River
) . ) CRR/Own
Resealing of Municipal Roads - Touws River 3,2 ] 0 0 500 000
Funding
Upgrading of Roads
CRR /Own
Municipal Roads (Ward 1, 2, 3, 4, 16,17 and 18) | 3,0 Fundi 4500000 5 000 000 0
unding

Ward Priorities
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RS

CRR/Own
Speed Humps 3,0 ] 500 000 500 000 500 000
Funding
Ward 1
] CRR /Own
Upgrading Gravel Roads 32 ] 5272516 10852 250 0
Funding
Upgrading Gravel Roads 8,0 MIG 0 12176 433 0
Ward 7
) ) CRR /Own
Upgrading of Gravel Roads (Smith str.) 3,0 ) 1401 750 0 0
Funding
Ward 8
CRR/Own
Upgrading of Gravel Roads - Industrial Area 3,0 ] 5935 250 0 0
Funding
Ward 10
CRR /Own
Reseal of Roads - Ward 10 3,0 ] 5000 000 0 0
Funding
Ward 11
CRR /Own
Reseal of Roads - Ward 11 3,0 5 000 000 0 0
Funding
Ward 12
o CRR /Own
Reseal of Municipal Roads - Ward 12 3,0 ] 2 500 000 0 0
Funding
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Ward 13
o CRR /Own
Reseal of Municipal Roads - Ward 13 3,0 ] 500 000 0
Funding
Ward 15
-~ CRR /Own
Reseal of Municipal Roads - Ward 15 3,0 ) 2 500 000 1000 000
Funding
Ward 21
. CRR /Own
Upgrading of gravel roads 32 ] 8 326 701 0
Funding
Upgrading of gravel roads 8,0 MIG 0 26518 647
ROADS AND STORMWATER
) i CRR /Own
Roads - Machinery and Equipment 3,0 ] 300 000 305 000
Funding
Land Infill Developments
CRR/Own
Uitvlug Industrial Zone - Roads 3,1 ] 100 000 500 000
Funding
TABLE 37: BREEDE VALLEY MUNICIPAL TRANSPORT BUDGET - 2024/25- 2026/27
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PROGRAMME 5.5: LEVERAGING THE MUNICIPALITY’S ASSETS TO ENHANCE THE
OPPORTUNITY MUNICIPALITY

PROGRAMME 5.5 (A): INFRASTRUCTURE INVESTMENT

Infrastructure investment, human capital formation and innovation are essential fwortiation of economic growth
within a municipality (OECD, 2009). The infrastructure assets of the Breede Valleigipality (BVM) are managed in
accordance with the asset management policy of BVM. The policy is drawn ug iwitln the relevant statutory and

regulatory frameworks and the relevant GRAP standards as set out by The AccountinglSBoait.

Infrastructure assets represefit% of the total asset component of the municipality and has a total book value of

R1 935654844 as at 30 Jung022 Listed below are the five biggest asset types of infrastructure assets:

Name Roads, Pavements, Bridges & Stormwater
Asset Type Roads
Asset Value 655 489 312.82

Name Water Reservoirs & Reticulation
Description Water
Asset Value 499 889 876.04

Name Sewerage Purification & Reticulation
Asset Type Waste Water Management
Asset Value 400 522 705.22

Name Electricity Reticulation
Asset Type Electricity
Asset Value 335 028 390.37

Name Waste Management
Asset Type Solid Waste Management
Asset Value 19 396 358.91

Furthermorepasic services constitute a significant share of total capital expenditure in Breede Vaksyaldtysing the
table below, it is notable that the biggest percentage of capital expenditure (istttveof financial periods) was allocated to
electrical services. This expenditure has (amongst others) been prioritisgzhiml ¢he bulk capacity to adequately service

future developments such as the Transhex Human Settlements project. The mynieipaiihs committed to ensure an
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equitable spread of capital expenditure across all service classifications to ensure thateasleryice infrastructure is

delivered.

Classification 2020/21 2021/22 2022/23 2023/24
Housing 0% 0% 0% 0%
Road Transport 1% 9% 13% 16%
Energy Sources 49% 38% 45% 41%
Water Management 8% 6% 27% 6%
Waste Water Management 2% 10% 9% 14%
Waste Management 0% 1% 0% 0%
Other 41% 36% 6% 23%
Total 100% 100% 100% 100%

Source: Breede Valley Municipality Annual Report 2020/21: Capital Expenditure: New Asset Programme
TABLE 39: TOTAL CAPITAL EXPENDITURE FOR BREEDE VALLEY MUNICIPALITY (%) IN TERMS OF THE MTREF

The extent to which infrastructure investment influences economic growth within theipalities in the Western Cape
is evaluated using the Growth Potential Index (GPI) included in the Growth PotentialoSflolyns undertaken by the

Department of Environmental Affairs and Development Planning. The index psosdanalysis of the economic viability
of infrastructure investments (as opposed to political, environmental, social ahdiéibdiy). The potential for economic

development that comes about from investment in an infrastructure project is tmongst important criteria on which

the investment decision should be based.

The GPI in the figure below, provides an indication of the municipalities in whicsinficture investment has the greatest
potential for being translated into increased production and employment cré@agoGPI is evaluated within the context

of municipal capital expenditure (both past and projected).
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Gp| === CAPEX Growth 2009 - 20¥6s= Projected CAPEX Growth 2012019

Source; DEADP, Growth Potential Study 2014; Municipal A-schedules
FIGURE 47. GROWTH POTENTIAL INDEX (2014) AND CAPEX (2009 - 2019)

Breede Valley recorded a GPI of 45 (which is defined as having mediunthgpotential. Capital expenditure ineth
municipality has been increasing steadily between 2002@h6éat a rate of 15,3 per annum on averages increased

municipal capital investment bodes well for economic growth.

PROGRAMME 5.6: ENHANCING CONNECTIVITY IN BREEDE VALLEY

PROGRAMME 5.6 (A): ICT INFRASTRUCTUREINVESTMENT

Our world has become totally dependent on information and communicationlteph(i€T) to the extent that a national ICT
systems or ICT network outage, for even one day, can be classifiedisaster. The effect hereof cannot realistically and
accurately be determined. Hospitals and the banking systems would be the hardesid@ting the extent to which they are
dependent on ICT systems. Should such an outage go beyonayoinéoddays or even weeks, the results can be catastrophic

Breede Valley Municipality (BVM) is similarly dependent on ICT, and not exenqiftétese threats.

The ICT department has therefore endeavored to provide, within our,melaide systems, easily accessible data and stippor
to the users. All the essential services a municipality has to render to its clients by lappartediby the ICT department of
BVM. This support is mostly for staff members who have offices wheredpeyate from. ICT services available to them

consist of telephony, internet and email services, software and data storage services.

For the clients of the municipality a “BVM Digital” application was implemented. The purpose of the portal is for citizens to
interact with the municipality. Part of the strategy to be followed is to simplify, maseanid utilise cutting edge technology

where possible.

Information security is critical within any organization. Leaked sensitive infoomagibuse of information by employees or
external access can lead to the destruction of an organization or person/peerdes acknowledgement that security is a
key issue and the IDP recognizes this, especially in the area of recoidfoamation. The ICT Department is embarking on
a Cyber Security programme to ensure that the municipality is secured. Viayeus of software will be procured and

installed. The gap is, however, a dedicated role that oversees Informatiorirastiucture Security.
To cut down on costs of procuring and maintenance of hardwanelated peripherals, without compromising of safety of

data and information, cloud migration is envisaged. This process will alloMuhg&ipality to replicate systems and data to

the external data center. First phase of the project is to move the Data Recoverty ciodek.
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PROGRAMME 5.7: UNLOCKING THE GREEN ECONOMY

PROGRAMME 5.7 (A): DEVELOPMENT OF ALTERNATIVE ENERGY SOURCES

In order to address the challenges of climate change, Breede Valley Municipality will indsehawegto transition to a Green

Economy in the future. The primary policy approach in respect of climategehresponse is framed within the National
Climate Change Response (NCCR) White Paper (2011). This document outlitegistpriorities, provides direction for

action and delineates responsibilities for the different spheres of Government. S8ciénnbtes the key role of local

government as a site of climate change response delivery flowing from its iibgjli@ssas detailed in the objectives and
powers and functions accorded to Local Government in the ConstitutiSouth Africa (108 of 1996) and the Municipal

Systems Act (32 of 2000) and Structures Act (117 of 1998).

The current crisis in the electricity sector relates to electricity supply shortages amctessing carbon footprint. It is
imperative that the green economy concept be regarded and pursued &staaiosform the current state of the local economy
to one that is more sustainable from an economic, social and environmengpecpees The transition would include
transforming the local electricity sector to one that is more sustainable and alignétevgtben economy concept. Strategic
green economic investments are expected to impact positively on a nunndicators across a number of sectors such as
electricity supply, renewable energy share, employment and greenhouse gamenfessing policy concerns and rising
public awareness on energy and environmental issues are forcing municipalitiesrte aseare active role in this sector.

Municipalities are now expected to plan and respond to climate change in thefrfédgtg challenges such as the inability
to predict with certainty the future conditions to which adaptation is nelaited skills and capacity at the local level and
pressing short-term needs drawing on limited municipal funds. It is againsathkigrop that a need to prepare South African

municipalities towards transition in the field of green economy emerges.

South Africa has a fairly long list of green economy related policies and pnogmmost of which are recent, including: the
Long Term Mitigation Scenario, New Growth Path, South Africa Renewables Initiative, IndBstii@} and Action Plan 2;
Medium Term Strategic Framework, National Solar Water Heating Strategic Framework, Draft Caxlption, Integrated
Resources Plan (2010-2030), National Climate Change Response Strategy, NationalnitelRlign - Vision for 2030,
Renewable Energy Feed-In Tariff Regulations, National Energy Efficiency Strategyh Goesmomy Accord, Atlases
(including Wind, Carbon Capture and Storage, Solar, and Risk and Vlilitgrahe Carbon Disclosure Project (CDP), CDP
Water, Energy Efficiency Accord and Kiny.

Contributions to the green economy go further than our choiceadagyeand transportation; and require active and sustained
investment in protecting the natural environment. Water resources, functional ecogystebisdiversity have emerged as
critical inputs to both rural and urban livelihoods and wellbeing. Morepvegrammes such as the Expanded Public Works
Programme, which encapsulates initiatives such as Working for Water, Workingeflamdé and Working on Fire continue

to create significant numbers of jobs and opportunities for skills devela@mérnhe growth of small to medium enterprises.
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Continued investment in ecosystem-based adaptation and conservation practices will rset uab path to meeting

employment and sustainable development goals.

From a renewable energy / alternative electrical supply perspective, BVM commenceditiaitinvestigations on the
implementation of renewable energy technology systems. Council approved theoRdimall Scale Embedded Generation
(SSEG). The purpose of this document is to give guidance regarding Breede Valley Municipality’s requirements and
application process for connecting all forms of small-scale embeddedtienéechnologies such as photovoltaic systems to
the Breede Valley Municipality electricity network, including renewable energy systérasbjectives are to:

e encourage the use of renewable energy in the energy resources mixds Badley Municipality; and

e provide guidelines and regulate small scale embedded generation installations é\BrésdMunicipality licensed

electricity distribution area.

PROGRAMME 5.8: UNLOCKING THE TOWNSHIP ECONOMY

PROGRAMME 5.8 (A): ESTABLISHING THE ZWELETHEMBA COMMERCIAL CORRIDOR

Zwelethemba is the former black township in Worcester. Spatially it is sepa@tethis CBD by the industrial area, the Hex
River, a railway line and the R60 provincial road. There are very limitedafashopping facilities in the form of a small
supermarket of a national chain, but a fairly well-established informal trading.sSEutoexisting road reserve along the main
road is very wide and will not be needed for road purposes. It is edd\present and has potential to become a much more
valuable space in Zwelethemba as most of the people travel by foot. Thionewre shopping facilities to avoid having to
always travel 5km by taxi to the CBD was identified during RSEP-focused pubficipetion. It was therefore decided to

conceptualise a project to address this need as part of RSEP.

Worcester To Zwelethemba

195

4

BREEDE VALLEY




After a council resolution, a vacant piece of council owned land next to thetAeralea library was alienated through a tender
process to unlock it for development. In addition to this developrtrenypgrading of the Mtwazi Street road reserve with
paving, landscaping, street furniture and facilities for informal traders wasfietras a need. In order to ensure that the
community’s needs are addressed and to garner their support for the project, extensive public participation in the form of
surveys, information gathering workshops, the election of a steeringittesma visioning workshop, scenario development
and activation of smaller initial interventions was embarnedAll the ward councillors and role-players along the corridor
and in Zwelethemba were included in the process, which is driven byMiead their consultants the VPUU NPO. The
outcome of this procesgasa precinct plan and management model whiakpresented to and accepted by the project steering

committee and the BVM mayoral committee and which guided the implementation phasecavhinbnced in 2018/19.

R3,325 million RSEP funding was originally budgeted in total and an addition@lnRtlion RSEP fundingvassecured after

a successful funding application to the Western Cape Department of Environméaital @&fd Development Planning. The

tender for the construction of the facilities closed on 30 November 2@1&oastruction commenced in May 2019. Practical
completion of the project was reached in October 2019. The result was a vastyedchpedestrian experience, and the

creation of much needed recreation facilities in the public space.

However, during a routine inspection for defects (a year after practicaletimjp a significant degree of vandaligm the
soft landscaping was notedhilst the hard landscaping was still mostly intact. This significantly jeoparttisdengevity of
the facility for future use and benefit thereof. The community is encoutagakle ownership of the facility and landscape in
order to maximise its useful life and ensure that future generations are bestewpgdhunity to enjoy the benefits thereof.
In addition to the above, BVM’s PMU and LED Office are in process of investigating the feasibility of constructing informal

trading infrastructure within the corridor and surrounds (as reflected inrs&cBp

In 2022/23 additional RSEP grant funding was obtained and spent @aduqugan additional section of the sidewalk in Mtwazi

Street between the Zwelethemba library and Africa Avenue.

PROGRAMME 5.9: RURAL DEVELOPMENT

PROGRAMME 5.9 (A): EXPANDING RURAL AND AGRICULTURAL DEVELOPMENT

The development of rural nodes in the municipality is inextricably linked to thedatewent of farmworkers and agrarian land
and the development of agriculture in the Breede Valley. It is imperative that ti@pality drives a process that will facilitate
the registration of farm residents on the housing demand database, & @dmmonly known to many as the housing waiting
list. Farmworkers must also be included in all future plans of the municipalityniis & development and access to all basic
services they are entitled to. The municipality might not be in a position to delnarsatrvices on farms, but we certainly
have a responsibility towards the farm residents in providing access tdwpfes to help them create a better future for

themselves.
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Farmworkersespecially the youth and other vulnerable groups such as women and the eidstlpe assisted in all ways
possible. We need to facilitate the process that will allow us to have a platfengéage the community of farmworkers and

tend to the safety, health and welfare, sport and recreational, educatiorabanthic wellbeing of all farm residents.

This process can be followed by utilising initiatives such as:
e Mass communication (all local media)
e Registration drives and municipal outreaches to all farms in the Breede Valley

e Contacting all farmers/owners, associations and farmworker unions

Since August 2015, the Department of Rural Development and Land Refomulledsout the Rural Poverty Household
profiling in Ward 2-4 in De Doorns to address the extreme povepgrinced by rural communities. It is envisaged that the
following programmes will emanate from the household profiling, and will resort timel€@RDP umbrella programme:

¢ Rural poverty reduction

e Establishment and Registration of Primary Cooperatives

e Support of Secondary and Tertiary Cooperatives

e Facilitation and Support of rural industries through various training interventions

e Support rural business

This intervention is particularly significant against the background of hzaje agricultural migration to the De Doorngar
between September and March each year, when close to 11 000 workers desl attrthe area. This has huge implications
for Breede Valley Municipality in its planning to deliver municipal services, especiallyerefnsoval, proper clean toilets
running water for all, recreational facilities for children, access to houséaith services, créche facilities and food security.
The municipality needs to take cognisance of the agricultural infrastructure inetb@eBvalley Municipality when planning
rural development initiatives (see maps below). The total dry land availabledéddialley is 5 33,2 ha and land under

irrigation amounts to 26 821,5 ha.
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FIGURE 48 AGRICULTURAL LAND

The soil type found in Breede Valley is predominantly calcareous soils ifdbwsrivier area, with eutrophic soils found in

the Rawsonville area. The rest of the Breede Valley is characterised by non-calcaieo(see Diagram).

10 Kilometers.
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FIGURE 49: SOIL TYPES
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FIGURE 51. TOP 10 CROPS
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Breede Valley
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FIGURE 52 AGRI-TOURISM ACTIVITIES

Expanding growth in the wine grape industry

There are a number of opportunities for growth within the Province’s wine grape value chain. These include the increase in
existing market demand for wine and development of new markets, both lochilyemmationally (DAFF, 2015). The Western
Cape Gvernment has set out, as one of their goals in the Provinces’ growth plan, under Project Khulisa, to double local wine
exports to Angola and China. This has been identified by the planagpartunity to increase the consumer pool for South
African wines. The most significant increasing market for the Western Cape has béeretbpment of wine tourism, another

output of the Provinces wine value chain (MERO, 2016).

In Breede Valley wine processing within the wine regions has stimulated sedamine routes. These wine routes offer wine
cellars open to the public and have resulted in the designation of Cape TowiGire&h€apitals Wine Network, (a global
network of renowned wine producers). Currently there are approxinfatgtyfour wine farms that also have restaurants for
tourism purposes (DAFF, 2015). Furthermore, the actual volume of wine salgghtiitioect cellar door sales is not likely to
be very significant in absolute termswith the exception of some flagship properties such as Vergelegen, Boschendal @
Constantia based cellar farms (DAFF, 2015). As its significance, currently, istéscegaopportunity for further marketing of

Western Cape wines, both locally and internationally.

As indicated in the 2015 South African wine industry insights survey condogtBdVC, some wine producers are making
use of government support (PWC, 2015). However, a large portisimefproducers surveyed indicated that they are unaware
of government support currently being offered such as the Entenprisstment Programme (EIP), Manufacturing

Competitiveness enhancement programme, Export support, Jobs fupbbyBErnt Tax Incentive (ETI) and Section 12L
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energy efficiency (PWC, 2015). Engaging service providers to assisthigitbould provide organisations with an opportunity
to make use of the available programmes. Additionally, environmental sustaynasdlitrance has been formally marketed
through the Sustainable Wines South Africa seal, recognised by all Integratedti®rodfiwine (IPW) accredited producers.
The continued participation by accredited producers in the integrated prodofctione schemes indicates the industries
commitment to an environmentally sustainable industry and provides artuopfofor further environmentally sustainable

practices to be applied in the production of wine.

Expanding growth in the stone fruit industry

There are two main opportunities in the stone fruit industry. The firseipritimotion of sustainable and social respoesibl

agricultural practices due to the legal requirements of the European Union @hd\Merican Trade Organisation countries.

There is an increasing trend in the international cash crop and agriculturetl iedpstry in the demand for fair trade and

sustainably (environmentally friendly) produced goods. The secona ispgmortunity to diversify the export market and

increase the local consumption of stone fruits. It is believed that the exadxet is still fairly underdeveloped as most exports
are destined for a small number of countries clustered in either EuropeMidtlle East. There is a major opportunity in

increasing exports to other African, including Southern African, and Asian gudire to the lack of production of stone

fruits in those countries (Department of Agriculture, Forestry and Fisheries, 2015).

The main opportunities for government to get involved is in terms afding of processors. Finance, especially in terms of
access to finance by processing and exporting companies has been citej@schallenge in the industry in the CWD.

It was also argued that the gap in financing for agri-processors stathe fruits industry can be filled by government actors
such as the Department of Trade and Industry. Government can also assigiriovibion of infrastructure, especially cold
storage facilities at the main points of export such as the harbour in CapeAmather important opportunity lies in the fac
that the export demand is said to be increasing, especially in countries sudfaiasaBd Israel. Processors are willirg t

expand, yet finance challenges constrain expansion in the Cape Winelands District.

Responding to the water scarcity and drought situation
The following summarises contributing factors and impact in the current wataiitin Breede Valley and the Western

Cape:

4

BREEDE VALLEY 201




Inability to take explicit

leadership in the province

Legal framework resulting in

overlapping mandates

Lack of effective cooperate governance

between all parties in the water sector

Inability to take effective

regulatory action when

cooperative governance fails

Lack of capacity in all

spheres in the water sector

Climate change impact on

water quantity and quality

Drought/Floods

Contributing Factors

Increasing need for water

Irresponsible and ignorant

consumer behaviour

Deterioration of water quality

Failing infrastructure

Rapid and unplanned

urbanisation

Inadequate protection and
investment in ecological

infrastructure
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Our responses:
Ensure all necessarisk reduction measuresin place to manage future droughts effectively
Standardisation of water uses, water tariffs and restrictionsas well aenforcement measuresvhere a disaster (drought)
risks might be moderate to high
Protect groundwater resources (geohydrologists required in municipalities)
Investigating the possible use akernative water resourcesi.e. reclamation of waterrduse), groundwater, increased
rainwater harvesting, etc.
Model by-law pertaining to water use and water restrictions
The implementation of an area-focused finalisation of disaster preparednessporse plandy all stakeholders
Include risk reduction measures and associated funding in all futegrated Development Plans
S35 Disaster Management Act: All municipalities must take adequate measures to prevent watiy ihseda drought
Land use and planning: Protect and invest in our natural water source areas
Ensure good land use management and catchment management
Promote efficiency of water use:
— Address water losses (especialynrevenue watér
— Actively promote the reuse of treated wastewat&rget appropriate users
— Industrial water cascading, foot printing and setting of best practice benchmarks

— Actively promote conservation agriculture, drip irrigation and accurate water metesperially in the agricultural
sector

— Undertake water-sensitive urban design

— Undertake continuous awareness drives to ensure permanent change in gugieestnment behaviour and reduced
per capita water utilization

— Development and implementation of a Drought Contingency Plan

— Development and implementation of a Water Conservation and Demand Management Plan

— Implement water restrictions

— Reuse of Grey water

— Reuse of Effluent from wastewater treatment plants

— Installation of Boreholes
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Breede Valley Municipality aims to partner with the community, other government departmentsand
SAFETY  community organisations to provide a safe environment in which communities, especially womend

children, can thrive in pursuit of good community values.

The main focus of Breede Valley Municipality as a safe municipality is to create a municigedity every citizen feels safe
and where high crime levels are addressed through a whsleciety approach in partnership with our social partners and the
South African Police Service. We as the municipality are of the view that entrenching tiigmignof all its people through

the building of social capital in our communities will lay the foundation of Bré&ley as a safe municipality. Building safe

communities is fundamental in fostering a culture of respect for pargbproperty.

Breede Valley Municipality has identified the following strategic objective to drive the realisdtiba safe municipality:

The objective above will be unpacked in more detail below, and will be pursuedtittreiimplementation of the following

lead programmes and interventions:

PROGRAMME 6.1: CREATING SAFE COMMUNITIES

PROGRAMME 6.1 (A): IMPLEMENT THE REGIONAL Soclo-ECONOMIC PROGRAMME

(RSEP)

The Regional Socio-Economic Programme (RSEP) is a project of the WearGovernment to partner with the citizenry

of Breede Valley Municipality to promote neighbourhood upgrading, urbstnucturing, social cohesion and inclusion and
social clustering. RSEP projects are targeted at addressing public safety concemis #ofd and hard infrastructure,
upgrading and development of public facilities, support of communmityerdl projects and creating opportunities in poor
communities subjected to high crime levels.

The following Regional Socio-Economic Programme (RSEP) process plan was foltowgalement the programme in the
Breede Valley:

Background and Obijective

The BVM was chosen by the Western Cape Government (WCG) as one of thregatitieito participate in the Regional
Socio-Economic Programme. In terms of testern Cape RSEP/VPUU Programme Implementation and Governance
Framework BVM is required to set up a Municipal Steering Committee (MSC) and Councils afrldiers (CoS). The MSC
was established and has representatives from the various line departmentspdbe plthe process plan was to guide the

process of setting up the CoS for each of the four suburbs (Reidg Riverview, Roodewal and Zwelethemba) forming part
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of the focus area identified in the RSEP Spatial Analysis. It also guided the pobesgging with the CoSs in order to

determine a Portfolio of Interventions (Pol).

Legislative Instruments

The Constitution of the Republic of South Africa, 1996 (Act 108 of 1996
Municipal Systems Act, 2000 (Act 32 of 2000)

Municipal Finance Management Act, 2003 (Act 56 of 2003)

Breede Valley Municipality Integrated Development Plan

Western Cape RSEP/VPUU Programme Implementation and Governance Framework

Dovetailing with IDP

After the public participation process for the 2014/15 IDP review was concludedvemider 2014, the outcomes of this
process for the wards included in the focus area (being 8, 21102, 13, 14, 16, 17, 18 and 21) were combined perisubu
and used as a baseline for the further public participation described below.

Establishment of councils of stakeholders, public participation and portfolios of interventios

The councils are made up of leaders of local neighbourhood scale orgaridatisrthe representative steering committee

within the area of intervention and the community partner around the impiztioa of the Portfolio of Interventions (POI).

The CoS each met twice. At the first meeting the combined IDP needs of whirtie making up the suburb were filtered to
exclude those not related to RSEP and those already being budgeted f&SBRyrelated needs not included in the list of
IDP needs were added to the list. These were then prioritised. Between the fistamd meeting the line departments were
requested to address needs that could be addressed within the operational .f@¢dhackecond meeting feedback on the

latter was given. Projects were then identified and agreed upon to address the reméiedeeeds.
The projects identified were given budget estimates and spread out in a logisticgihesishion over the remainder of the
RSEP in a POI. The POI is similar to an IDP on neighbourhood level. This igititmate outcome achieved through

implementation of the process plan.

Council approval of POls

The POIls were presented to Council for approval in November 2015 andapm@/ed as submitted. The POls were then
submitted to the Western Cape Department of Environmental Affairs and Develdpleseming. The POls are used as the
base for budgeting and implementation of RSEP projects in the remainder of ttarpnag
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Safe path for pedestrians al
cyclists between Boland Colleg

Joint project between Cay
Winelands District Municipality

and behind new library

and Worcester Prison (funding) and provincial 1000000 2016/17
Department of Transport an
Public Works (construction)
Pavements are insufficient f¢ Walkways along pedestria
safe pedestrian movement desire lines of approximately 1500000 2016/17/18
000m
Areas around standpipes & Upgradlng of four standpipes i 80000 2015/16
muddy and messy Rolihlahla
Improved lighting at  Loerie |\ foodiight 10000 2016/17
Street community project
Traffic calming measure| Specific  needs  will  be
required to improve pedestrig confirmed byastudy in terms ¢ 110000 2017/18
safety the proposed Traffic Calmin
Policy and will be budgeted fo
Play parks for children required| Play park with roll-on lawn
irrigation, fencing and jungle 500000 2016/17/18
gym next to tar-surfaced netba
court behind new library
Grassed play area for children | Roll-on lawn and irrigation a|
Pigeon Street cnr of Malmok and Pigeo 95000 2017/18
Street
Grassed sports pitch required f| Roll-on lawn and irrigation al
rugby and soccer area currently used for soccer 1500000 2016/17
Sports facilities are required i Tar-surfaced multipurpos
Avian Park netball courts in Mossie Stre 530000 2015/16/17

;"- BREEDE VALLEY

TABLE 40: RSEP PROGRAMMES - AVIAN PARK
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Pavements

required f
safe pedestrian moveme
between Riverview an
Parkersdam

FIGURE 53: RSEP PROGRAMMES - AVIAN PARK

Walkways along pedestrian desire lines

approximately 000m

1500000

2016/17/18

Complete  footpath 4
Riverview flats

At least part of it can be included in the above pro,

2016/17/18

Lighting of dark areasn
Jason and Shortle Street

Feasibility of flood lights to illuminate the dark ar
is being investigated

30000

2016/17

Speed bumps required
Buitenkant Street as well &
Pieterse Street

Specific needs will be confirmed by a study in ter
of the proposed Traffic Calming Policy and will |
budgeted for

110000

2017/18

A development framewor
for the large open space

A plan was drawn up and presented to
community to guide the development of the la

open space and the faciliies were placed

BREEDE VALLEY

MUNICIPALITY - M 1T - UMASIPALA
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the Riverview flats is

required

correspond to existing locations and to make opti
use of existing lighting. Trees will have to be plag
in conjunction with SAPS to prevent them frg
becoming hideouts for criminals. The vario
components in the plan will be implemented
means of individual projects to make them m
manageable.

Multipurpose hall/

community facility

A fully-fledged multipurpose hall is beyond th
reach of the RSEP budget so a concept
developed and presented to the community fq

;ﬁ- BREEDE VALLEY
@ AT AR ¥ I - b
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community facility using modified shippin 300000 2016/17
containers, a concrete slab, brick wall infills an
corrugated iron roof.
ChEeseel  Epois i Roll-on lawn and irrigation at area currently used
required for rugby ang soccer 9 y 1500000 2016/17
soccer
Sports facilities required g Tar-surfaced multipurpose netball court to
Riverview flats constructed next to grassed rugby/soccer pitch 280000 2016/17
existing vlakkie cricket field
Play area for smalle Grassed play area with play equipment to
children required a| developed at site where defunct play equipmer
Riverview flats next to Victoria Park Prlm_ary. Existing fencing to 500000 2016/17/18
upgraded and landscaping and footpaths on |
open area between Victoria Park Primary g
Riverview flats also to be provided
TABLE 41: RSEP PROGRAMMES - RIVERVIEW
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Pavements required for sa
pedestrian movement i
Roodewal

FIGURE 54: RSEP PROGRAMMES - RIVERVIEW

Walkways along pedestrid
desire lines of approximatel
1000m

1500000

2016/17/18

Speedhumps are required
particularly Van Zyl Avenug
because taxis speed there g
drive around existing
speedhumps on the sidewalk
bollards are required to preve
them from doing so

Specific needs will be confirme
by a study in terms of th
proposed Traffic Calming Polic
and will be budgeted for

110000

2017/18

A development framework fo
the open corridor between Va
Huyssteen and  Springvel
Streets and the Eskom at t
Riverview flats is required

A plan was drawn up an
presented to the community
guide the development of th
open spaces and the faciliti
were placed to correspond
existing locations wher¢

applicable. The variou

BREEDE VALLEY
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components in the plan will b
implemented by means ¢
individual projects to make ther
more manageable. Said proje
are described below (refer {

attached RSEP Propos
Roodewal)
Sports facilities are needed | Tar-surfaced multipurpos

Roodewal

netball court to be constructs
next to the new park in Taambg
Street

250000

2015/16

BMX track to be constructe
between Rhode and Wentz
Streets and training assistan
provided

150000

2015/16

There is a need for a communi
facility in Roodewal

A fully-fledged multipurpose
hall is beyond the reach of th
RSEP budget so a concept w
developed and presented to
community for a community
facility using modified shipping
containers, a concrete slab, bri
wall infills and a corrugated iro
roof.

300000

2016/17

There is a need for safe plg
areas for children in Roodewal

Roll-on lawn and irrigation cal
be provided and trees planted
create a new play park/enhan
an existing one

500000

2016/17/18

Grassed sports pitch required f
rugby and soccer

Roll-on lawn and irrigation a
area currently used for socc
with changing facility

1500000

2017/18

F‘ y ARERORMALLEY
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RSEP ROJECTS
ROODEWAL

() RsEP Projects

N

+ Secale: 1: 3500

Planning. Development
& Buiding Conteol

-

BREEDE VALLEY

FIGURE 55: RSEP PROGRAMMES - ROODEWAL

Speedhump in Siwangaza Str¢ Specific  needs  will  be
to cqntrol speed and other trafff confirmed by astudy in terms ¢ 100000 2017/18
calming measures the proposed Traffic Calmin
Policy and will be budgeted fo
Rehabilitate old pig farming are Devglop a play park ah 200000 2017/18
possible community garden
Safe play area for children (o] Multi-purpose tar surface
streets) sports court to be developg
between Thusa and The 280000 2016/17
Streets
Assistance for ECD Expand toy library af
Zwelethemba library and ad
apparatus for large motor skil 35000 2016/17
outside. Install  electrica
fencing to prevent theft

=
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Areas around standpipes & Upgradmg _ of two morg 60000 2015/16

muddy and messy standpipes in New Mandela

Dire need for a créche in ward Tu_rnk_ey ECI_D facility in 250000 2016/17
shipping container

Lack of shopping opportunities i

Zwelethemba and poor conditiq Shared economic infrastructu

of pavement facility for informal traders and 3200000 2016/17/18
landscaping of  pedestrig
corridor

TABLE 43: RSEP PROGRAMMES - ZWELETHEMBA

RSEP ROJECTS
ZWELETHEMBA

O RSEP Projects

N

¢ + Scale: 1: 8300

Planning. Development
& Buiding Conteol

BREEDE VALLEY

FIGURE 56: RSEP PROGRAMMES - ZWELETHEMBA
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2017 Review of POls

e During August and September of 2017, combined meetings for all the perdsburb were held for Avian Park,
Riverview, Roodewal and Zwelethemba. The ward councillors and ward committees \itecktmthese meetings.
At each meeting the RSEP project manager gave a presentation with backgroRSE®nthe origin of the

programme, its purpose and the main focus of projects). The sta¢aslofproject on the approved Portfolio of

Interventions (POI) for the suburb was also presented.

e There were two categories of projects which required review. The first was projects apptioved POI which
weren’t practical to implement for whatever reason. If there were any of these, the reasons for it not being practical

to implement were explained and alternative projects to address the underlying need withuthtebanigeted were

agreed upon.

e The second category was projects on the approved POI which had alreadytmsssfully implemented but which

resulted in savings. Additional projects amounting to the savings realised angl fathin the purpose of RSEP

were identified.

e The revised POI’s were approved by Council in October 2017 and by the Western Cape Government’s adjudication

committee for RSEP during November 2017 and are included in the tables below:

AVIAN PARK

Pavements are insufficier

Walkways along pedestrian des

BREEDE VALLEY

for safe pedestria lines of approximately 1000m 1400000 2017/18
movement
Traffic calming measure| Speed bumps to be constructed ug
required to improve paving bricks supplied by Traffic i
pedestrian safety Fisant, Tarentaal, Albatros ar 110000 201718
Suikerbekkie Streets
Play parks for childrer Mini-soccer astro turf next to tal
required surfaced netball court behind ne 610000 2017/18
library
RIVERVIEW
Pavements required for sa
pedestrian ' movemer Walkways alopg pedestrian des 1400000 2017/18
between Riverview an( lines of approximately 1000m
Parkersdam
Complete  footpath a Part of it can be included in the abo 2017/18
Riverview flats project if the budget allows
Speed bumps required | Speed bumps to be constructed ug
Buitenkant Street as well g§ paving bricks supplied by Traffic i
Pieterse Street Buitenkant, Jason, Pieterse & 110000 201718
Sampson Streets
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Sports facilities in ward 13

Grassed mini-soccer pitch  wit
netting and fencing in Sol Damg
park

320000

2017/18

Safeguarding of securit]
container

Erection of a 1,8m high PVC coatg
wire fence

55000

2017/18

Safeguarding of netba
court in Sampson Street

Erection of a 1,8m high PVC coatg
wire fence

145000

2017/18

ROODEWAL

Pavements required for sa
pedestrian movement i
Roodewal

Walkways along pedestrian des
lines of approximately 1000m

1400000

2017/18

Speedhumps are required
particularly Van Zyl Avenue
because taxis speed the
and drive around existin
speedhumps on the sidewsg
so bollards are required {
prevent them from doing s¢

Speed bumps to be constructed us
paving bricks supplied by Traffic i
Leipoldt, Springveldt, Stynder an
Van Zyl Streets

110000

2017/18

There is a need for
community  facility in
Roodewal

A fully fledged multipurpose hall is
beyond the reach of the RSE
budget. A building plan for &
neighbourhood centre was approv
and this will be constructed north
Taambay Street

630000

2017/18

Sports facilities are neede
in Roodewal

Astro turf mini soccer/hockey

850000

2017/18

The neighbourhood centi
will need to be safeguardec

Fencing of neighbourhood centre

130000

2017/18

The netball court needs to [
safeguarded

Fencing of Taambay netball court

230000

2017/18

Sports facilities are neede
in Roodewal

Cricket pitch at Werda Street

75000

2017/18

The community requeste
recreation areas

Braai spots, benches and trees
Eden Park

100000

2017/18

The community requeste
recreation areas

Braai spots, benches and trees
Werda Street

100000

2017/18

Sports  equipment  fo
playing netball is required

Netball posts with pedestals

15000

2017/18

ZWELETHEMBA

Speedhump in Siwangaz
Street to control speed ar
other traffic calming
measures

Speed bumps to be constructed us
paving bricks supplied by Traffic i
Isithintelo, Matsila, Mngcunube an
Ngethu Streets

100000

2017/18

/4

BREEDE VALLEY
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Rehabilitate old pig farming Develop a play park (position to 4 200000 2019/20

area determined)

Improvement of safety ir Flood, light in Njila Street next tg 15000 2017/18

dark area Maku’s shebeen

Safe play area for childre] A mini play field/park with braa

and recreation facilities fo| spots in Busa with trees plantg 80000 2017/18

adults around

Dire need for a creche i| Turnkey ECD facility in shippind

ward 16 container. Site needs to be identifi 250000 2018/19
with Human Settlements

Lack of shopping Improved facilities for informal

opportunities in tradfers and Igr)dscapmg of pedestr 3750000 2017/18/19

Zwelethemba and poq corridor. Mini-soccer astro tur

condition of pavement corner of Botsane and Afrika Stree

TABLE 44: RSEP: PORTFOLIO OF INTERVENTIONS

Extension of RSEP to include Touwsrivier

Due to the success of RSEP implementation in the first three municipalities (includirnte Bfakey), the Western Cape

Government decided to extend the programme to an additional town in ehelsafin Breede Valley it was decided based

on statistical evidence of poverty and crime, to extend it to include Touwsrivier.

The area manager, ward councillor and ward committee members were indtet&ting on 18 May 2017. At the
meeting the RSEP project manager gave a presentation introducing RSEP and its pdreapéasring that the
programme will be expanded to include Touwsrivier. The minutes of the mesiihg summary of the suggested
projects are attached as Annexure C

The IDP needs for the ward were filtered to exclude those already being aditreksdalidget through the IDP and
those that don’t fall within the ambit of RSEP. The remaining needs were categorised into needs of pedestrians, needs

at open spaces and needs for programs. Any RSEP related needs noéedanttiie IDP needs were added to the
list.

The RSEP project manager then gathered more detail on each of the identifiedinggasgress on addressing it
and the need for further planning.

The expected budget of between R1,5 and R3 million had not been confieirtaat the range was disclosed to the
meeting to ensure realistic expectations. The meeting was then asked to givethtirsiser thought after consulting
with their constituency and revert with a list of suggested projects.

The area manager sent the list of suggested projects to the RSEP project mantyggatlaadthey visited all the
sites.

The RSEP project manager made estimates of what it would cost to implement the suggested projects.
Further investigation in the form of an engineering design was done to oeteitme budget required for the

pedestrian bridge. This proved to be far in excess of an initial high-lewveb#stmade by an engineer.

RERDENALLEY o




e Fortunately, the confirmed total funding earmarked for Touwsrivier préwde more than initially expected (R4

million). This left room for the higher than anticipated budget for #gueptrian bridge as well as for an additional

project (artificial grass mini-soccer pitch). These planned projects were discusa2ddagust 2018 at a meeting

with the area manager, ward councillor and ward committee and agreed upolntes of the meeting are attached

as Annexure D

e The POI was approved by the Western Cape Government’s adjudication committee for RSEP during October 2018

and is included in the table below:

Traffic calming measure

Speed bumps to be constructed

street soccer

required  to  improve Berg, Buitekant, Dr Stalz and Sing 121000 2019/20

pedestrian safety Streets

Installation of flood lights tg . ,

improve pedestrian safety ﬁuhptrley and installation of 15 x floo 56434 2017/18

dark passages/areas 9

Hard surfaced playing areg . )

for cricket, tennis, netba Construction of 3 X tar-surfacq 793811 2018/19
sports courts (unfenced)

and baseball

Repairs to existing pla) . ,

equipment and new pld Supply and mstallatlo_n of 5 x sets 166374 2018/19

equipment steel playground equipment

A recreation area is requirg Construction of braai facilities an

on Erf 562 next to th¢ planting of drought resistant treg 71068 2017/18

swimming pool near swimming pool

The existing pedestria

bridge between Martif Design of pedestrian  bridg

Luther and Logan Streets | (preliminary estimate) 69200 201718

in a state of disrepair

The existing pedestria

bridge between Martif Construction of pedestrian bridg

Luther and Logan Streets | (preliminary estimate) 1806302 2018/19

in a state of disrepair

Safe playing surface fo Mini-soccer artificial grass pitch 850000

TABLE 45: RSEP: PORTFOLIO OF INTERVENTIONS — TOUWSRIVIER

The Department of Environmental Affairs & Development Planning, via the RSERaprogy, approved a budget allocation
of R800 000 to Breede Valley Municipality for the 2022/23 financial period pféduto this, an additional R800 000 was

budgeted from municipal own funding/capital replacement reserves towards theatedigpoject. fie project entails the

construction of paved sidewallgarking bays and a raised pedestrian crossing within the Mtwazi Street Corridor (hibveen

Zwelethemba Library and Community Hall) as part of the overarching Zweleth&ednomic Infrastructure Facility. The

BREEDE VALLEY
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project has reached practical completion and will formally be included in thelfoofftnterventions for Zwelethemba, within

the next IDP revision/amendment.

In termsof the 2023/24 financial period, the Department of Environmental Affairs & DeveopRianning, via the RSEP
programme, allocated an amount of R1 100 000 to the BVM, to estab$ishilar Economic Infrastructure Facility within
Rawsonville. The Project Management Unit, in Collaboration with LED & Tourism, is itepsoof finalising the scope of

works.

PROGRAMME 6.1 (B): RE-ESTABLISHING THE BREEDE VALLEY COMMUNITY SAFETY

FoORUM

Community Safety Forums are designed to target the root causes of particularf tgpewe @t local level. It is common
knowledge that crime stems from a host of factors such as lack of oppestand recreation, poor family structures,
inadequate by-law enforcement and police visibility, inadequate housing infrastamdus@employment. This suggests that
greater control and coordination is required within and amongst @&fespligovernment, private sector & civil organisations)

in order to collectively strive towards safer and more secure communities.

A safe community is characterised as one in which residents are able to fethsafeor in publi during the day and at
night In a safe community, no one is assaulted, abused, raped or harrzdilpymembers, friends or strangers. In a safe
community, everyone has access to housing that is adequate and aff@dalylene lives in neighbourhoods where they are
able to freely walk around, play outside and interact with one another. Amafaunity is accessible by all its citizens
regardless of physical and/or intellectual ability. No one experiences barriers toynehiltioyment or services. In a safe

community, diversity is valued and there is no racism or discrimination.

A safe community contains quality services (e.g. youth programs, dayteangg, etc.) and well-designed infrastructure
(safe buildings, public spaces and streets). Safe communities are alspnsgoe with safe workplaces in which employees

are equally free from violence and harassment.

A safe community can be measured by the perceptions and experieits@sasft vulnerable citizens. When women, children,
senior citizens and other marginalized individuals perceive and experiendéysaudisafety, free of fear and prejudioaly
then can a community regard itself as having secured a preferred leveltpfasad securityThe table below depicts the key

building blocks towards building safer communities:

The physical environment provides the foundation for safe and h
communities. Our streets, buildings, parks and commercial are

1 Safe and Accessible Desigr| be designed to promote ease of use (accessibility) and minimiz
especially for those who are the most vulnerable to crime
victimization.
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Building healthy neighbourhoods goes beyond the scope of g
investing in bricks and mortar. Social support (e.g. adequate hol
Healthy and Strong recreational facilities, employment and training programs, qu

Neighbourhoods childcare, and community-based prevention initiatives) must
prioritised and implemented to address the root causes of violeng
crime and improve the quality of life for residents

Comprehensive community planning and development forms
foundation of healthy communities. Planning influences our quali
life in a wide range of ways: local economic development, hou
development and design, parks and recreation program prov
public transportation, and the design and maintenance of p
facilities.

3 Policy and Guidance

Everyone has a role to play in creating a safer community.
development of partnerships and coordinated actions a
geographical and sectoral boundaries is vital to ensure that
prevention and community safety strategies are relevant
achievable. Collective efforts can also leverage greater comm
involvement and accentuate public education efforts.

TABLE 46: KEY BUILDING BLOCKS TOWARDS CREATING SAFER COMMUNITIES

4 Coordinated Actions

On 7 November 2019, the municipality conducted a safety summit with varioehaekadérs to primarily develop an all-

inclusive safety plan for the municipality foamongst others realise the abovePne of the activities emanating from the
summit was the reaffirmation of the need for a Community Safety Forum .(Ci®BE)Yorum will ultimately be responsible for

coordinating and streamlining all safety initiatives earmarked for implementation tlorguthe municipality. It should be

noted that the CSF will not replace other existing structures such as the ConfPalinitg Forum (CPF) or the neighbourhood
watches. The municipality will be supporting the establishment of ward-based neigidzbwatches and will consult the
Department of Community Safety for additional support in this regard. itiaddVM currently participates on the District

Safety Forum where all safety matters, interventions and plans are discussed. AsBMgsisliable to leverage supporbfn

the Cape Winelands District Municipality in terms of implementing its safety plan.

It is also imperative that all key stakeholders and partners fulfil their role andeasssponsibility for actively participating
in safety initiatives. Hence, safety in schools, at hospitals, on farms, at athgmrérdepartments, in public and in all towns
and communities must be better coordinated to ensure that law enforcement agerailexjaately supported in the fight

against crime. Safety requires a collaborative approach across all spheres asdEsctiety.

The four elements of the safety plan are:
1. Safe and Accessible Design

2. Healthy and Strong Neighbourhoods
3. Policy and Guidance
4

Coordinated Actions
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Community Safety Forums

Background
CSF are designed to target the root causes of particular types of crime at localileeeminon knowledge that crime stems

from a host of factors such as lack of opportunities and recreatianfgmoidy structures, inadequate by-law enforcement and
police visibility, inadequate housing infrastructure and unemployment. Thigsttpat greater and coordination is required

within and amongst all spheres especially relating to matters of safety and security.

Objective of the Breede Valley CSF
The objective of the Breede Valley CSF is to (amongst others):

e provide communities an opportunity to (through organisational structurdsjigete in the development and local
planning and monitoring of safety plans;

e promote closer co-operation and access to basic services at local level in amgrote living conditions and
community cohesion; and

e support and enhance crime prevention and public education programpaesgrship with relevant organs of state

and communities.

Functions of the Breede Valley CSF

The primary functions of the Breede Valley CSF include:
a) Develop a local social crime prevention capacity.
b) Conduct a safety audit and develop a Local Crime Prevention Strategy and Plan.
c) Facilitate linkages of the Local Crime Prevention Strategy and Plan
d) Coordinate, oversee, monitor and evaluate the implementation of Local CrimentRyevStrategy and Plan

programmes or projects.

Roles and Responsibilities of the Breede Valley CSF

The roles of the structure are organized in the following manner:

o ) Planning, Co-ordination, Support, Capacity Building,
Provincial Department of Community Safety i o ) N
Mentoring, Monitoring, Oversight, Accountability

Local Municioali Research, Problem Solving, Integrated Planning, Co
ocal Municipality o . . )
ordination, Project Implementation, Oversight

TABLE 47: ROLES AND RESPONSIBILITIES OF THE BREEDE VALLEY CSF

In addition, the Breede Valley CSF will have the following responsibilities:

e assist in the review, facilitation and implementation of the Breede Valley Safety Plan;
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e mobilize resources of the National, Provincial and Local Government as well as shppogh the Community
Police Forum (CPF), Non-governmental and community-based organizations ireéue B/alley area;

e review the level of safety throughout Breede Valley and develop appropriate sefatgntions;

e receive and consider regular reports on the safety plan;

e hold regular meetings (solely related to safety & security);

e communicate outcomes;

e establish and maintain database of stakeholders;

e seek accreditation as a forum;

e administer the affairs of the forum;

e resolve conflict and build consensus.

e build capacity of the key resources in Breede Valley to Promote/safet

o facilitate teambuilding;

e get update on the progress on key priority issues;

e play an oversight role on the functioning of the forum;

e give input, guidance and direction on appropriate strategic interventionsresaddfety in Breede Valley; and

e provide (financial and non-financial) support for effective implementaticafgty programmes
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As per the building blocks identified in the introduction, the following action hkes (based on extensive research, conityinased project experience, and

feedback obtained from citizens and community experts) been identifiegnfsideration and subsequent implementation:

1.1 SAFETY AUDITS

ACTION ONE

Progress

Next steps

Review past audits, update community safety

No Municipal Safety Audit was done yet. Individual
conducted safety audits with clients and keeps the
for their usage and purposes. All safety plans from

A municipal community safety audit must be done

plans different role players must reviewed and combined | help inform and coordinate better planning process
one plan
ACTION TWO Progress Next Steps

Conduct site audits in high priority areas
identified as experiencing challenges

No Specific site audits were conducted to date and

rely on information as reported to and by SAPS. Tk

budget constrains across all departments prohibits
effective approach for these purposes

Site audits must be conducted in hotspots, high cri
communities to absorb the current crime rate anc
enable service delivery for everyone

ACTION THREE

Progress

Next Steps

Update progress and develop a data base of aud

The development of a database of audit
recommendations must be all inclusive. All partne

A database must be developed and must contain a
information needed to guide implementation and

recommendations must ensure that their needs, concerns and views ide f ; S
incorporated into the database provide for active participation
1.2 SAFE DESIGN GUIDELINES
ACTION FOUR Progress Next Steps

Incorporate community safety design guidelines
into the assessment process for development

Current municipal bylaws are in place. But are no
being enforced as aggressively to make a bigger im

To encourage more interaction between all role play
to understand the bylaws better and to help ensu
more residents become aware of the different byla

applications on illegal activities in the town and their roles and responsibilities in the entire prog
1.3 DEVELOPMENT INCENTIVES
ACTION FIVE Progress Next Steps

Review relevant by-laws and policies to identify
opportunities for creating incentives for
developers to use safer design guidelines

Current bylaws and policies must be reviewed and
brought in line with the aim to create a safer

community, by means of creating opportunities for

Conduct public consultation processes better an
ensure development across all sectors speak towa
common goal. Developers coming in must be mac
aware of the current situation and be instructed vi

W% smeeoe vauey
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creation of incentives for developers to use safer d
guidelines

bylaws and policies to ensure that they contribut
towards a safer community. Rewards and incentiv
must be developed to encourage this

TABLE 48 BUILDING BLOCK 1 - SAFE AND ACCESSIBLE DESIGN

2.1 NEIGHBOURHOOD PROGRAMMING

ACTION SIX

Progress

Next steps

Support affordable / no cost local, neighbourhood-
level services, programming and supports

The General feeling is that little to no support
programmes exists in the community

Community development programmes for the yout
must be developed in conjunction with all other
Stakeholders

ACTION SEVEN

Progress

Next steps

Support neighbourhood building and
management efforts

Municipality not fulfilling this role and many

A neighbourhood revitalization programme must b
developed

communities are deteriorating as a result

Policies must be pro-poor and aligned to ensure th
communities benefits from it

2.2 YOUTH DEVELOPMENT

ACTION EIGHT

Progress

Next Steps

Support youth development through regional
collaboration

No support for young people in communities

Support programmes to be developed across all af
in the communities

- Recreation

- Education & training

- Social services

- Health services

- Capacity building & empowerment
- Jobs

- Local economic development

Relevant partners must be identified, and the yq
development policy must be reviewed

ACTION NINE

Progress

Next steps

Support drug prevention planning and

programming

Local Drug Action Committee established but not

enough awareness being done in communities.

Awareness programmes must be done more
aggressively in all communities.

;“- BREEDE VALLEY
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We do have a rehabilitation facility but not everyon
gets access to the programmes

Outpatient support groups are running but not react
enough ex-addicts

Make information more accessible
Communities need to work with the police

2.3 SAFE, AFFORDABLE HOUSING

ACTION TEN

Progress

Next Steps

Develop a strategy for housing safety, provision
and access

Transhex housing project on the way but older
communities and houses are not considered to be

Housing consumer education must be done to all n
homeowners and those that receives title deedsg

Access to affordable housing do exist but many
conditions don’t not allow community members to

Communities must be encouraged to safeguard th

obtain houses own homes
2.4 PUBLIC TRANSIT
ACTION ELEVEN Progress Next Steps

Implement the Regional Transit Business Plan to
expand services and address affordability,
accessibility and safety of the regional transit
system

Taxis are the only mode of public transport in the to

Public roads are in poor conditions in the outer
communities

A transit business plan must be developed that incly
stricter rules for taxis that aren’t roadworthy

TABLE 49: BUILDING BLOCK 2 - BUILDING STRONGER NEIGHBOURHOODS

3.1 COMMUNITY SAFETY LENS

ACTION TWELVE

Progress

Next steps

Develop a Community Safety Lens

Current policies not written from a safety perspecti

All policies must be developed with a safety lens

3.2 OFFICIAL COMMUNITY PLANS

ACTION THIRTEEN

Progress

Next Steps

Ensure all Community Plans and related by-laws
contain goals, objectives and policies to support
community safety

Current plans do not have a specific focus to sup
community safety and that the By-Law enforcem
must be implemented more strategically and
cooperation with all other stakeholders including
Communities

Streamlining of all efforts to contribute to the bet]
implementation of policies.

Coordinate engagements between stakeholders
ensure that alignment of efforts takes place

W sneeoe vausy
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By Laws mostly enforced in Worcester and to les
extend in the other towns

All towns must benefit from By Laws being develop|
in Worcester.

By Law Enforcement must take place in all towns ¢
not only Worcester

Plans must be clear, direct and all inclusive

3.3 INTEGRATING SAFETY WITH SOCIAL DEVELOPMENT

ACTION FOURTEEN

Progress

Next Steps

Increase awareness of linkages between
promoting safety and social development

SAPS, FIRE Department and Department of Socid
Development does have current awareness progran
in all towns at schools and creches but there will alw
be a need for more education on substance abuse,

Other community structures must come onboard {
broaden these programmes.

Teachers can be used to do these awareness
programmes.
First respondents must be trained in all communiti
Ward-based neighbourhood watches must be

established and work with the local CPF and SAP
offices

prevention and fire and life safety programmes

Local government must play a bigger role to coordir]
all programmes via the operations of the Commu
Safety Forum.

Ward Committees must be used aid in becoming
respondents, first aiders etc.

3.4 EMERGENCY SERVICES AND PLANNING

ACTION FIFTEEN

Progress

Next Steps

Review emergency policies in consideration of th¢
increased vulnerability of women, seniors and
people with disabilities during times of disaster

Current services are not sufficient in all towns

Limited staff and resources contribute to the fact tf
not everybody can be helped as and when require

Provide first aid training to Ward Committees and
Ward Councillors, all teachers and every other
interested person

Create better accessibility for all disabled persons
emergency services

Disaster Management plan must become public
information to ensure committees knows what to d
during disasters

BREEDE VALLEY

¥

224




Fire Department can provide first aid training
everyone interested

Planning in this regard must consider all relevant as
to ensure that emergency vehicles can reach p
when called out

TABLE 50: BUILDING BLOCK 3 - POLICY AND GUIDANCE

4.1 REGIONAL SAFETY ADVISORY COMMITTEE

ACTION SIXTEEN Progress Next Steps
Establish such a forumregion safety advisory
Assess progress and terms of reference of the committee.
Community Safety Advisory Committee to
determine an appropriate mandate, structure and None

partnership framework for the current term and

beyond

Co-opt people from all relevant stakeholders
(department of education: safe schools, SAPS,
Agriculture: upcoming farms how do you safeguar
your things) doing part of establishment

4.2 PUBLIC EDUCATION / TRAINING

ACTION SEVENTEEN

Progress

Next Steps

Establish central information links

Chrysalis academy quarterly based

Crime prevention programme

Public Awareness programme for the youth, holid
programmes , Anti-doping programme ,substanct
abuse, youth sport programmes etc. rugby on Satur
using schools or children in wards to address schq
dropouts, FAMSA for parental skills ,agriculture cg
provide training to establish vegetable gardens
,Cleaning projects in areas to establish employmert
Avian Park seen as a risk)

ACTION EIGHTEEN

Progress

Next Steps

Provide regular education and training for staff
and elected officials on safer community planning,

Establish victim support system, safe house for wor
and children, getting drug testers equipment for par

Train more members of the community, to get
Department of Justice and Constitutional Developm

and as part of orientation to test children at home (safe schools), parenting s involved
4.3 PARTNERSHIPS AND FUNDING
ACTION NINETEEN Progress Next Steps

g“-, BREEDE VALLEY
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Continue to develop and establish collaboration
and partnerships across all sectors

To allocate funding to employ a project lead to keg
the program ongoing

Person should then be involved in organizing
programs, register community safety forum as ar
organization to generate funding for such programn
Involving churches with youth programme

To avail funding from the municipality or any other
department, to register community safety forum as
organization to generate funding for programmes

ACTION TWENTY

Progress

Next Steps

Develop community grants programme and
guidelines

Liaise with DSD provincial office to finalize the
project

Establishment of youth café in in progress

Appoint a service provider to operate the youth ca
and serve the entire municipal area

TABLE 51: BUILDING BLOCK 4 - COORDINATED ACTIONS

Five-year Strategic Framework

The actions listed in the section above, served as point of departure towaadsilatfon of the five-year strategic framework, as depicted below:

;“- BREEDE VALLEY
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) ) Dedicated official Evaluation of
To develop links | Appointment of
. allocated to Strengthen and work
between the an Official, to )
) develop and support the functiong completed, and
stakeholders, coordinate the ) ) ) ) )
) operationalize of the committees in| necessary Representation on
) ) government, non | CSF in the Breedg ) ) )
Re-establish the CSF in the o links with safety | each local area. adjustments Community Safety
o —governmental | Valley municipal o )
1 Breede Valley municipal o ) partners. Liaise | Evaluate the impact| made. Forum re-evaluated
and civil society | area. ] )
area o with stakeholders | of the programme | Community and new processes
ingtitutionsand | Conduct an ] o
from various and policies that deg Safety developed.
the Breede Annual ] ] ]
) areas. Evaluate th| with Community representatives
Valley Community
o ) programme/safety| Safety. take on more
municipality Safety Summit .
plan responsibility.
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To set up Evaluation of
effective, well- effectiveness of the
represented o CSF and strategy.
Participants and ) o
Safety Forum Policy and ) Decision taken on
. stakeholders Strategy for local Committee . )
that reviewand | B strategy . . continuation,
. identified, CSF to government continues its ) )
) develop palicy, development. - o | dissolving or
Community Safety Forum, be setup and ) N finalized, policy in | work on specific .
) alocal ) Identify Specific adaptation of
2 policy and strategy policy/strategy to place and accepted.| problems and )
government problems and ) committee,
devel opment. be developed. Committee starts strategy
strategy, and a challenges. . problems taken on
) N addressing real development
consistent Initiate . and strategy
Budget requests t¢ problems. continues. o
approach and ) Programmes finalized. Plan
. be submitted
facilitate drawn up for next
approved five years.
actions.
) Proposed Evaluation of
) ) Identify By-laws .
To identify and amendments and impact
and proposed by- ) . )
promulgate ] new by-laws Appropriate implementation
i laws dealing or ) )
appropriate by- ffecti drawn up and alternatives continug of new by-laws
. . . arfecting .
Introduction of Appropriate | lawsthatis ) presented for to be developed, and adjustments ]
3 i ) ) community safety, ] o Process continues.
by-laws and alternatives: consistent with promulgation. training and new by-| made to
to be evaluated by ) )
local ) Appropriate laws evaluated for | alternatives and
committee and ) ) )
government alternatives impact. by-laws if
) make )
strategies. ] continue to be necessary.
recommendations,
developed.
Tofacilitatethe | Conduct Strategy | Research Evaluation of local . .
Encourage strategy ) Evaluation and | Evaluation and
4 continued needs undertaken and | government strategy
development ) o ) further further
research and identification, referred to impact, further
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devel opment of

research proposec

committee for

development if

development if

development if

Awareness and education of

local and budget decision-making | necessary. necessary. necessary.
gover nment allocation and
strategy for implementation.
Community
Safety.
To co-ordinate ] Launch of

. Identify Issues for
and facilitate an awareness and )

awareness . Evaluation,

awareness ) education

) campaign and ] development and ]
campaign and to campaign. Awareness and | Review awareness

education. Draw

continuation of

5 ) educate the Evaluation of o education to programme for the
public ) up proposal and ) campaign if ]
public on the ) project, further continues next 5 years.
) submit for ) necessary and
Community recommendations
approval, budget successful.
Safety and development
allocated. ]
phenomenon. if necessary.
To lobby
Provincial and .
) ) o Lobbying
National Lobbying begins in ) . .
Lobby task teams continues and | Lobbying continues
- Government to ) earnest, funds ) )
Lobby Provincial and _ ) ) to be established, ) evaluation and | and evaluation and
6 provide funding | No action received allocated tg

BREEDE VALLEY

\

National Government lobbying criteria ) ) allocation of allocation of funds

and support for accredited services,

to be drawn up ) funds undertaken.
chosen local evaluation.

undertaken.
government
strategy.
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Encourage community

ownership of the

Action pending on

for encouraging

public meeting starts

To develop and
set up in-house
Relevant Task team sets ou
task teams so
) departments must| clear way forward
) that a multi- ) B ) -
Develop a multi- be identified and | and identifies ) Task team Task team
- departmental ) o Task team continueg . .
7 departmental and disciplined ) lobbied to join in- | problems to be ] continues. continues.
and multi- ] Evaluation. . .
approach o house task team. | dealt with. Evaluation Evaluation
disciplinary ) ) o
Budget allocationg Actions initiated.
approach to ]
. must be made Evaluation.
street peopleis
developed.
To encourage Core group of
the active NGO’s and _ )
) ) Launch a pilot Partnership goes
establishment of | business ) )
) ) project. independent of local
) partnerships established to )
Develop business, NGO and ) ) ) Partnerships must| government, new
; between service | identify other ) Process )
8 local government links and . ] be promoted partnerships of . Process continues.
) providers, possible role- . continues.
partnerships ) through media. programmes
business, other | players and )
) | Evaluation to take| developed.
stakeholders possible strategieg ]
o place Evaluation.
and local requiring
government. partnerships.
To facilitate ) )
) Active committee Task team ) )
community ) Task team ) Pilot project
) _ No action— draws up proposa ) launches pilot )
interaction and established out of formalized,

project for the

publicized and
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interaction and ownership the Summit community ) community o
local ) ) working. ) ) other initiatives
outcomes interaction and i having direct
government ) | Evaluation. . encouraged.
ownership. Public involvement.
strategy.
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launch. Budget Results
allocation made. evaluated.
To encourage
and train law
enforcement
departments
o Workshops held Process
within local Task team set up, ] ] ]
with law continues and | Process continues.
government problem areas ) )
) - enforcement and monitored. Evaluation.
i towards identified, o
Promote effective law ) ) Training and safety Problems Problems referred
10 effective and strategies and i ) _
enforcement ) o Evaluation. representatives to | referred to to committee for
appropriate training set up. ) ]
) ) work out problems | committee for | further action or
action and Budget allocations ) )
) and a way forward. | further action or| new strategies.
behaviour made. ) )
Evaluation. new strategies.
towards
community
Safety- Bylaw
enforcement
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During the latter part of the 2023/24 financial year, BVM in collaboration with thEaibaent of Police Oversight and
Community Safety launched a range of engagements and workshops wstakedyolders linked to the reestablishment of the
Breede Valley CSF. The targeted stakeholders included:

e applicable government departments contributing to community safety;

e members of the municipal Council

e applicable municipal departments contributing to community safety; and

e public and private stakeholders (e.g. ward committe@bers, NGO’s and CBO’s)

The engagements and workshops culminated in the official establishment and latineH #hof December 2023. During
the launch, three clusters were established, tasked with the responsibility dihatiog, structuring and compiling cluster-
specific plans, programmes and actions to collectively address community Shiettusters are:

¢ Law Enforcement (chaired by the MMC for Protection Services, Agriculture, Health, Edicatio

e Social Cohesion (chaired by the MMC for Community Services)

e Urban Design (chaired by the MMC for Planning, Development & Integrated Services)

The clusters have commenced with its initial rounds of engagement. Clusterpptagrammes and actions will influence

future iterations of the Community Safety Plan as well as the collective functionality eradiops of the CSF.

PROGRAMME 6.1 (C): PROMOTING SOCIAL UPLIFTMENT THROUGH THE USE OF LIBRRIES

The table below indicates the number of libraries and community/mini libraries withimthicipal service area. A
community/mini library is a project developed to render a library/informatioriceein the more rural areas/communities.
Needs for community library projects are identified by rural communities enahie a joint venture between the Provincial
Library Service, local municipalities and members of the rural community. A coiityfmini library was opened in Overhex
community hall (June 20)}4and the library service has since been applying for funding anraral basis to establish a proper
modular library. In 2023/24R 850000was availed by the Provincial Library Service for a modular library to be established
on the Overhex community hall grounds. The Worcester Library waadgg and includes a completely new reference section,
study room, board room, computer room and extra office space. tipgagd in September 2019. The ramp was upgraded,
to meet regulations, during the 2022/2023 financial year. The balustréiue ramp still needs to be completed. Funding (R
80 000) will be received via the Provincial Library Service, and it will be made availdigde the adjustment budget is

approved in February 2024.

Libraries are continuously co-operating with other stakeholders to enhance liter@duaational skills of children and young
adults. A variety of schools and creches were visited on World Read AlounhTdyebruary 2024. Libraries are concentrating

on highlighting National Days/Weeks via displays and/or outreach programs.

4
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Rawsonville 1 2
Worcester 4 1 (Under supervision of Esselen Library)
De Doorns 1 2
Touwsrivier 2 0

TABLE 53 LIBRARY SERVICES

Regular meetings are held with officials from DCAS Library Services to discuss aeedgve feedback on requests with
regards to conditional grant funding. A draft business plan foditonal grant funding, including a wish list for capital
projects/computer equipment earmarked for 2023/2024, was submitted to the Prhuimargl Service in November 2022.
The requests in the business plan were incorporated in the submissions reldténga23/2024 municipal budget process.
The final conditional grant allocation for 2023/2024 was received from théneiahLibrary Services in December 2022, and
the final business plan and will be submitted on 31 May 2023. As stipulatedfimttieg allocation letter pertaining toeh
2023/2024 financial year, an amount of R 11 223 000 has beentedlcas contribution towards operational expenditure
(salaries). R 850 000 was stipulated for the modular library at Overhex. Tipéeteallocation thus amounts to R 12 073 000.
An additional amount of R 321 000 was made available in January 2024 and wilkapproved on the adjustment budget
in February 2024. The funding will be for the completion of the balde at the ramp at Worcester Library, additional furniture
for the Overhex Modular Library and the replacement of air conditionEng draft business plan for the 2024/2025 financial,
for the amount of R 11 504 000 for salaries, will be submitted by 28Hve024.

PROGRAMME 6.1 (D): PROMOTING SOCIAL UPLIFTMENT THROUGH PARKS AND SPORT

The municipality maintains public parks in all four towns within its service areathéthquare metres totalling 633 000 m2,

the equivalent of 126 rugby fields.

Rawsonville 50 000 m?
Worcester 473 000 m?
De Doorns 50 000 m?

Touwsrivier 60 000 m?

TABLE 54 SQUARE METRES OF PARKS MAINTAINED

The municipality maintains sport fields in three of the four towns within itsiceearea, with the square metres totalling

469000 m2. The current sport fields in De Doorns are not operational amfri@istructure is depleted.
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TABLE 55: SQUARE METRES OF SPORTS FIELDS MAINTAINED, FUTURE DEVELOPMENTS AND COSTS

Rawsonville 30 000 m? 10 000 m? R 1,000,000
Worcester 369 000 m? 20 000 m? R 2,000,000
De Doorns 0m? 20 000 m? R 2,000,000
Touwsrivier 70 000 m? 20 000 m? R2,000,000

Lo o
SUMMARY: "” 7.
SPORTS FIELDS - FUTURE TOUWS RIVER:
™ Worcester
Worcester: 20 000 m2
B De Doorns De Doorns: 20 000 m? /2 ~ 20 000 m? ill
wTouns s | TouWS River: 50 000 m? | Future 20 000 m? (R2 million)
Rawsonville: 10 000 m? .
mRawsonville  Total: 70 000 m? " s
5 T, i
POy ¥4 TN
P, g i
w e 2 g ket
N DE DOORNS:
RAWSONVILLE:
Sports fields
Sports fields
. Future = 20 000 m? Required one additional
Future = 10 000 m? (R1 million) Sports facility
DRAKENSTEIN "*;. (R2 million)
) ;
/ e Vi
WORCESTER:
Sports fields el
| Future =20 000 m2 (R2 million) —=
| BREEDE VALLEY
+ Scale: 1: 115000
| i I.“I-l\ n»l.
%
° s 10 20 £ 49 |
| BREEDE VALLEY

SPORT FIELDS - FUTURE NEEDS

The table below depicts the Draft 2024/25 Budget allocated to projects relatingtt& sporeational facilities that will be

funded:

COMMUNITY SERVICES

DE LA BAT SWIMMING POOL

Fencing around Pumping Room

3,0

CRR/ Own Funding 90 000

BREEDE VALLEY

i

233




SPORT: Boland Park - 5130

Replacement of fence perimeter 3,0 | CRR / Own Funding 0 3000 000 7 000 000

Bowling Green
Bowling Green- Renewal of Roof 3,0 | CRR/Own Funding 250 000 0 0

TOUWSRIVER STADION

1x Walk Behind Vibrating Roller 3,0 | CRR/Own Funding 300 000 0 0

DE WET SPORTGROUND

Upgrading of De Wet Sportground 8,0 MIG 0 0 1 100 000
Upgrading of De Wet Sportground 3,2 | CRR/Own Funding 200 000 0 0

RAWSONVILLE SPORTGROUND
Upgrading of Rawsonville Sportground 8,0 MIG 0 0 4900 000
Upgrading of Rawsonville Sportground 3,2 | CRR/Own Funding 200 000 0 0

SPORT: Esselen Park
Replacement of fence perimeter 3,0 | CRR/Own Funding 9 150 000 0 0
TABLE 56: SPORT & RECREATIONAL FACILITIES - GRANT & INTERNALLY FUNDED

PROGRAMME 6.1 (E): MUNICIPAL COURT

Council gave approval for the establishmehta Municipal (Additional) Court for the Breede Valley Magisterial District
during 2016.The establishment of the court have great advantages for the municipality which includes:

e More traffic fines can be collected and finalised

e Court dates will be available

e By-laws of the municipality can be enforced and offenders brought befoceurte

e More law and order and dealing effectively with lawlessness

The principle/goalof the Municipal Court has a direct link with the visioh the Breede Valley Municipality. The
Municipal Court, through effective and efficient prosecutidransgressors of traffic offencdsy-laws, national building
regulations and othersanfulfil the ultimate goal to empower the Breede Valley commutaitgrosperin a safe and healthy
environment.
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The Municipal Court commenced with operations during July 202&. Départmenbf Justice appointed a Magistrate

designated for the Municipal Cowh 1 Octobe202L The Municipal Courts fully operational ands sitting on a full-time

basis.

Municipal Court list of activities to be addressed for the next five years includditheirig:

\

Emplovina of staff To interpret at Amend organigram
ploying courton adaily | and budget for the 2024 R310 872 | Business Plan
(Interpreter) basi
asis vacancy
'I?gtrjl\?vilr?\?ileﬁogg " All relevant court staff
Access to court ' to travel to the towns 2025 Business Plan
Doorns and X
. and perform functions
Rawsonville
Holding cells To keep accused | Budget for and 2025 R50000 | Business Plan
in custody construct cells
Appo"?tme”‘ cf To capture fines To capture increasing 2026 T6 Business Plan
capturing clerk fines
All departments to
All departments to | forward Information sessions
interact with transgressions to | and training with 2024 N/A Business Plan
Municipal court the Municipal departments
Court

TABLE 57: MUNICIPAL COURT FIVE YEAR LIST OF ACTIVITIES

PROGRAMME 6.1 (F): TRAFFIC MANAGEMENT

To promote road safety awareness, enhance road safety education andedhaismembers of the public comply with
legislation of the National Road Traffic Act 93/1996, National Land TransportatibB/2009, as well as the National Road
Traffic Regulations 2000.

The municipality handles motor registrations and licensing on an agencydrdbis WCG. During the months of September
2022 till October 2022, the Traffic Department has extended its services to theofolimsvsrivier and Rawsonville, where
members of the public can renew their motor vehicle licenses, with more servickkswo This is being done to bring the
basic services close to the public. We are in the process of opening driving liestirsg centres in Touwsrivier and
Rawsonville, whereafter the public will have access to services such as application forlieamees, the writing of learner
license tests, the renewal of driving licenses, as well as the renewal and application dbpedfésging permits, Stringent
legislative requirements (time limitations) have to be followed. These time const@imsimes have a negative impact on
service delivery. Driver’s licences are also issued on an agency basis and testing consists of a yard test (parking exercises, turn

-in -the -road exercise, incline exercise) and a road test (practical driving exestisg)ent legislative requirements (time

)
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limitations) also impede negatively on service delivery. The renewal of driver’s licence cards has an impact on service delivery
as the public has to wait in queues for an eye test. Law enforcement strategies were itceziteds all type of offense
We have experienced a decrease in the number of fatalities due to increased lawnenfamenoving violations. Speed over

distance was also introduced on the N1 between Touwsrivier and Laingsburg.

PROGRAMME 6.1 (G): MUNICIPAL BY-LAW ENFORCEMENT

To promote and create an environment that will enhance the social behavioarcofhthunity i.t.o utilizing public open

spaces and to ensure that members of the public comply with the specifeByeE a particular municipality.

The municipality established a Law Enforcement section during the 2015/16idingear. A Superintendent and eight Law
Enforcement officers were appointed to enforce the By-law of th@aipality. The following values were adopted by the
section: Respect the law at all times; Remain within the bounds of the law and nevenetateabove jtTreat all members
of the community with dignity and respect; Refrain from corruption, ti@podisloyalty and dishonesty; Be people-oriented
(Batho Pele principles).

The sections responsible for the following:

Investigation of complaints
e Issuing warnings

e Compliance notices

e Fines

e Confiscation of items

e Liaison with the community

e Education and awareness of the public
The section is faced with the challenges of illegal land invasion, homeless peomeatyagd gangsters, crimes by children,

stray animals and a pound to deal with stray animals. In order for thieipality to do effectiveoy-law enforcement, it needs

to build on capacity in this section over the next five years.

PROGRAMME 6.1 (H): DISASTER MANAGEMENT

The Breede Valley Integrated Municipal Disaster Risk Management Framework providegithiéoimasl scope of how the
municipality will organise itself to deal with disaster risk preparedness planningredsition and response and relief

responsibilities with clearly defined elements and is considered as the ‘parent’ document.

Amendments to the Disaster Management Act as published in the Disaster Management Amendnmehb Axteember

2015 (effective 1 May 2016) and specifically to Section 53 requires municipaditigovide capacity to prepare disaster

4
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management plans and perform the required tasks as set out in subgartm(is) for its area according to the circumstances

prevailing in the area and within the ambit of its municipal disaster management framework.

Section 53(2) (a) of the Act specifies that the disaster management plan for a munitipslifprm an integral part of the

municipality’s Integrated Development Plan (IDP). Section 26(g) of the Local Government: Municipal Systems Act, 2000 lists

“applicable disaster management plans” as core components of an IDP. It is clear that to be compliant with the new amendments

and to perform the required tasks, provision needs to be madedtdhfel current vacant Disaster Management position and

support staff.

Glossary of terms

4

BVM - refers to the Breede Valley Municipality, its Council and includes any municipsl er contracted external
agent acting on behalf of the municipality.

Damage AssessmentAn appraisal or determination of the effects of a disaster on human, phgsmabmic and
natural resources.

Disaster Management Amendment AdAs published in the Government Gazette on 15 December 2015 No. 39520
Emergency- A sudden state of danger affecting the functioning of the municipality asafity and integrity of its
communities that requires immediate action and response.

Enabling Authority- The Head of the Emergency Operations and Disaster Management Centre.

EOC- refers to the Emergency Operations Centre which is a standing faciligykiréhDepartment that is designated
for the management and coordination of major incidents and disaster emergenciéasaar events. It provides
for the centralised location of the five functional sections of the incident manageram: command, operations,
planning, logistics and finance.

ESF- refers to emergency support functions that are allocated in recognitioregbatces needed to manage an
emergency are likely to be complicated and transverse departments or agencies.

Impact Analysis- A management level analysis that identifies the impacts of losing resource® tiigral to the
BVM functioning and purpose. The analysis measures the effects of rebms@nd escalating losses over time in
order to provide the BVM with reliable data upon which informed decisiomdeanade on hazard mitigation and
continuity planning.

Incident Management SystenThe combination of facilities, equipment, personnel, procedures, and commumication
operating within a common organisational structure with the responsibility faoxahagement of assigned resources
to effectively accomplish stated objectives pertaining to an incident.

Integrated Disaster Risk Management Framewofkprogramme that implements the mission, vision and strategic
goals and objectives as well as the management framework for the municipality.

Mitigation — Activities taken to eliminate or reduce the degree of risk to life, properheadth from hazards, either
prior, during or after a defined emergency.

Mutual Aid Agreement- A pre-arranged agreement developed between other institutions, agenciemsatinns

that will enable easier facilitation of incidents by ensuring readily accessible assatdrsgpport.
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e Statutory functionary- Means a person performing a function assigned to that person by napiavéhcial or
municipal legislation (Act 57 of 2002).
e Calculating Disaster Risk

Avoiding or Reducing “Hazards” vs Reducing “Vulnerability”

Risk = Hazard x Vulnerability

Increasing capacity

The National/Provincial/District Disaster Management Frameworks (KPA 1), requires the establishinstitutional and
corporatearrangements for a disaster management structure within the municipality’s Disaster Management Plan. The Disaster

Management Unit has to effectively coordinate the required collective input of the municipeiésnal stakeholders and

citizens.

Municipal Manager

Directorate: Technical Directorate: Financial
Services Services

Directorate: Strategic Directorate: Community|

Support Services

Primary Chief Fire Officer

Structure Head:Disaster
Management
Centre/Unit

e R —

Cape Winelands Advisory

Forum sory Forum

The BVM has not established a Disaster Management Advisory Forum as it formgigaade input at the Cape Winelands

District Municipalities Advisory Forum. Quarterly meetings are called by the Cape Win&asidst Municipality.

Municipal Disaster Management Framework

The Breede Valley Municipal Council resolution EX 8/2012 gives effect to the BMallley Integrated Disaster Risk
Management Framework and Disaster Management Plan. A complete ward-based risk as$g8sRAgritgs been conducted
during 2017. The WBRA plan was approved by the CWDM during 204 plan is being used as the basis for the Disaster
Risk Management Plan for 202022 (to be reviewed for the 2022027 IDP cycle).

Disaster Management Centre
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The BVM has established a Disaster Emergency Management Centre and is to mafollyirstaffed and resourced

Disaster/Emergency Management Centre. The Chief Fire Officer is appointed as thetheaxtnfre. An alternative facility,

serving a similar purpose, has been identified as the Cape Winelands District Disastarrvamdgentre.

The Disaster Emergency Management Centre of the BVM will circulate forms on an aasigalglojuesting role-players to
indicate their nodal points for disaster management. The forms shall provié@paclicating the department, positiordan

full contact details (also after hours) of the nodal point and at least one alternate costerct per

Requirements for efficient Operations Centre: Integrated digital radio system; Respmagity; Integrated Information
Technology Systems.

Risk Assessment

Flooding X X X
Stagnant standing water causing health risk X X
lllegal dumping- health risk X X X
Gangsterism and crime X

Electricity interruptions- business continuity X X X X
Transportation of dangerous goods X X

Poor sanitation X
lllegal land invasion X X

Rubbish removal X
lllegal electrical connections X X
Informal structures increasing fire risk X X

Outbreak of human disease X X X X

TABLE 58 RISK AND VULNERABILITY PRIORITY

A comprehensive hazard, risk and vulnerability assessment (HRAVA) commentaalary 2017 inclusive of all 21 wards
in the Breede Valley municipal area. This was accomplished through an agreem@apeitinelands Disaster Management
Centre who provided a specialist dedicated to completing a ward-based risk asseEhm completed assessment has been
received.
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Identified Priority risks

Crime Crime and crime related activities have been identified as a hazard affecting al
within the Breede Valley municipal area. Criminal activities as identified by |
South African Police Services (SAPS) as well as members of the comn
includes but is not limited to:
e Drugs and substance abuse
e Assault
e Domestic Violence
e Murder
e Robberies and theft
e Residential break-ins
e Child molestation
When comparing the Breede Valley Criminal statistics to that of the other
municipalities within the Cape Winelands District Municipality, the incidenc
murders, residential burglaries and drug related crimes are below the (¢
averages. However, sexual offences and driving under the influence of abeg
drugs are above the district averages.
Drug abuse A lack of employment opportunities, a shortage of recreational facilitiepa@redty

has been highlighted by the community members to be some of thiegtectors
resulting in youth partaking in drug related activities and crimes. An increaseif
abuse amongst the youth has been worrisome for members of the mityn
residing within the Breede Valley Municipal area.

Domestic solid waste pollution

lllegal dumping of household solid waste as well as construction rubble has
highlighted as a major problem across most of the wards. Dumpintakaron
several forms such as:

e The overfilling of skips/containers located within the residential areg
lack of continuous refuse collection causes the surrounding areas to b
with waste. This is due to dumping taking place outside of the skips a
as the strong winds that are regularly experienced which causes the
to blow from the skips into gutters/ditches/backyards.

e Open areas/fields have become hotspots for dumping household wag
building rubble, especially for households who produces more waste
the capacity of the black refuse removal bins.

e Storm water drainage systems are also filled with household waste
illegal dumping occurring within the system.

Animals

Farm animals are a regular feature in most informal settlements. In most
owners either allow them to graze in grassy areas or cut grass to feedilfg
animals. However, some animals such as cows, goats and pigs often roan
between residential structures. This situation creates a number of risks fg
human and animal health.

Breede Valley comprises of several informal settlements all of which are g
across the municipal area. Various concerns have been raised relating to anin|
their presence within communities.

Livestock can cause severe land degradation and damage if the livestock and
areas are not managed or monitored correctly. Residential and urban grees
were not designed for the holding and grazing of livestock, and the greas are

4
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often not big enough for the number of livestock grazing on them g@azng can
thus lead to the disruption and destruction of natural ecosystems.

Outbreaks of Avian Flu and Classical Swine fever further highlight the need¢g
control over livestock in urban areas (Department of Agriculture, No Date
outbreak of European Swine Fever occurred in the Hex River Valley
Zwelethemba in 2005. This caused a 14-day road block and quaraarive: g his
also led to the loss of 3500 animals.

Domestic water waste pollution

Domestic waste water consists of black water (excreta, urine and faecal slu
well as greywater (kitchen and bathing waste water). The mix and composit
the waste water will depend on the water supply, sanitation facilities available,
use practices and social norms. (UM/ater No date).

Domestic waste water pollution affects the environmental health of a comm
Environmental health refers to the health of the everyday envirorimewhich
people live. This is ultimately affected by how people live, eat, wash and go
toilet, i.e. produce and dispose of wastewater (Disaster Mitigation for Susta
Livelihood, 2008).

The factors that increase community’s vulnerability to these environmental health
risks include:

¢ Inadequate sanitation facilities and maintenance of such faciliti

¢ Inadequate knowledge amongst communities of how to utilise
maintain the sanitation facilities (Disaster Mitigation for Sustaing
Livelihood, 2008)

e Individual and/or group behaviour that foster unsanitary pract
littering and neglect of infrastructure (Disaster Mitigation
Sustainable Livelihood, 2008)

e Overburdened and blocked sewerage systems (Disaster Mitig
for Sustainable Livelihood, 2008)

e Deterioration of sewerage pipes due to aging infrastructure and
maintenance (Duncan, 2004)

e Improper disposal of wastewater by households (Duncan, 2004

Traffic accidents

Numerous traffic accidents occur within the Breede Valley Municipal area ann
A number of these accidents have led to serious injuries or loss of life. Aagtwog
the local traffic officials, these accidents largely occur due to:

¢ Not adhering to the local speed limits

e Reckless driving

e Overtaking vehicles on blind corners

e Fatigue after long distances have been covered

A point of concern raised by both officials and members of the communitydied
the N1 highway. Various heavy vehicle accidents have occurred between Wo
and Touwsrivier and has led to high fatalities and road closures.

Localised flooding

Localised flooding due to blocked storm water drains and canals was idemtif
several wards. A lack of storm water infrastructure in certain wards has
contributed to localised flooding.

4
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Other causes of localised flooding include illegal dumping and littering withir
storm water systems.

Pests

A concern raised by the members of the community is the more frequikgteater
infestations that have been experienced in previous years. Breede

Municipality has moved away from the regular preventative pest contrg
operations, towards once-off reactive control measures. This may besadtaf
growing economic pressures on government departments and local budgets.

Human disease

Tuberculosis (TB) and HIV/Aids were identified as being the top diseases affe
the general health of the community. The Western Cape Mortality Profile for
has confirmed these assumptions.

HIV/Aids ranked number 1 with 13.8% as the leading cause of premature mo
within Breede Valley and TB with 9.2% ranketf.2

Gangsterism

Gangsterism is one of the biggest concerns in the Western Cape as stateq
Provincial Policing needs and Priorities Report (PNP Report) for the Western
20162017 (Department of Community Safety, 2017). The frequency of igdated
activity within the Breede Valley Municipal area has been highlighted as a
concern by members of the community in certain areas, specifically Avian
situated adjacent to the R43.

Alcohol Abuse

Alcohol abuse is known as the excessive use of alcohol, either at specific
events or on a daily basis. It implies that individuals have dangerous asalthgl
drinking habits which can be harmful to the individual himself, or to higilrect
family and community.

Foetal Alcohol Syndrome, commonly known as FAS, is a consequence of exq
alcohol consumption during a pregnancy term. According to a study lip De
Vries and Green (Stellenbosch University, 2013) the highest recorded poev
rates of FAS in the world have been reported in South Africa. This is atar
especially in a municipal area where wine production is one of the main eco
contributions.

Riverine flooding

Riverine flooding occurs when water levels rise over the top of river mhrkso
excessive rain. Water then overflows its normal channels such as streams an
water drains. The Breede Valley Municipality has experienced several flo
events over the past few years, varying in magnitude and damage caused.

Risk Reduction

To date the Breede Valley Municipality has instituted the following disaster management requirements

e Formulated a 2020 - 2022 Disaster Risk Management Framework and Plan (linkplicetbépsectoral plans as far

practically possible) respectively, whiglasreferred to Council for approval in April / May 2022;

e Established a Disaster and Emergency Management Centre with the Chief: Fire Rescue and/aisagtenent as

the Head of Centre both in terms of job function and DRM FrameworkieBpensibilities of proper cross functional

coordination, focused advocacy of disaster management as well as leadership fismaseighed to the Chief: Fire

Rescue and Disaster Management;

e Continued active membership with the District Disaster Management Advisory Fomeritsimception;

e Initiated Emergency Support Functions as part of its DRM Plan since 2012; and

4
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e Initiated Ward-based Risk Assessments for all wards in the municipal area.

e Facilitated disaster risk management and CICP workshops and capacity buildingsséssibechnical Services
managers.

e Business continuity planning [linked with Action Items 2; 6; 7; 8; 9; and IBeDisaster Management Plan]. A
comprehensive business continuity planning (BCP) exercise was completed, with theebfexctioll out plan. This
comprehensive exercise will involve thorough business impact analyses (BI&AGRdy departments with the

objectives of risk reduction; response and recovery, information managantecommunication.

Capacity shortfalls and funding needs for sustainability will be better unde@taloplanned for, which will eventually result

in better harmonisation of collective risk reduction and planning objectives.
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*Fire

*Explosion

*Natural Hazards

*Hazardous materials spill or release
*Terrorism

*Public Disorder

*Utility Outage
+Mechanical breakdown
+Supplier Failure

* Cyber Attack
+Pandemic Diseases
“Workplace violence

Hazard
Identification

opmyuBe ¥ AIaEd0ld

Vulnerability

Assessment

*People
«Critical Infrastructure
*Property & Buildings
+*Supply Chain Systems
*information Technology
+Business Operations
*Reputation

and Cor
«Environment

Augeieuin

BUSINESS CONTINUITY PLANNING

* Casualties

= Property damage

» Business interruption
* Loss of customers

» Financial loss

* Environmental contamination

* Loss of confidence
» Fines and penalities
» Lawsuits

IMPACTS

Impact 7

Analysis
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Critical Infrastructure Contingency Plan

Municipal Critical Infrastructure
Specific Emergency Plan

BREEDE VALLEY EMERGENCY OPERATIONS PLAN

LOSS OF
MAIN WATER SUPPLY PIPELINE TO
WORCESTER

1. Aimand Scope

The aifm of this planis to allow for a more coordinated response to an emergency arising fromthe loss
‘of the Stettynskloof Water Supply Pipelineto Worcester as a resultof severe weather.

Severeweatherfor purposes of this plan refers to heavy rains leadingto floods thatmay as aresuitof
abundart, fast on-set or long duration downpour thatincreases the risk of the water supply pipelinefo
the Worcester area being washed away at any section of the supply route

The scope of this plan is to identify ies and detail theirr il inthe case of an
emergency caused by severe weather.

This plan also details resource andemergency inforr ents

2. Authority and Maintenance

TmsP\anres\desundertneBveedeVal\eyDJsaslerRJskManagemeth\anandlspubhsheﬂ
as Annex [leave blank] to the Breede Valley nergency Operations Response Plan.

The custadian of this plan shall be the Director: T fices; who shall be the
review and update ofthe planunder the following conditions -

i Annually
ii. After every significant water supply disruption incident
fii. After making significant modifications to the water supply system
. According tothe adeguacy of the plan to cope with proposeddevelopments (i.e.
shopping centres, industrial parks, or subdivsions)
¥ After significant developments are completed

3. Description of Hazard and Risk
|

3.1 Characteristics of Hazard

A severs stormthatresults in heavy rains may impacttne water supply from the Stattynskloof
Damto Worcester; and the ability of the Breede Valley Municipality to provide continuous and
even safe water supply to the reservoirs that provide polable water supply to Worcester.

| = Worcester and all its suburbs

Characteristics of HAZARD
Abundant, faston-setorlong durationrain

Extreme Heat

winds of 90 kilometre

3.2 Charactenstics of Risk

wildland fires along pipeline causing damage to pipe

structures

ontoa sec‘tlunursemuﬂs of pipeline causmgbreakagew pipe or

pipe structures.

At Riskfimpac|
«Worcester and all its suburbs
=Health Care facilities
= Large Flantingustry

Emergency
atersupy
» Alternate waler supply
~Evacuation, particularly of peopte

sonnel and

Structures
= Waterfiltration systems
= Roadinfrastructure

= Health Care facilities

= Large PlantIndustry

» Stettynskloof Dam personnel and
structures

= Partialfailure of some lifeline
assets, includinglosttransport
‘connections, water supply and
power failure, andfaied

afea:nxdamagedhwsmg ami
vulnerable populations

= Debris clean up and disposal

= Needfor portablefiltrations systems
N i

Roadclearing
«Search &Rescue

= Controlled and back-buming
=« Agrial firefighting

supply, distribution, andrationing
«Weather Watch/ Weather Warning - Early
WWarning Systems

% requires

= Timely emergency information and/or
direction i the radio

I

w i viesk (hanten inhmets

FIGURE 58: CICP — SPECIFIC EMERGENCY PLAN

Partnerships with other government entities and public partnerships BVM, CWOBANTAM:

Fire and Rescue Equipment

Personal Protective Structural Firefighting Gear

Smoke Alarms
Waterflow meter
Lighting equipment

Ground firefighting water monitors
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The town of Touwsrivier does not have adequate access to Fire and Rescue Services.

The nearest Fire Station is in De Doorns, which is approximately 40

away. Quick response to emergencies, are further hindered by t
Pass that is situated between De Doorns and Touwsrivier. How

Rawsonville and Touwsrivier satellite stations are currently in progrg

Problem /
Opportunity A Community Risk Assessment was conducted by Disaster Risk StUEss
Statement Honours students (Department of Geography & Environmental StudfEbe s ‘
Stellenbosch University), and a report submitted.
Preliminary reviews on the disaster history and risk profile of the town, coupledheritta and associated repor
established that the Touwsrivier area is prone to several risks such as areg flredinfrequent traffic acciden
on the national road outside the town, and outbreaks of social unrest.
To establish adequate Emergency Response Capability (Fire and Rescue Services) indh&dawarivier and
beyond.
Comprising of (but not limited to):
e A fast response to fire and emergencies;
e A 24-hour emergency service within the town; and
Objectives ] ) ) S ) o
o Afire engine fully equipped to serve the area of the Breede Valley Municipality, pentiicCouwstrivier.
e Integration with communities on fire safety education and training.
¢ Having resilient communities to fires and encouraging responsibility when it comessto fir
e Equipping schools and children with knowledge such as emergency numBeegdte Valley.
e To be able to cover 80% and above of smoke alarms installations in residants Breede Valley in th¢
upcoming years.
Provision of Fire and Rescue related equipment to be used in the executiemduti¢ls of the Fire Department.
Recommended
Solutions

Municipal Value

Breede Valley Municipality engaged in partnership with the Cape Winelands District Municigadity
SANTAM, through which approximately R450 000 has been received for fitef@gand rescue equipment.

Community

Value

A Fire, Rescue and Disaster Management presence and response within the Touwsrivier areatelfsrédigh
been trained, and vehicles and crew will be stationed in Touwsrivier and Rawsonville faiseeapdrom May
2024

4
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31168: BVM Dept Human Settlement Regular updates through Wa| Indicative RR actions deemed to
Rawsonville De o . . Committee sufficient for planning phases.
Nova (72 BVM Civil Engineering Dept. o _ _ _ _
Rawsonville 72 | services and 74 WCG DHS High Waiting list submitted to Provincg Continuous M&E by DRM and Projec
. . . Owner of RR to be in place during actu
units) IRDP Ward Councillor and Regular updating with BVFD o roject
Committee social conflict status in area/ward '
3244; BVM Dept Human Settlement Regular Updates through Wal Indicative RR actions deemed to
Touwsrivier o . . Committee sufficient for planning phases.
Hopland (269 BVM Civil Engineering Dept. _ _ _ _ .
Touwsrivier units) RP WCG DHS Medium | Steering committee meetings Continuous M&E by DRM and Projeq
. . Owner of RR to be in place during actl
Ward Councillor and Regular up_datlng W'.th BVFD o project
Committee social conflict status in area/ war
3243: BVM Dept Human Settlement Regular updates through wa| Indicative RR actions deemed to
Touwsrivier BVM Civil Engineering Dept committee and Housing meetingg sufficient for planning phases
(Land ' . : . .
Touwsrivier - Medium | Regular updating with BVFD ol Continuous M&E by DRM and Projeq
écgou;seltrl\(/);& Sagg WCG DHS social conflict status in area/ward Owner of RR to be in place during acty
200units) IRDP Ward _ Councillor and project
Committee
3255: Worcestel BVM Dept Human Settlement Regular updates through Wa| Indicative RR actions deemed to
New  Mandela o . . Committee sufficient for planning phases
Park (1800 BVM Civil Engineering Dept. _ _ _ _ _
Worcester services and WCG DHS Medium | Steering committee meetings Continuous M&E by DRM and Projeq
: : . Owner of RR to be in place during acty
1800 units) IRDA Ward Councillor and Regular updating with BVFD o roject
Committee social conflict status in area/ward pro)
2104: Worcestel BVM Dept Human Settlement Regular Updates through Wal Indicative RR actions deemed to
Worcester Old Mandela BVM Civil Engineering Dept. |  High Committee sufficient for planning phases
Steering committee meetings
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Square (333 WCG DHS Regular updating with BVFD of Continuous M&E by DRM and Projec
units) PHP Ward Councillor and social conflict status in area/ward Owner of RR to be in place during acty
Committee project
3252: Worcestel BVM Dept Human Settlement Regular updates through wa| Indicative RR actions deemed to
Avian Park erf L . . committee sufficient for planning phases.
11810 (200 BVM Civil Engineering Dept. _ _ _ _ _
Worcester services) IRDP | WCG DHS Medium | Steering committee meetings Continuous M&E by DRM and Projeq
. . Owner of RR to be in place during actd
Ward Councillor and Regular updatlng w!th BVFD o project
Committee social conflict status in area/ward
3253: Worcestel BVM Dept Human Settlement Regular updates through wa| Indicative RR actions deemed to
De La Bat . . . committee sufficient for planning phases.
Portion erf 1 (200 BVM Civil Engineering Dept. _ _ _ _ .
Worcester services) WCG DHS Medium | Steering committee meetings Continuous M&E by DRM and Projeq
IRDP/ELISP | . ith Owner of RR to be in place during actd
Ward Councillor and Regular up_datlng with BVFD o project
Committee social conflict status in area/ war
3254: Worceste| BVM Dept Human Settlement Regular updates through wa| Indicative RR actions deemed to
Transhex (400 . . . committee sufficient for planning phases.
services and 40 BVM Civil Engineering Dept. _ _ _ _ _
Worcester units) IRDP WCG DHS Medium | Steering committee meetings Continuous M&E by DRM and Projec
. . Owner of RR to be in place during acty
Ward Councillor and Regular up_datlng W|_th BVFD o project
Committee social conflict status in area/ward
3242: De Doorng BVM Dept Human Settlement Regular updates through wa| Indicative RR actions deemed to
Sunnyside . . . committee sufficient for planning phases.
Orchards (104 BVM Civil Engineering Dept. . . ' . '
De Doorns services & 104 WCG DHS Medium | Steering committee meetings Continuous M&E by DRM and Projec
. . . Owner of RR to be in place during actd
units) IRDP Ward Councillor and Regular updating with BVFD o roiect
Committee social conflict status in area/ward Proj
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2027: De Doorns
(1400 services
and 1400 units

BVM Dept Human Settlement
BVM Civil Engineering Dept.

Regular updates through wa
committee

Indicative RR actions deemed to
sufficient for planning phases.

Continuous M&E by DRM and Projeq

De Doorns Medium | Steering committee meetings
IRDP WCG DHS . . Owner of RR to be in place during actu
Ward Councillor and Regular up_datmg W'.th BVFD o project
Committee social conflict status in area/ward
1056: De Doorng BVM Dept Human Settlement Regular updates through wa| Indicative RR actions deemed to
(1482  services o . . committee sufficient for planning phases.
and 1482 Units BVM Civil Engineering Dept. _ _ _ _ '
De Doorns UISP WCG DHS Medium | Steering committee meetings Continuous M&E by DRM and Projeq
| . ith Owner of RR to be in place during actl
Ward Councillor and Regu ar up_datlng W'.t BVFD o project
Committee social conflict status in area/ward

;ﬁﬁ BREEDE VALLEY
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TABLE 59: DEVELOPMENTAL PROJECTS IDENTIFIED IN THE IDP AS MEDIUM- OR HIGH-RISK
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Smoke alarms

Breede Valley Municipality Fire Department, in partnership with Stellenbosch University and We&stpe Disaster

Management and Fire Services, is conducting ongoing research regardiegstbéity of smoke alarms in the prevention of

informal settlement fires and for the prevention of fire deaths. As péreddilot project, 1 800 smoke alarms were installed

in the Breede Valley municipal area in high-risk informal settlements, farm wookises and high-risk institutions. Several

alarms installed were activated and widespread destruction of structures and loss of Igeewanted. The installation of

smoke alarms in all structures are encouraged. Additional funding will be retuir@tiout the installation of smoke alarms

throughout the entire municipal area.

Research on the smoke alarms has been extended during 2018 to incluffemigjtaduates from Oklahoma State University

(USA) and Edinburg University (Scotland UK). Extensive research has followed whicteddiue following:

Smoke alarm type suited for informal settlement dwellings in a smouldering enembarmphoto-electric smoke
alarm with 10-year lithium battery

Smoke alarm type suited for informal settlement dwellings in a flaming fire envirdrrmpaoto-electric smoke alarm
with 10-year lithium battery

The feasibility of carbon monoxide detectors/alarms

The feasibility of “rate of rise” heat detectors/alarms for use in informal settlement dwellings

Research Paper published on the research done “Informal Settlement Fires in South Africa: Fire engineering overview
and fullscale tests on “shacks™”

Improving the Resilience of Informal Settlements to Fire (IRIS)hich is the first advisory board for informal
settlement fire in South Africa

Full-scale fire tests on wood and iron structures under various conditidss@marios.

Research in the Reduction of Informal Settlement Fires
BVM has been part of the ongoing research (conducted by the Universities offdstieand Edinburgh Scotland) into the

reduction of the hazards due to Informal Settlement Fires. The research was condDetedRixhard Walls, David Rush and

Antonio Cicione, coupled with various PhD students.

The research included a series of controlled burns at both the Breede Valley Fire Bejparaiming Centre and at the Breede

Valley Special Operations Rescue Training Centre
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Firebreaks

A total area ofapproximately 1 138 456,77m? have been cleared as municipal firebreaks. This ensures the municipality’s

compliance with the Veld and Forest Act. Firebreaks are maintained annually, and addigbnedfis are made as identified

by risk assessments and other risk identifying programs.

Floods

Clearing/cleaning rivers and river banks (debris, alien invasive plants, imeces=ds, etc.)

Maintenance of culverts

Management of estuaries (breaching)

Storm water systems maintenance

Determination and updating of flood lines (very important for development pgnnin

River and catchment management (flow obstructions, increase run-ofhemedse river flow peaks, catchment
changes (fires), sedimentation, hydrophobic soils)

Engineering parameters

Drought/water scarcity

BVM contingency plan for water services

Bulk water capacity and resources to always be considered in developmeirtgplann
Awareness campaigns

Enforcement of water restrictions policies

Reduction of uncontrolled water losses (e.g. leaking water pipes and burst mains)

Participation in Drought Water Scarcity communication awareness strategic planning
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Recovery and rehabilitation

Post-disaster recovery and rehabilitation operations normally take on the olapsogrammes and projects. The Disaster
Management Centre will assist with the identification of needs and will facilitate recovergtadlitation operations. Eh
function or department with the most direct involvement in the operation will takensbpity for project management and
delivery. Project teams convened for these purposes must report to the Disastgeritamt Advisory Forum on a regular

basis as determined.

In this regard the causal factors of disasters must be addressed and disastdiop through risk elimination should be
pursued. This section has reference to Section 16 and 25 of the Public Maarageement Act, 1999, which provides for the
release of funds by way of direct charge against the national and provincaiueelunds in the case of emergencies for
which funds were not budgeted. The likelihood of receiving nationalrigrfdom the National Disaster Management Centre

will depend on whether risk reduction initiatives have been implemented througbRhe |

Information management and education
Currently, the Breede Valley Municipality has the following functional systems in place:
e GIS-based disaster management planning
¢ Risk reduction planning teams for critical infrastructure, events and identified projects
e Early warning systems through Weather SA EWS and FireWeb Bulk SMS systesll éisraugh the Municipal
Revenue Billing Bulk SMS System and utilises a municipal and department twitter feeshi@band @bvfdeoc) as